                                                                     
                   
                                    			
[image: ]




















Mentorship Program Manuel
Quebec Chapter

May 2023



[bookmark: _Toc367359534]




[bookmark: _Toc134535007]Content

Program overview	3
Phases of mentoring	6
Conclusion of the mentoring relationship	9
How to register?	9
Information	9

















[bookmark: _Toc134535008]Program overview

Mentoring is a way by which the Canadian College of Health Leaders helps its members to continue to learn and improve their skills throughout their lives.  By participating in the mentoring program of the Quebec chapter, as mentors or mentees, health leaders can broaden their perspectives, get to know themselves better and emerge better prepared to lead. 

The Quebec Chapter mentoring program matches the national program. But it differs by the fact that it is not mandatory to be a member of the College to participate in the chapter program.

Information on the national program is available on the website: 
https://circle.cchl-ccls.ca/page/resources?lang=en

What is mentoring?
The College defines mentoring as a relationship between two individuals, in which one person (the mentor) helps another (the mentee) to grow by sharing work experiences and context learning opportunities. The mentor also helps in the development of specific skills. In addition, mentoring is a professional relationship between people with different levels of experience and expertise. A mentor can help someone with less experience develop the skills, attitudes and values needed to succeed in the workplace. The mentor, in his partnership relationship with the mentee is thus a professional guide, a model, a trainer who will create a space for learning and growth in complete safety.

Who should participate?
This program is offered free of charge to all health leaders regardless of their career stage.

What are the benefits?
Mentoring is more than an exchange of information. It is a partnership relationship that allows both people to learn and develop during the process. Both the mentor and mentee increase their professional abilities as leaders. By participating in this program, mentees gain tacit and deeper knowledge about the health care system.

Benefits for mentees
· Mentees work collaboratively with mentors to identify their professional development needs and set goals.
· Mentees develop their professional network and gain confidence.
· Mentees identify the knowledge, skills and attitudes they need to succeed as leaders and learn how to use them in their work context.

Benefits for mentors
· Mentors are more aware of the obstacles faced by future leaders.
· Mentors are called upon to adopt a reflective approach to their own journey.
· Mentors share all their knowledge and experiences – information that cannot be acquired through daily routines or academic and continuing education.
· The need to keep up to date allows mentors to be in constant professional and personal development.



How long does a mentoring relationship last?
Following a winter-spring recruitment period, the mentoring relationship will usually run from September to June. An evaluation will be made at the end.

[bookmark: _Hlk96072741]How is mentoring different from coaching?
Supporting the development of organizational leaders may take different modes. Mentoring and coaching are the main ones[footnoteRef:1],[footnoteRef:2],[footnoteRef:3]. [1:  Coaching, mentorat et tutorat : tableau comparatif de trois approches de développement; CHRA]  [2:  Mentorat, coaching et conseil : séparer les pommes des oranges; Yvon Chouinard; Carrefour RH 2011]  [3:  CRHA, Robert Gingras et associés; COACHING, MENTORAT, TUTORAT : QUELLE EST LA DIFFÉRENCE ? ] 


They share the following characteristics:
•	Support process.
•	Professional and personal development.
•	Awareness and perspective regarding the context of the health and social services network.
•	Motivation, encouragement.
•	Kindness, respect, listening, no-judgment, confidentiality.
•	Use of the questioning tool.
•	Duration of sessions from 1h to 2h.

These modes of support are neither training nor therapy.

However, mentoring and coaching are different. The following table allows to compare them.

	
	MENTORING
	COACHING

	Definition
	Mentoring is defined as a relationship between two individuals, in which one person (Mentor) helps another person (Mentee) to grow by sharing work experiences and context learning opportunities. The mentor also helps in the development of specific skills. In addition, mentoring is a professional relationship between people with different levels of experience and expertise. 
	Coaching is a partnership that focuses on the action clients intend to take to achieve their vision, goals, and desires. Coaching raises questions that lead clients to discover themselves, which raises their level of perception and responsibility. [footnoteRef:4] [4:  https://icfquebec.org/quest-ce-que-le-coaching/] 


	Perspectives 
	Sharing ideas.
Knowledge transfer.
Building on experience.
	Improve personal performance.
Facing a new challenge.
Reorienting a career.

	Objectives
	The goal of mentoring is mostly professional and career life, but also various aspects of the mentee’s psychosocial life. [footnoteRef:5] [5:  https://mentoratquebec.org/les-objectifs-du-mentorat/] 

	Coaching supports the emergence of solutions by the client, who is the expert of his life.  The coach being the guardian of the process, he accompanies the client towards awareness and action.

	Means and tools
	Mentoring agreement, prior definition of mentoring objectives, follow-up, and review of meetings.
	Coaching agreement, sometimes with process objectives.
Definition of an objective to reach at each session and a monitoring indicator.
Action plans.

	Attitude
	Content and experience expert.
Flexible process. 
	Process expert.
Structured process.

	Temporality
	Most often, a monthly meeting over a period of 6 to 8 months.
	Number of sessions defined in the agreement (between 6 and 12 months, depending on the objectives). 
Rhythm chosen by the client according to his aims in achieving his goals (every week, every second week or once a month).

	Status
	Most often volunteers.
	Most often paid coaches
(or salaried coach within the organization).

	Skills (mentor or coach)
	Several years of experience.
Domain expert. (Mastery of content).
Optional mentoring training.
	Training and skills accredited by International Coaching Federation (ICF). 
Continuing education and mandatory mentoring for maintaining ICF certification.
Process expert. (Mastery of process).



Maintenance of certification
Certified College members who serve as mentors or are mentees under the Quebec Chapter Mentorship Program may earn one MOC Category I credit per hour of mentorship.


[bookmark: _Toc134535009]Phases of mentoring
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Step 1: Self-assessment mentors and mentees
The purpose of this step is to give those interested in mentoring the opportunity to pause, reflect on their personal qualities and aspirations, and ultimately assess their readiness to engage in a mentoring relationship. Start by answering self-assessment questions for mentors or mentees.

	Reference documents:
· Mentee’s self-assessment.
· Mentor's self-assessment.


[bookmark: _Toc504134724]
Step 2: Registration
This step consists in allowing future mentors and mentees to register for the mentoring program and better understanding of their context of practice, their motivations, and objectives for participating in the mentoring program.

This information collected will also allow future mentees to seek and find a mentor with expertise or skills in their area(s) of interest.

Here is the link for aspiring mentors and mentees to complete the "Application for Registration as a Mentor" form:
https://www.cognitoforms.com/MentoratChapitreQuebec/mentorshipprogramquebecchapter

	You will find all the useful information for your approach according to this link:
https://cchl-ccls.ca/chapter-resources/mentorship-program-quebec-chapter/



Step 3: Study of tools
This step is intended to foster a deeper understanding of mentoring and the roles and responsibilities of mentors and mentees.

	Reference documents:
· Advice for an effective mentoring relationship.
· Roles and Responsibilities.
· Roles and responsibilities according to phases.


Step 4: Pairing of mentor and mentee
This step is intended to foster contact between mentors and mentees with similar areas of interest and expectations regarding the mentoring relationship.

Mentees will be connected to mentors by members of the mentoring program committee.

	Reference documents:
· Mentor/mentee Presentation Sheet.
· Roles and Responsibilities.
· Roles and responsibilities according to phases.



Step 5: Making contact mentor and mentee
This step allows mentor and mentee to get to know each other. The mentor/mentee contact meeting provides an opportunity to learn about each other, clearly communicate the expected level of engagement, and openly express the desired outcomes of mentoring. It also gives them the opportunity to determine without embarrassment if their match is suitable for them. Not all mentor-mentee matches are perfect; it's best to acknowledge it.

	Reference documents :
· Connecting between mentor and mentee.
· Mentor/mentee presentation Sheet.



Step 6: Common understanding of the program
This step aims to foster a shared understanding of mentoring, manage expectations of each of the mentor/mentee pairs and ultimately, strengthen the mentoring relationship. 

	Reference documents:
· Connecting between mentor and mentee.
· Advice for an effective mentoring relationship. 
· Roles and Responsibilities.
· Roles and responsibilities according to phases.



Step 7: First formal meeting
The purpose of this step is to confirm the mentoring relationship and establish specific goals and objectives that mentor and mentee will collaboratively strive to achieve.

It also aims to ensure the framework of trust and security, necessary for the smooth running of mentoring sessions, by jointly signing the reciprocal commitment to confidentiality.[footnoteRef:6]. [6:  This document is shared between mentor and mentee and is not submitted to the CCHL Quebec Chapter.] 


	Reference documents:
· Connecting between mentor and mentee.
· Commitment and Privacy Form.
· Goals and Objectives Worksheet.
· Roles and responsibilities according to phases.



Step 8: Follow-up of meetings
During this stage, mentor and mentee continue to work together to achieve their agreed goals and objectives. 

These sessions give them an opportunity to reflect on their experiences, acquire or improve their skills, and foster growth and development in new areas. 

Mentor and mentee continue to meet at the pace they have agreed upon together and use the resources and tools provided to continue their work. They may wish to use the LEADS Health Leadership Capacity Framework as a guide. 

	Reference documents:
· Goals and Objectives Worksheet.
· Roles and responsibilities according to phases.
· Advice for an effective mentoring relationship.
· LEADS Health Leadership Capabilities Framework.



Step 9: End of pairing
This step allows to acknowledge the end of the mentoring relationship and provide an opportunity to reflect together on the mentoring experience and its impact on the mentee and mentor. 

	Reference documents:
· Roles and responsibilities according to phases.



Step 10: Evaluation
The purpose of this step is to provide mentors and mentees with an opportunity to independently and formally assess their mentoring experience.

This evaluation will contribute to the annual evaluation of the program.

To submit your program evaluation: 
Link to the mentor evaluation questionnaire:
Link to the form (available soon)

Link to the mentee evaluation questionnaire:
Link to the form (available soon)


Additional information
[bookmark: _Toc134535010]Conclusion of the mentoring relationship

If mentors and mentees continue to benefit from the relationship, then they are encouraged to maintain their partnership. No action with the College is required.

Premature conclusion of the relationship
In some cases, it may be preferable to end the relationship before the planned closure date. For example, if the mentor and mentee achieve goals and objectives ahead of schedule, it may make sense to end the relationship prematurely. However, there may be instances where the mentoring relationship does not meet expectations. If this happens, please let us know and every effort will be made to find a new partner.

Conflict Resolution
We are confident that most mentoring relationships will be successful, but if you have any doubts about your partner, please discuss them with your mentor or mentee. In doing so, it is important to communicate your concerns in a professional, respectful, and courteous manner. This will help you maintain a good disposition towards each other and a supportive attitude towards the mentoring process.

If you feel the need, do not hesitate to contact us: mentorat.chapitrequebec@gmail.com
[bookmark: _Toc134535011]How to register? 

Here is the link:
https://www.cognitoforms.com/MentoratChapitreQuebec/mentorshipprogramquebecchapter
[bookmark: _Toc134535012]Information

Do not hesitate to send us your questions, comments, or opinions at: mentorat.chapitrequebec@gmail.com
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