
What 3 years of cutting-edge research of 
leadership during the pandemic 

couldn’t have told you

June 5, 2023

Dr. Jaason Geerts
Director, Research & Leadership Development
The Canadian College of Health Leaders



Epics

The battle at Winterfell v. the White Walkers, Game of Thrones



Epics – Characteristics

The armies and Eye of Mordor, Lord of the Rings

1. Total threat/scale



Epics – Characteristics
1. Total threat/scale

=> Our Response

2020



Epics – Characteristics
2. Heroes emerge – *not taken for granted



Epics – Characteristics
3. Leaders



Epics – Characteristics
4. Society and sacrifice



Epics – Characteristics
4. Society and sacrifice

“Courts usually don’t let cats argue cases.”
NY Times

“Sorry, you’re on mute…”



Epics – Characteristics
5. Casualties (inequitable) and wounds



Epics – Characteristics
6. Test: quest vs. resolve (individual and collective)



Epics – Characteristics
7. Triumphs, commitment, and care



Epics – Characteristics
8. Innovations



Epics – Characteristics
9. Collaborations



Thank-you – We Care



Epics - Characteristics
Shared story

Heroes



Retention Strategy #1
Recognition



Epics – Characteristics
10. Resolution expectation

“The other side”



On the Line
This opportunity, the next chapter

Heroes



GTKY
Not from BC?

CCHL member?

First time at CNC?

>1 flight?

Nurse?

Doc?

Military

Academic?

You Child <2?

Leafs fan?

Coffee today?

“Other”:



Structure: 3 Things



1. Health System Reform



1. Health System Reform - Clear
Cracks in the system Inequities in the system

Health HR
crisis



1. Health System Reform – Why?

Eric C. Schneider et al., Mirror, Mirror 2021 — Reflecting Poorly: Health Care in the U.S. Compared to Other High-Income 
Countries (Commonwealth Fund, Aug. 2021). https://doi.org/10.26099/01DV-H208



1. Health System Reform – Panaceas?

Eric C. Schneider et al., Mirror, Mirror 2021 — Reflecting Poorly: Health Care in the U.S. Compared to Other High-Income 
Countries (Commonwealth Fund, Aug. 2021). https://doi.org/10.26099/01DV-H208



1. Health System Reform – Panaceas?



1. Health System Reform – Why?



1. Health System Reform – Panaceas?



1. Health System Reform – Panaceas?



1. Health System Reform – Panaceas?



1. Health System Reform – Panaceas?



1. Health System Reform – Panaceas?

Dr. Michael Gardam, CHE, CEO, Health PEI, 2023



1. Health System Reform – Needed
A broader view of healthcare systems, including home, 
community, and long-term care that are coordinated and funded

A health system for all

- Addressing social determinants of health and inequities

- Collaboration with community and intersectoral partners

Evidence gathering of international and local success stories

Evidence-informed policies and decisions, with local 
applications (not open-concept office)



1. Health System Reform – Unclear



1. Health System Reform – Actions
Need: health leaders to advise government with each other and 
leaders in their communities and in other sectors

Actions: investigate (globally), build the UNITED case (data), 
have the conversations (externally and internally), our research,
build relationships and trust



2. Leadership and HHR

Oct. 10, 2022



2. Leadership and HHR – Clear

Finger on the Pulse (FOTP) (Strategic Alliances), CEO surveys, 
Think Tanks, etc.

How is leadership different now?

1. Landscape of work and leadership has changed 



2. Leadership and HHR – Clear

Affirm: leaders, leadership, and [training] matter

1. Landscape of work and leadership has changed 

LLF, 360s, CHEs 
+ sponsored



2. Leadership and HHR – Clear

Wellness, mental health, and limits

1. Landscape of work and leadership has changed 



2. Leadership and HHR – Clear

Hybrid and turnover

1. Landscape of work and leadership has changed 



2. Leadership and HHR – Clear

Results-only, autonomy, and flexibility

1. Landscape of work and leadership has changed 



2. Leadership and HHR – Clear

= management vs. leadership

1. Landscape of work and leadership has changed 



2. Leadership and HHR – Clear

We need more

2. EDI

Question…



2. Leadership and HHR – Clear
3. A.I. 

Ophthalm. res. 2019

= leveler + adjusting



2. Leadership and HHR – Unclear



2. Leadership and HHR – Needed
Putting people first

A caring Great Optimization 
leadership approach

Avoid reverting – tricky

More diversity, equity, and 
inclusion

Geerts, J. M., & Yiu, V. (2022, November 19). The Great Optimization: What Canada’s health 
care leaders have learned about the new future of work—And what other companies can take 
away. The Globe and Mail, O8, https://www.theglobeandmail.com/opinion/article-how-can-
companies-thrive-in-the-new-future-of-work-by-understanding/
.

https://www.theglobeandmail.com/opinion/article-how-can-companies-thrive-in-the-new-future-of-work-by-understanding/
https://www.theglobeandmail.com/opinion/article-how-can-companies-thrive-in-the-new-future-of-work-by-understanding/


2. Leadership and HHR – Actions
Engage people, including [training]

Commit to experiments and actions

Commit to EDI results

Professor Ivy Bourgeault, UOttawa

https://www.ted.com/talks/jaason_geerts_the_5_questions_bad_people_leaders_never_ask_themselves

https://ised-isde.canada.ca/site/ised/en/50-30-challenge-your-diversity-advantage

https://www.ted.com/talks/jaason_geerts_the_5_questions_bad_people_leaders_never_ask_themselves
https://ised-isde.canada.ca/site/ised/en/50-30-challenge-your-diversity-advantage


3. A Leadership Organization (ALO)

Willie Perkins, HoF (G)



ALO – Why Now?

a foundation (TGO), 
an appetite (HHR), 

and (some) capacity

CCHL [training] requests



3. ALO – Premise and Unique Features
UnleashingShared purpose 

+ vision

Agency
Autonomy
Flexibility

Mastery 
x 2

Total accountability



3. ALO - Clear
Potential benefits

“Each company must become a learning organization”
Garvin, D. A., Edmondson, A. C., & Gino, F. (2019). Is yours a Learning Organization? Harvard Business Review, 86–93.

HHR



3. ALO - Challenge



3. ALO - Unclear
“The System”



3. ALO - Actions
Need: leadership more fully integrated organization-wide

Actions: engage your leaders, HR, and execs, consider 
voluntary pilots, leadership in talent management, and stay 
tuned/connected

A CCHL ALO - CLO

Why? Acc. + CHE



Title Revisited
Needs are clear: systems transformation, increased EDI, 
leadership, and [training]

No quick fix/simple solution

Approach is clear: together/UNITED (with others)

As for the people…



Conclusion: the Next Chapter

Until we’re reunited again…



Conclusion: the Next Chapter

“We’re in good hands, folks” = hope on “the other side”



Questions?

ResearchGate

Google Scholar

LinkedIn

Twitter

Dr. Jaason Geerts

Director, Research and Leadership Development
CCHL

https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://www.researchgate.net/profile/Jaason-Geerts
https://www.facebook.com/CCHL.National
https://scholar.google.com/citations?user=OgjnEykAAAAJ&hl=en
https://www.facebook.com/CCHL.National
https://www.linkedin.com/in/jaason-geerts-phd-7126912a/
https://twitter.com/CCHL_CCLS
https://twitter.com/CCHL_CCLS
https://www.facebook.com/CCHL.National
https://twitter.com/jaasongeerts


Staying Connected

@CCHL_CCLS

/CCHL.National /HealthLeadersCanada

/company/canadian-college-of-health-leaders
@CCHL_Circle /showcase/cchl-circle

https://www.facebook.com/CCHL.National
https://www.facebook.com/CCHL.National
https://twitter.com/CCHL_CCLS
https://twitter.com/CCHL_CCLS
https://www.youtube.com/user/HealthLeadersCanada
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://twitter.com/CCHL_CCLS
https://twitter.com/CCHL_Circle
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