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Building	a	caring	work	environment	by	
promoting	attendance,	wellness,	and	engagement

Presenter:	Loren	Tisdelle,	MBA,	CPHR



Promoting Attendance Fostering Wellness Engagement

What leadership behaviours promote a caring work 
environment?



AWE Model of Workplace Satisfaction
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BUILDING A 
CARING WORK 
ENVIRONMENT: 
PRICELESS







• Acknowledge 
Absences

• Be a Support 
System

• Break Down
Barriers

• Share 
Resources

• Bring Services 
to Employees

• Support Clubs 
and Shared 
Interest Groups

• Show 
Appreciation

• Facilitate 
Community

• Celebrate

AWE Approach for Building a Caring Work Environment


