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What will we talk about today? 
Agenda
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How can we address workplace violence from an 
organizational level?

What is workplace violence in healthcare?

Structure Process Outcomes

How can we effectively measure workplace violence at our 
organization?

5 What questions do you have? 

4 What strategies exist to ameliorate the effects of 
workplace violence? 



An overview of Workplace Violence at UHN

• Increase in WPV incidences
o Rate of WPV incidences has increased from 1.13 

incidences per 1000 visits to 2.52 incidences per 
1000 since the beginning of the pandemic

o ED staff and clinicians most likely to face WPV

• Increase in number of ED patients
o Increase in number of patients
o Longer wait times
o Increased staff and patient stress
o Staff burnout
o Negative environments

• Security and Safety
o Comparative Toronto-wide ED security staffing 

levels low
o Environmental risks identified

Structure Process Outcomes
What is workplace violence in healthcare?



Defining Workplace Violence and Code Whites
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Spot the Warning Signs
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What is workplace violence in healthcare?

What risk factors or warning signs 

do you observe at your healthcare 

institution? 



Workplace Violence Risk Factors

Structure Process Outcomes
What is workplace violence in healthcare?What are the risk factors suggested by the book Code White?
Risk Factors found through HCP interviews

Structure OutcomesProcess

Environmental 
Risk Factors

Clinical 
Risk Factors

Organizational 
Risk Factors

Societal 
Risk Factors

Economical 
Risk Factors



Systems Engineering Initiative for Patient Safety
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Image adapted from Carayon et al., 2020



An Overview of Functional Units Addressing Workplace Violence at UHN
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How can we address workplace violence from an organizational level?



An Overview of our Quality Improvement Project
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How can we address workplace violence from an organizational level?

Literature Review

Qualitative Interviews 
with Staff

Identifying Quality 
Indicators

Implementing Quality 
Indicators

Implementing Education 
Interventions

Implementing Code 
White Committee

Updating and Implementing 
Incident Reporting

Implementing Education 
Interventions (Code white)

Implementing 
Environment Indicators

Code White Debriefing Physical Restraint 
Systems

Patient Partners and 
Community Outreach

More details available during poster session today from 3:45-4:45 PM



Life Cycle of a Code White
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How can we address workplace violence from an organizational level?

More details available during poster session today from 3:45-4:45 PM
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Code White Statistics

Cold Debrief Report 
and Action Points

Cold Debrief

Review of WPV Report

Decision to 
Terminate 
or Escalate

Code White Activation

Code White Initial Response

Code White Management

Code White Resolution

Hot Debrief

Incident Reporting

Code White Escalation

Preparedness
Staffing

Employee Training

Knowledge about/of 
how to activate incident



Measuring and Evaluating Workplace Violence 
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How can we address workplace violence from an organizational level?

Image adapted from Carayon et al., 2020

Literature Review

Qualitative Interviews 
with Staff

Identifying Quality 
Indicators

Implementing Quality 
Indicators

Implementing Education 
Interventions

Implementing Code 
White Committee

Updating and Implementing 
Incident Reporting

Implementing Education 
Interventions (Code white)

Implementing 
Environment Indicators

Code White Debriefing Physical Restraint 
Systems

Patient Partners and 
Community Outreach

What approach would you use to 

measure workplace violence at your 

healthcare institution? 



The Delphi Process

Structure Process Outcomes
How can we measure workplace violence at our organization? 

Steps involved in the Delphi Process:

1. Review of literature relevant to measuring workplace violence

2. Adapting quality indicators for UHN

3. Consolidating a list of experts of WPV and Safety at UHN

4. Collecting feedback from experts on quality indicators via 
surveys

5. Consolidating/dissemination of a final set of quality indicators



Delphi Process
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Measuring Workplace Violence at UHN with a new Dashboard

Structure Process Outcomes

• UHN-wide live Dashboard

• 17 evidence-based quality 
indicators

• Data access from 9 different 
UHN databases

• Pulse Survey

How can we measure workplace violence at our organization? 



Pulse Survey
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Successes and hurdles
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How can we measure workplace violence at our organization? 

Successes & Hurdles



Successes and hurdles
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What strategies exist to ameliorate the effects of workplace violence? 

What interventions have you 

implemented to ameliorate 

workplace violence at your 

healthcare institution?



Creating change through technology, education and environmental indicators
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What strategies exist to ameliorate the effects of workplace violence? 

mutal respect
Everyone is entitled to a safe and secure environment. Verbal or physical abuse of staff , physicians, patients, 
visitors and volunteers will not be tolerated and you may be asked to leave.

Mutual Respect

www.uhn.ca/mutualrespect

Report incidents immediately at
416 - 340 - 4111 (24/7)
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What questions do you have?
Open discussion

Thank you for your time and input!

If you have any additional questions, please reach out to us at: mutualrespect@uhn.ca
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www.uhn.ca/mutualrespect

mailto:mutualrespect@uhn.ca

