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Disclaimers
Relationships of commercial interest,  none 

Our Why: 

§ What we heard + Our Story + Serendipity = Meaningful action

§ Accessible material to support clear and consistent QI processes in Mental Health

§ Planted a seed that created growth across our divisions 

We are Lifelong Leaners:

§ Collaborative lifelong learners in quality improvement

§ Exploring Organizational Development Opportunities to support QI system-wide
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LEARNING OBJECTIVES 

What is EPIQ? Leveraging Employee 
Engagement 

Coalitions for 
Implementation

Creating Innovation 
Opportunities with EPIQ

How EPIQ fosters
LEADS capabilities 

Fostering team-based 
frontline QI initiatives

Shared-learning 
environments



Let’s Get Started 

How EPIQ fosters LEADS capabilities 

What is EPIQ? 







The LEADS Framework



EPIQ Principles
1. Every team in every setting brings change ideas

2. Multi-disciplinary Team-based Learning 

3. Quality Improvement Collaboratives 
4. Nurturing Champions & Diverse Coalitions 

5. Following the Science 

6. Continuous Engagement, Support & QI cycles

L

E

A

D

S



Engagement & Implementation 
Leveraging Employee Engagement  

Creating Innovation Opportunities with EPIQ

Coalitions for Implementation 

Coalitions for Implementation 

+



May 2023 March 2023

EPIQ Timeline 
COHORT 1

COHORT 2

2021-2022
PDI Funding 

COHORT 3 

COHORT 4
13 participants

Cohort 2 Facilitator 
Training Session 1

January 2023November 2022March 2022

2022-2023
PDI Funding 

15 participants 

13 participants 
Facilitator Training Session 1 

12 participants 
Facilitator Training Session 2 

Health Sustainability 
Funding Discussions 

COHORT 5
12 participants

Cohort 2 Facilitator 
Training Session 1

Health Sustainability 
Funding Approval 



Coalitions for 
Implementation 



Cultivating a Culture of EPIQ
March 2022
Cohort #1 

Mental Health DHSS + 
Operational Teams

Quality & Risk Team 
members, Continuing Care

November 2022
Cohort #2

Child & Family Services, 
Medical Director

Project Management, 
Coordinators 

Continuing Care, Primary 
Care, QR

January 2023 
Cohort #3 

LTC, Stanton Legacy, 
Psychiatry 

Oral Health, Public Health

Dirs. Client Experience, 
Patient Advocates, PMs 

March 2023
Cohort #4

Senior Indigenous Patient 
Advocates, System Navigators 

Cancer Care, Continuing Care 

Area Medical Directors, Chief 
Operating Officer – Stanton  

Hospital

May 2023
Cohort #5

Clinical Integration
Corporate Services

Continuing Care
Child & Family Services 

Lab DI
Nursing

Rehabilitation Services   
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RN/LPN
Physician

Patient Advocate
Project Management

System Nav
Coordinator

Supervisor
Unit Manager

Regional Manager
Territorial Lead/Specialist

Territorial M
Directors/ED

Chief Operating Officer
Executive Assistant

Department of Health

Certifications

6 Facilitators 
1 Master Facilitator*

Community of Practice
Networking
Coaching & Mentorship

Opportunities for 
Organizational Growth
Capacity Building 
Positive Engagement
Passion - retention

Affordable Investment
Sustainability 

Built-in participant 
Feedback
Facilitator monitoring



Leadership Lessons Learned + Unexpected Surprises 

• Personal reflection on healthcare system needs
• Enthusiastic participants + Excitement
• “Just in time” training opportunity
• Breaking down silos – networking 
• Building Capacity through Facilitation 
• Confidence, skills development, knowledge 

sharing 
• Re-ignited passion for improvement, hope and 

innovation 

• Culture shift emerged *possibilities
• Excitement for application and PDSAs
• Integration of EPIQ into frontline and 

leadership training 
• Quality & Risk Divisional Opportunities 

to enhance projects, structure and 
leadership 

L E A D S



Key Takeaways
• EPIQ fosters LEADS  Capabilities 
• Keep moving forward together! 
• Engage frontline nursing and social services staff
• Integrate into standard training pathways
• Ongoing consultation to support PDSA 

momentum
• Continue building diverse coalitions 
• Engage, Inspire, Innovate and Change!! 
 



EPIQ Group “Simulation”
On Your Table
Healthcare Change Idea 
1 or 2 steps of EPIQ 

Within your Group 

Apply the healthcare change idea to your assigned EPIQ step (s) 
5-6 MINUTES to generate ideas for your steps

*Select a presenter to share the group ideas 



Group Sharing

Let’s put all the steps together

6-7 MINUTES 

 



Open Discussion  10-12 minutes 
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Stay Connected with Us

Jordan Bassett Hay River Health & Social Services 
Quality Improvement Coordinator
Jordan_bassett@gov.nt.ca 

Andrea D’Addario  Northwest Territories Health & Social Services Authority
Organizational Development & Leadership Consultant 
Andrea_daddario@gov.nt.ca


