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Advice for an effective mentoring relationship

Review of all resources: This step aims to foster a deeper understanding of mentoring, manage the expectations of mentors and mentees, and ultimately strengthen the mentoring relationship.

A successful mentoring relationship should be satisfying and beneficial to everyone involved. Consider these tips to make your relationship more effective and productive.
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	For the mentor and mentee :
· Work collaboratively :
· Agree on the timing of the meeting and the agenda.
· Arrive at the meeting ready to share the experiences that have brought you closer to achieving your goals and those that have delayed you in your journey.
· Stay in touch and keep the momentum going.
· Respect each other's time.
· Be engaged. 

	· Offer constructive feedback.
· Specify the desired outcomes of the mentoring relationship. Set goals.
· Make your expectations clear. If the experience doesn't meet your expectations, talk about it together as soon as you realize it.
· Consider how you can build on the experience gained from the mentoring relationship and what you will do to use it in the future.


	
	

	Mentees:
· The role of the mentor is to prepare the mentee for new roles and challenges. However, it is not the role of the mentor to participate in the search for a new job.
· Work with your mentor to set goals and determine next steps.
· Accept feedback from the mentor and be open to expanding your representations and ways of thinking and stepping out of your comfort zone.
· Be authentic.
· Commit to this partnership relationship.
· Be prepared to pay it forward.
· Practice active listening.
	Mentors :
· Prepare for the first meeting by making a list of things you wish you had known when you were in the mentee's situation. This list could include information about you, the organization or position, what you were experiencing as someone starting your career or coming to a new organization, or your expectations for the mentoring relationship.
· Clearly state the goals and boundaries of mentoring.
· Listen carefully and ask relevant questions.
· Maintain your quality of presence and a safe environment.
· Push your mentee out of comfort zone to allow that person to open up representations of mentorship.





Do not hesitate to send us your questions, comments, or opinions to: mentorat.chapitrequebec@gmail.com
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