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• Ontario Health Teams 
• Approach to engagement of caregivers
• Caregiver Advisory Group 
• Co-designing with caregivers 

- NICE fund
- Caregiver Support Initiative
- Caregiver Navigation Support 

• Question & Answer

Overview 
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East Toronto Health Partners 
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Working at the far end of the engagement spectrum
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What does success look like?
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Caregiver Advisory Group 

• 14 caregivers
• Diverse representation 
• Monthly and ad-hock meetings
• Hands-on participation 
• Focus on developing supports for 

caregivers in East Toronto and reaching 
those from Ethno-Cultural and Diverse 
Communities
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• Context matters: East Toronto
• Caregiver supports based on caregiver needs in East Toronto  

Reduce caregiver stress and burnout 
Promote the role of caregivers in the healthcare system 
Culturally appropriate/ Language specific resources 
Navigation support 

• ETHP Programs and services responsive to caregiver needs
Support caregivers to provide care to care recipients at home 
Improved transitions
Support hospital discharge / Reduce ALC
Reduce ER visits 

Impact of caregiver engagement at ETHP
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• Help reduce caregiver stress and burnout during Seasonal Surge 
(November – March) for caregivers in the area served by Michael Garron 
Hospital and ETHP

• Support people on low income (either the caregiver and/or the care 
recipient)

• Basic necessities: meals on wheels, clothing, medication, continence 
supplies, beds, phones/ tablets, glasses, mobility aids 

• Services: extreme cleaning, decluttering, moving, pest control, caregiver 
respite, transportation, falls prevention

Caregiver NICE fund (2020)
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Caregiver Support Initiative (2021)
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Caregiver Navigation Support (2022) 
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The co-design process
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• True co-design process and early involvement 
• Addressing concerns and challenges for caregivers in East TO
• Tangible results – developing resources based on caregiver needs 
• Culturally appropriate outreach/promotion
• Accessibility
• Languages: Urdu, Bengali, Greek, Cantonese, Mandarin, Farsi, 

Gujarati, Tamil 
• Formats: Print, Digital, Phone/ Live person

• Prioritizing feedback from the caregiver group vs organizational practices  

What is important to our caregivers
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• Leveraging their individual strengths 
• Recognition of their participation/ expertise (e.g. honorariums) 
• Learning opportunities 
• Commitment to valuing their time and input 
• Accommodation (e.g. meeting schedule) and accessibility (e.g. online mtgs / calling in) 
• Addressing power differentials within the group / valuing and acknowledging everyone’s 

perspective 
• Sense of ownership 

Meaningful and empowering methods to engage caregivers



15

• How are you currently engaging caregivers?
• Where are you on the engagement spectrum (Inform, Consult, Involve, Collaborate, 

Empower)?
• What challenges are you experiencing?
• How do we fund and support initiatives that the caregivers prioritize and bring forward? 

We want to learn from you


