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SHN’s Equity, Diversity &
Inclusion (EDI) Strategy



Our EDI Imperative

“NOT EVERYTHING
THAT IS FACED CAN BE
CHANGED, BUT —|
NOTHING CAN BE i
CHANGED UNTIL IT IS

FACED.”
JAMES BALDWIN, AUTHOR

SHN



VISION

Canada’s leading community
teaching health network —

R RasRba transforming your

HEALTH NETWORK health experience
STRATEGIC PLAN 2018-23 MISSION
SHAP'NG THE Improving lives through
FUTU RE OF CARE exceptional care

STRATEGIC ¢

DIRECTIONS

IN ALL OUR INTERACTIONS WE WILL BE
Compassionate - Inclusive - Courageous - Innovative

—




Ontario Health's Equity,
Inclusion, Diversity and
Anti-Racism Framework

With a focus on addrowung ant-Indkgencun and ant-Black racium
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SHN’s EDI Strategy (2022-2025):

Becoming the EDI Leader in the Hospital Sector

Creating a Sense of Belonging

We will engage with employees,
professional staff, learners, volunteers,
patients, their loved ones, and the
Scarborough community to create a
welcoming environment free from
harassment and discrimination.

Diversity,

and Inclusion
Strategy
2022-2025

Education & Awareness

We will provide education to employees,
professional staff, learners, and volunteers
on key topics in EDI to create a safe and
healthy work environment.

We will increase education and awareness
of the social determinants of health, to enable
SHN to take action to improve population health.

Data Collection & Monitoring

We will collect demographic data to
ensure the diversity of employees,
professional staff, and volunteers
reflects the communities we service.

We will collect, analyze and use
socio-demographic data of our patients
and community to facilitate health
planning and reduce health disparities.

Service Delivery

We will strive to ensure equitable
access and utilization of healthcare
services and an exceptional patient
experience for the Scarborough
community.
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THESE ARE CANADA'S SOCIAL DETERMINANTS OF HEALTH #SDOH

Canadian Medical Association




COVID-19's Impact on Racialized Groups

11%

9%
4% I

Arab, Middle
Eastern or West
Asian

21%

Black

Share of COVID-19 cases among ethno-racial groups compared to the share of
people living in Toronto, with valid data up to July 16, 2020 (N=3,861)
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I Share of Toronto population
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Latin American
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City of Toronto




SHN’s EDI Strategy (2022-2025): Becoming
the EDI Leader in the Hospital Sector

Patient Engagement

Community Engagement Cre ate a Staff Demagraphic Data

sense of
Belonging

COl |ection Collection
&
Monitoring

Communities of Inclusion

Education
&
Awareness

Service
Delivery




SHN’s EDI Strategy (2022-2025):

Creating a Sense of Belonging

Our Goal: Enabling and empowering staff to
bring their whole selves to work; ensuring
patients and visitors feel that SHN is an
organization free of harassment and

discrimination Creating a Sense of Belonging Datg Collection & Monltoring
We will engage with employees, We will collect demographic data to

: nsure the diversity of empl
professional staff, learners, volunteers, St Uil LRt T ol TIDIovess:

Key Actions/Deliverables: e e the S westr e
. . u unity +

¢ Staff/PhYSIClan Engag.ement Survey welcoming environment free from gﬁm:ﬂ?ﬁgﬁ;ﬁ;j2?:jl?patiems
* Communities of Inclusion (COls) Raiessment aadiciserimivation. Diversity. and community to facilitate health
. . . . Ag planning and reduce health disparities.

Reviewing HR Processes and Practices and and Inclusion

PoI|_0|es with a D&I lens Strategy
» Patient/Community Engagement . 2022-2025

. . A Education & Awareness

+ Patient PartnerShlp P”nCIDIeS We will provide education to employees, Service Delivery
. ; fessional staff, | , and volunt

Inclusive Spaces g;okzstlg;?cssir? ED‘IEEt‘;n;r;aaana ::f:g:: 5 We will strive to ensure equitable

healthy work environment. access and utilization of healthcare

: . We will increase education and awareness services and an exceptional patient
Sample Metrics: of the social determinants of health, to enable experience for the Scarborough

. Staff/PhySiCian Engagement survey SHN to take action to improve population health. community.
responses to D&l questions

* Number of updated processes, practices, and
policies, reviewed with a D&l lens

* Number of grievances related to code of
conduct/discrimination in workplace

e Participation in COls



SHN’s EDI

Strategy (2022-2025):

Education & Awareness

Our Goal: Bringing awareness to and
educating all levels of the workforce, starting
with leadership, on key EDI issues

Key Actions/Deliverables:

EDI Education delivery across SHN
Health Equity Certificate Program

Stand Up for Health roll-out

Days of Significance/Annual Inclusion
Calendar

Establish relationship with SHN Research
Institute (SHNRI)

Sample Metrics:

Number of education sessions offered
Number of events celebrated
Attendance and participation rates
Analysis of evaluation survey results
Number of collaborations and outcomes
based on work with SHNRI

Creating a Sense of Belonging
We will engage with employees,
professional staff, learners, volunteers,
patients, their loved ones, and the
Scarborough community to create a
welcoming environment free from
harassment and discrimination.

Education & Awareness

We will provide education to employees,
professional staff, learners, and volunteers
on key topics in EDI to create a safe and
healthy work environment.

We will increase education and awareness

of the social determinants of health, to enable
SHN to take action to improve population health.

Diversity,

and Inclusion
Strategy
2022-2025

Data Collection & Monitoring

We will collect demographic data to
ensure the diversity of employees,
professional staff, and volunteers
reflects the communities we service.
We will collect, analyze and use
socio-demographic data of our patients
and community to facilitate health
planning and reduce health disparities.

Service Delivery

We will strive to ensure equitable
access and utilization of healthcare
services and an exceptional patient
experience for the Scarborough
community.



Thank You




EDI-LEADS

Fall Session

Oct 31, Nov 7, 14, 21, 28




