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CANADIAN COLLEGE OF HEALTH LEADERS

Welcome
Alain Doucet, President and Chief Executive Officer





CANADIAN COLLEGE OF HEALTH LEADERS

Membership
Christian Coulombe, Vice-President, Marketing & Membership



CANADIAN COLLEGE OF HEALTH LEADERS 

• The connected community that develops, supports, and inspires 
health leaders across Canada. 

• Providing leadership development, tools, knowledge and 
networks 

• Help members become high impact leaders in Canadian 
healthcare.



CANADIAN COLLEGE OF HEALTH LEADERS 

• 4,300 Canadian health leaders from every 
discipline, region, career stage and sector

• 50% of members have the CHE 
designation

• Accessible membership: new members 
benefit from graduated entry fee structure 
(discount for first 3 years of membership) 



CANADIAN COLLEGE OF HEALTH LEADERS 

Membership Categories
• Active
• Student 
• Associate 
• Retired
• Lifelong members
• Corporate

Membership Renewals:
CCHL membership is based 
on the calendar year 
(January 1 to December 31). 



CANADIAN COLLEGE OF HEALTH LEADERS 

Membership Benefits

20 CHAPTERS



CANADIAN COLLEGE OF HEALTH LEADERS 

• Exclusive events for CCHL 
members

• Discounts on CCHL events and 
conferences

• Discounts with affinity partners 
(travel, hotels, insurance, etc)

• Careers Board
• Access to Healthcare 

Management Forum

Membership Benefits



CANADIAN COLLEGE OF HEALTH LEADERS

Corporate Membership
Jaime Cleroux, Executive Vice-President



Corporate 
Membership 
Value 
Statement

The Canadian College of Health Leaders, 
creating extraordinary industry 
opportunities for connections and 
networking that lead to new business 
opportunities and partnerships, thereby 
driving solutions to help shape the health 
system.



Corporate 
Membership 

Corporate membership, created in 1987, 
is defined as corporations and 

organizations that supply products and 
services to the healthcare industry who 
need access to the right people to reach 

the right market.
The College strives to provide corporate 

members countless opportunities to 
connect with impactful leaders, develop 
business opportunities, and create long 

lasting partnerships.



Corporate 
Membership 
Benefits/Fees

Similar to individual membership and includes the 
following additional benefits:

- Hosting a Health Professionals' Roundtable for Strategy 
(HPRS) Session

- Delivering a corporate member webinar

- Sponsoring a College National Award

$2,400/year

This includes one primary representative and three 
supplemental representatives. Additional supplemental 
representatives can be added at a rate of $265/year.

Membership fees are prorated for NEW members, based on the 
month of application.



Corporate 
Members

80 Corporate Members representing:
- Medical Device Companies

- Food Services

- Pharmaceutical Companies

- Information Technologies

- Legal

- Procurement Services/ Group Purchasing

- Healthcare Insurance

- Energy & Environmental

- Executive Search Firms

- Consulting

- Peer Associations



Corporate 
Engagement

Strong commitment and support from 
corporate members and partners.
- Corporate Advisory Council

- Health Professionals' Roundtable for Strategy Program 
(HPRS)

- Sponsorships:
- College National Conference
- Honouring Health Leadership Event
- Canada West Health Leaders Conference
- Ontario Health Leaders Summit
- Colloque francophone des leaders en santé
- Healthcare Management Forum
- 13 National Awards
- Chapter Events
- National Conversation
- Corporate Partner represented on College Board of Directors





HPRS Program 
What is HPRS?
Created in 1989 ~ Exclusive "think-tank" style sessions of health care 
leaders and industry partners that come together for focused, yet informal 
advice to improve the healthcare system.
• The service provides a panel of active health care leaders representing 

the spectrum of health care delivery for discussions centered on the 
corporate member’s own agenda.

• The HPRS Program consists of a panel of 10 or more dedicated health 
leaders.



HPRS Program 

• Exclusive (2, 3, 4, 6, 8 hours sessions)
• Special panel arranged Exclusively for one corporate 

member
• National (2 hours virtual or 4 hours in-person sessions)

• 2 – 6 companies over a 2 – 3 day period share a panel

HPRS Formats (in-person OR virtual)



HPRS Program 
Examples of HPRS Sessions
• Marketing Strategies
• Market Dynamics
• Environments
• Business Models
• Approach to Market
• Existing and/or Proposed Products and/or Services



Chapters 
Amy O’Brien, Director, Governance and Member Engagement



Chapter Engagement

More than 2500 
registrants in 

2022

50 Chapter 
events in 2022



Chapter Engagement
• Type of Events

• Panels
• Guest speakers
• Mentoring
• Workshops 

• 15 Distinguished Service Award recipients
• More than 180 chapter volunteers



CHE Select 
Stéphane Joannette, Director, Professional Certifications & Strategic Alliances



CERTIFIED HEALTH EXECUTIVE (CHE)



CHE AT-A-GLANCE

2,400+ Canadians 
with CHE





CHE PROGRAM: CATEGORIES
• Organizational Partner
• Organizational Certificate Program Partner
• LEADS 360 Assessment Pre-Qualified
• Academic Partner (Students)
• EXTRA Program (Enrolled with HEC (CFHI))
• Forces
• Regular
• CHE/LEADS Inspired Leadership Bundle



CHE SELECT
Completion 
Requirements



CHE Select

LEADS 360 
Assessment & 

coached debrief



CHE Select

LEADS 360 
Assessment & 

coached debrief

Leadership 
Development 

Plan



CHE Select

LEADS 360 
Assessment & 

coached debrief

Leadership 
Development 

Plan

LEADS Learning
There may be an 
additional cost.



CHE 
Requirements

CHE Select

LEADS 360 
Assessment & 

coached debrief

Leadership 
Development 

Plan

LEADS Learning

LEADS in Action 
Project



CHE 
Final Evaluation CHE Select

Self-
Evaluation

Reference 
Evaluation

Panel Review 
& Decision



CHE PROGRAM TIMELINE
LEADS 360 
Assessment 
Requirement: Completed 
within 6 months of enrolling

LEADS 
Learning
Requirement: Completed 
within 18 months of enrolling

Leadership 
Development 
Plan 
Requirement: Completed 
within 6 months of enrolling

LEADS in 
Action Project
Requirement: Completed 
within 18 months of 
submitting LEADS Learning

Average CHE 
candidate timeline 

from date of 
application

CHE 
Designation

3 months

Self-Evaluation
Requirement: Completed 
within 1 month after successful 
completion of all CHE Program 
components

18 months10 months

1

2

3

4

5

19 months

All components 
completed by 
March 1st of 
convocation year



Ongoing 
membership 

in the College

Maintenance of 
Certification 

(over 5 year period)

LIFE-LONG LEARNING & THE CHE
Maintenance of Certification (MOC)

Annual Dues

MOC CATEGORY I 
CREDITS (7)

MOC CATEGORY II 
CREDITS (33)

Mentoring Minimum of 2 years of Participation 
in Mentorship Program



Fellowship Select
Stéphane Joannette, Director, Professional Certifications & Strategic Alliances



BASIC ELIGIBILITY CRITERIA



3 TRACKS
TO CHOOSE 
FROM



Health Leadership Specialties (HLS)
Mental Health Commission of Canada
HLS in Psychological Health & Safety in the 
Workplace

Pallium Canada
HLS in Palliative Care

Healthcare Excellence Canada
HLS in Long Term Care

University of Ottawa, Faculty of Social Sciences –
Health Workforce Studies
HLS in Health Workforce Planning

Cascades: Climate Action Healthcare
HLS in Sustainable Health Systems

Société Santé en français
HLS in terms of equity of access to health services in 
French in a minority context



CCHL Contributions
To meet the eligibility criteria for two CCHL contributions, CHE Track applicants are required to have completed a minimum of
two of the following:

• Board of Directors member (one term)

• Board Committee member (one term)

• Chapter Executive member (Member at Large or Executive Member)

• CHE Evaluator (minimum of five years)

• Volunteer on a committee for NHLC, or other conference or chapter events (three events)

• Participate in CHE presentations such as strategic alliance annual presentations, CHE Bootcamps, CHE Lounge events (six 
events)

• Participate as a speaker, moderator or panelist in CCHL webinars, workshops, conferences, and/or chapter events (six 
events)



Fellows Mentor
One of the Fellowship 
Evaluators who reviews the 
candidate’s application will be 
identified to be the candidate's 
Mentor for the duration of the 
program.



 90-minute debriefing (Fellows certified LEADS Executive 
Coach)

 Leadership Development Plan (same as CHE Program)

 Must be completed within 6 months of acceptance 
into program

LEADS 360 Assessment



Final 
Project 
Paper

Different expectations for each Track

Reviewed by three Fellowship 
Evaluators

Pass/Fail with qualitative comments

Within 12 months of acceptance into 
the Fellows Select Program



Knowledge 
Translation 
Webinar

Within 18 months of acceptance into Program

Career and Academic Tracks only

CHE Tracks may be flagged for webinar by Fellowship 
Evaluator upon review of Leadership Impact Paper. However 
not mandatory for completion of Fellows Select Program

Three Fellowship Evaluators evaluate webinar (pass/fail) and 
provide comments/feedback



Candidate Self-
Evaluation
• All Tracks

• Refereed self-evaluation and Leadership 
Development Plan is submitted to three 
Fellowship Evaluators (same process as CHE 
Program)

• Final evaluation to determine awarding of 
Fellowship

• If awarded, the candidate's name is submitted 
to the Fellows Council for final approval



CHE Select – Strategic Alliances
Stéphane Joannette, Director, Professional Certifications & Strategic Alliances



ORGANIZATIONAL PARTNERSHIPS
COAST TO COAST



ACADEMIC PARTNERSHIPS
COAST TO COAST



LEADS Learning Options

LEADS 
Learning 

Series

Online 
LEADS 

Learning 
Series

Equivalent 
Licensed 
Programs

Academic and 
Organizational Partners & 
LEADS Canada Licensed 

Facilitators

Independent 
Learning 

Mapped to 
LEADS



BENEFITS 
As part of the Strategic Alliance with CCHL, partners will 
receive:
• Special discounted CHE Program enrollment fee
• Program Exemptions
• 7 MOC category I credits upon CHE completion
• Exemption from work experience requirements
• Access to exclusive content: Exclusive “Leadership in Health 

Care” Webinar



EXCLUSIVE CONTENT



CCHL PLD and the LEADS Framework
Dr. Jaason Geerts, Director, Research & Leadership Development



LEADS Framework



Role of a Leadership Framework 1
 Common language to clarify what we mean by “leadership”
 Basis for development and training
 Can be embedded in all aspects of talent management (recruiting/job 

postings, development plans, career development, performance reviews, 
succession planning, etc.)

 Guide effective practice and as a checklist (where are the gaps?)
 360-assessments and performance appraisals for self-awareness and 

leadership development
 Foundation for certification (the CHE)



 Common language for a leadership strategy (ASPL) and integration 
organization-wide (ALO and CLO)

 Can enable advancements of large-scale initiatives (e.g., Academic Heath 
Centre)

 Limitations

Role of a Leadership Framework 2



Why LEADS

Evidence-basedCommon language 
(organizations and 

members/partners)

Intuitive  language 

Healthcare-centred

Universally 
applicable



Why LEADS

Four levels 
of leadership

D and S
Ru Taggar, Executive Vice President, Chief Nursing and 
Health Professions Executive, and early career nurses, 
Sunnybrook



Self-Awareness at 4 Levels



The Impact of LEADS

• Engaged
• Efficient
• Effective
• Enabled

Individual level

• Common language
• Framing of common 

tasks/goals
• Greater trust and 

collaboration
• Innovation
• Culture shift to a 

leadership organization 
(distributed)

Organizational 
level



CCHL and PLD Programs Overview
CCHL 
 National Conversation
 Think Tanks (leaders + HR/OD professionals)
 Fireside chats
 Strategic Alliance webinars
 Conferences



CCHL and PLD Programs Overview
PLD 
 Open enrollment in-person (e.g., LLS), virtual (e.g., LLF, LEADS Lite, EDI 

LEADS Lite), and blended (Inspire Nursing Program)
 Organizational (Same, plus 360-Assessments and aggregate reports) as 

one-offs or larger programs (integration – CCHL ALO, e.g., ASPL, 
consulting services, etc.)

Programs and resources on our website

https://cchl-ccls.ca/event/clif-2023/




Christine Gilmour, Manager, PLD Operations & Community for Practice



Vision
To create a valued, trusted and inspiring 
environment for health leaders to expand on their 
leadership skills and knowledge, stimulating learning 
while also fostering interactions, building 
relationships and innovating.

A supported community where members feel a 
sense of belonging and their go-to place to connect, 
learn & develop.



Design & Engagement Goals

Create a safe and 
connected space 
where members 
feel their 
contributions are 
valued - a 
trusted, mutually 
respected & 
inspiring space 
to come together 
for their 
leadership 
journey.

Foster 
interaction, 
peer connection 
and 
collaboration in 
the spirit of 
connection, 
development 
and learning.

Ensure no 
barriers to 
participation. 
Inspire thinking 
and voice.

Pique interest, 
build curiosity 
and enthusiasm 
within the 
membership.

Encourage the 
utilization of 
advanced 
leadership 
development 
options.

Your Connected Community            Your National Voice            Your Career Journey 

CCHL 2022-2024 Strategic Priorities





Aspiring Health Leaders Programming
Amy O’Brien, Director, Governance and Member Engagement 



ASPIRING HEALTH LEADERS 
PROGRAMMING
• Developing programing for aspiring health leaders is part of the 

College’s strategy to support the health human resource crisis 
and do our part to close the leadership gap.

• Committee is made up a members from across the country that 
self-identify as being aspiring leaders and all attempts were 
made to have diversity on the committee.





Mentorship Program
Amy O’Brien, Director, Governance and Member Engagement 



NATIONAL MENTORSHIP PROGRAM
• Grab slides The CCHL National Mentorship Program is offered at no cost to all 

College members, at every stage of their career, from coast to coast. 
The program can be accessed through the College’s online 
community and leadership development platform called the CCHL 
Circle.

92 Mentors
98 Current 
Matches



https://circle.cchl-ccls.ca/mentorships

https://circle.cchl-ccls.ca/mentorships


Features of the CCHL National 
Mentorship Program
• There is built in flexibility where you can use the available resources 

to determine your own timelines and schedule for the relationship.
• You can establish one-to-one relationships with mentors who act as 

coaches, career guides, confidants and positive role modes.
• The program is based in LEADS in a Caring Environment 

Framework.
• The program has an established step-by-step process that includes 

resources and worksheets to help in setting goals and expectations, 
expanding your network and reflection.

• A few Chapters (BCLM, VI and Quebec) have their own local 
mentorship programs



E-Learning Library
Camay Fortier, Chapter Liaison & E-Learning Coordinator 





Search & filter by 
Chapter or topic
https://www.youtube.com/u
ser/HealthLeadersCanada

https://www.youtube.com/user/HealthLeadersCanada
https://www.youtube.com/user/HealthLeadersCanada




CANADIAN COLLEGE OF HEALTH LEADERS

National Awards Program
Christian Coulombe, Vice-President, Marketing & Membership



Recognize and promote your outstanding leaders 
and programs
The Canadian College of Health Leaders is inviting nominations 
for the 2024 National Awards Program. 
This is a great opportunity to recognize and promote the 
outstanding leaders and programs in your organization.  

NATIONAL 
AWARDS 
PROGRAM

https://cchl-ccls.ca/national-awards-program/


Individual Awards

• Celebrating the Human Spirit Award

• Mentorship Award

• Nursing Leadership Award

• Robert Zed Young Health Leader Award

Part A: 
• Contact details & 250 word summary 
• Deadline: November 30, 2023

Part B:
• For shortlisted candidates only
• Additional nomination template
• Deadline: February 1, 2024

NATIONAL 
AWARDS 
PROGRAM

https://cchl-ccls.ca/human-spirit-award/
https://cchl-ccls.ca/mentorship-award/
https://cchl-ccls.ca/nursing-leadership-award/
https://cchl-ccls.ca/young-health-leader-award/
https://cchl-ccls.ca/site/events/nomination?nav=sidebar


Team and Organizational Awards
• 3M Health Care Innovation Team Awards*

• Award of Excellence in Mental Health and Addictions Quality Improvement

• Energy and Environmental Stewardship Award

• Excellence in Inclusion, Diversity, Equity and Accessibility (IDEA) Award*

• Excellence in Patient Experience Award

• Excellence in Patient Safety Award

• Recognition of Excellence in Delivering Value-based Healthcare

• Complete nomination form and 
template

• Deadline: February 1, 2024

NATIONAL 
AWARDS 
PROGRAM

https://cchl-ccls.ca/national-awards-program/award-profiles/3m-health-care-quality-team-awards/
https://cchl-ccls.ca/national-awards-program/award-profiles/mental-health-award/
https://cchl-ccls.ca/national-awards-program/award-profiles/energy-award/
https://cchl-ccls.ca/national-awards-program/award-profiles/diversity-inclusion-award/
https://cchl-ccls.ca/national-awards-program/award-profiles/patient-experience-award/
https://cchl-ccls.ca/national-awards-program/award-profiles/patient-safety-award/
https://cchl-ccls.ca/national-awards-program/award-profiles/value-based-healthcare/
https://cchl-ccls.ca/site/events/nomination?nav=sidebar


NATIONAL 
AWARDS 
PROGRAM

Additional Awards

• Chapter Awards for Distinguished Service

• CCHL Distinguished Leadership Award

• Robert Wood Johnson Awards

• HMF Article of the Year Award

Chapter Chairs are among exclusive group that 
can present nominations for this award.
(Deadline: February 1, 2024)

Chapters can recognize members who have 
made significant contributions to their chapter.

(Deadline: February 1, 2024 for nominations to 
be sent to Chapters. Chapters must choose 
recipient by March 15, 2024)

https://cchl-ccls.ca/national-awards-program/award-profiles/chapter-awards/
https://cchl-ccls.ca/national-awards-program/award-profiles/distinguished-leadership-award/


NATIONAL 
AWARDS 
PROGRAM

Recognition
Chapter awards: Virtual AGM
Individual and Team awards: Honouring Health Leadership Event
3M Awards: Luncheon @ National Conference
Robert Wood Johnson Awards: Luncheon @ National Conference



Conferences & Events
Francine St-Martin, Director, Conferences & Events







Canada West Health Leaders Conference (CWHLC)



Colloque francophone des leaders en santé (CFLS)



CANADIAN COLLEGE OF HEALTH LEADERS

Healthcare Management Forum
Donald W.M. Juzwishin, Editor-in-Chief



History of HMF
• Founded in 1979 by Extendicare President, and lifetime 

College member, Harold Livergant.
• Published twice a year, available in English only and 

offered commentaries and best practices.
• By 1987, it had a circulation of 900 people.
• Early articles included themes related to strategic planning, 

empathetic leadership, employee empowerment and 
shifting hospital cultures.

• Transferred to the College in 1988. Became a member 
benefit (free to all CCHL members).



History of HMF
• In 2012, signed agreement with Elsevier, an international 

medical publisher.

• Moved to publishing six editions each year, with bilingual 
features, and modernized the look.

• Moved to publish with SAGE in 2015 because they 
specialize in non-profit organizations.

• Switched to paperless publishing, no more hard copies.



HMF Now • Publish your work!

• Six editions each year with SAGE. 

• SAGE also sponsors Article of the Year award.

• Has a circulation of 15,500 organizations across North 
America, still free to all CCHL members.

• Extensive social media reach.

• Indexed on PubMed: MEDLINE and Scopus.

• Multidisciplinary authors from all over the world.

• An acceptance rate close to 50%.

• Cited in the world's top 5 medical journals: The Lancet, 
JAMA, New England Journal of Medicine, BMJ and the 
Annals of Internal Medicine.

• More than 250 peer reviewers. 



HMF Now
• Publishes articles related to health leadership including 

recent research, new technology and professional 
practices.

• Are you working on something that adds to/changes 
body of knowledge in field of leadership? Is it timely?

• Something that links theory and practice? Involves 
LEADS? Is it based on evidence?

• Does your work generate conclusions that are 
relevant/applicable to other sectors?

• Want to become a peer reviewer?

• If yes to any of the above, contact Managing Editor.



Relevant links
• Journal home page: https://journals.sagepub.com/home/hmf
• Editorial Board listing: https://journals.sagepub.com/editorial-board/HMF   
• Authors’ guidelines: https://journals.sagepub.com/author-instructions/HMF  
• Submit articles here for peer review: https://mc.manuscriptcentral.com/hmf 
• Main contact is Laurie Wilson, MA, Managing Editor: lwilson@cchl-ccls.ca 

https://journals.sagepub.com/home/hmf
https://journals.sagepub.com/editorial-board/HMF
https://journals.sagepub.com/author-instructions/HMF
https://mc.manuscriptcentral.com/hmf
mailto:lwilson@cchl-ccls.ca


CANADIAN COLLEGE OF HEALTH LEADERS

Association Membership System
Christian Coulombe, Vice-President, Marketing & Membership



ASSOCIATION MEMBERSHIP SYSTEM
Updated to Wicket, our new Association Membership System (AMS) in February 2023

• Member data platform + dashboards (Wicket + Tableau)
• WooCommerce (Memberships, events)
• Website, member portal (WordPress)
• + Email system (Constant Contact)
• + Conference system (DE Systems)
• + Careers Postings (WP Job Manager)
• + Certification (WordPress/Cloud Generation)
• + MOC (Cloud Generation)
• + CCHL Circle (HiveBrite)
• + HMF (SAGE Publishing)



ASSOCIATION MEMBERSHIP SYSTEM
• Single Sign-on
• Connects membership data across 

systems
• Importance of logging in to benefit 

from member only content, 
discounts, etc.

• Non-members need a login 
account to register for events, etc



ASSOCIATION MEMBERSHIP SYSTEM
Login & Access your Account Centre
• Adjust profile
• Manage preferences
• Consult purchases and events
• Access CHE Program portal
• Read Healthcare Management Forum
• Access Member benefits



CANADIAN COLLEGE OF HEALTH LEADERS
COLLÈGE CANADIEN DES LEADERS EN SANTÉ

info@cchl-ccls.ca

1-800-363-9056

cchl-ccls.ca

@CCHL_CCLS

/CCHL.National

/HealthLeadersCanada

150, rue Isabella Street, Suite/bureau 1102
Ottawa ON  K1S 1V7
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