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Land Acknowledgement

We would like to begin our day by acknowledging that the land we are on is the traditional territory
of many nations including the Mississaugas of the Credit, the Anishnabeg, the Chippewa, the
Haudenosaunee and the Wendat peoples and is now home to many diverse First Nations, Inuit and
Métis peoples. We also acknowledge that Toronto is covered by Treaty 13 with the Mississaugas of
the Credit. Together we honour and respect Indigenous Peoples, their histories, and their rights, as
the original caretakers and stewards of Turtle Island. We are grateful to share these lands and

waters together and we are committed to forging culturally safe relationships, to learning, and to

contributing to reconciliation. We hope that it is in this spirit that you join with us today.
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Thank you the National Conversation Sponsor:

&

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE




CCHL National Conversation e

Panel

Chapter
Event

What'’s
Changed?



CCHL

QR Code to White Paper




T
Highlights of White Paper
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Ageism as a mandate
within EDI strategies
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Caregivers/patients
as care partners
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LEADS-aligned Leadership Requirements
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Panel
Dr. Jillian Alston Geriatrician, St. Michael’s Hospital and Unity Health
Arden Krystal President & CEO, Southlake Regional Health Centre
Lesley Myles Executive Director, Seniors Palliative and Continuing Care,

Alberta Health Services

Dr. Jasneet Parmar Professor, Dept of Family Medicine (Lead Caregiver
Centered Care Initiative), University of Alberta
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Poll Everywhere




POLL 1

What made you decide to do the work you do?
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Please tell us what the care for older adults looks like
through your current lens, in your current role....

Let’s imagine it’'s 2030 —less than 7 years from now....
if we do a good job at leading health system change
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POLL 2

What are the best ways that leaders can support
other leaders?
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Rapid Fire Questions
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POLL 3

What is a barrier faced by health leaders to improve
the health system for older adults?
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What is a barrier faced by health leaders to improve the health
system for older adults?

Nobody has responded yet.

Hang tight! Responses are coming in.
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ROUND TABLE

Can you provide specific suggestions on what leaders
may do to influence change?

* With whom do they build partnerships and/or collaborate?
* How do they rally their colleagues towards collaborative change?

 How do you foster enthusiasm for change vs feeling overwhelmed by the
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complexity of change?
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POLL 4

Please share, in one word, a leadership trait required
to lead the system changes we’re talking about today.
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Please share, in one word, a leadership trait required to lead
the system changes we're talking about today.

Nobody has responded yet.

Hang tight! Responses are coming in.
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