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O u r  E D I  I m p e r a t i v e  
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“NOT EVERYTHING 
THAT IS FACED CAN BE 
CHANGED, BUT 
NOTHING CAN BE 
CHANGED UNTIL IT IS 
FACED.”
JAMES BALDWIN, AUTHOR



Strategic Al ignment





S H N ’s  E D I  S t r a t e g y  ( 2 0 2 2 - 2 0 2 5 ) :  
B e c o m i n g  t h e  E D I  L e a d e r  i n  t h e  H o s p i t a l  S e c t o r   





Canadian Medical Association



COVID-19's Impact on Racialized Groups

City of Toronto





S H N ’ s  E D I  S t r a t e g y  ( 2 0 2 2 - 2 0 2 5 ) :  

C r e a t i n g  a  S e n s e  o f  B e l o n g i n g
Our Goal: Enabling and empowering staff to 
bring their whole selves to work; ensuring 
patients and visitors feel that SHN is an 
organization free of harassment and 
discrimination

Key Actions/Deliverables:
• Staff/Physician Engagement Survey
• Communities of Inclusion (COIs)
• Reviewing HR Processes and Practices and 

Policies with a D&I lens
• Patient/Community Engagement
• Patient Partnership Principles 
• Inclusive Spaces

Sample Metrics:
• Staff/Physician Engagement survey 

responses to D&I questions
• Number of updated processes, practices, and 

policies, reviewed with a D&I lens
• Number of grievances related to code of 

conduct/discrimination in workplace
• Participation in COIs



Our Goal: Bringing awareness to and 
educating all levels of the workforce, starting 
with leadership, on key EDI issues 

Key Actions/Deliverables:
• EDI Education delivery across SHN
• Health Equity Certificate Program
• Stand Up for Health roll-out
• Days of Significance/Annual Inclusion 

Calendar
• Establish relationship with SHN Research 

Institute (SHNRI)

Sample Metrics:
• Number of education sessions offered
• Number of events celebrated
• Attendance and participation rates
• Analysis of evaluation survey results
• Number of collaborations and outcomes 

based on work with SHNRI

S H N ’ s  E D I  S t r a t e g y  ( 2 0 2 2 - 2 0 2 5 ) :  

E d u c a t i o n  &  A w a r e n e s s



Thank You
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EDI-LEADS

Fall Session
Oct 31, Nov 7, 14, 21, 28


