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CCHL National Mentorship Program
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Roles and responsibilities according to phases

Phase One - Launch
Mentees and mentors are matched. Partners discuss the mentoring relationship, get to know each other, determine their roles, and set expectations and goals.
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Role of the mentee:
· Take the initiative to organize meetings, exchange profiles and resumes before meeting, establish agendas and activities.
· Commitment to the program: Hold meetings at agreed frequency, modalities and on scheduled dates.
· Follow up on activities suggested by the mentor.
· Maintain the confidentiality of all information and knowledge related to the mentor.

Role of the mentor:
· Free yourself up for regular meetings with the mentee.
· Commitment to the program: Hold meetings at agreed frequency, modalities and on scheduled dates.
· Facilitate the exploration of options with the mentee.
· Maintain the confidentiality of all information and knowledge related to the mentee.
· Help the mentee identify expectations and set goals and objectives, if any.

Phase Two - Development
Mentees and mentors develop a relationship. They learn from each other and grow. Partners meet according to the agreed schedule and are making progress towards achieving goals and expectations.

Role of the mentee:
· Prepare questions and topics of interest for discussion.
· Identify learning opportunities, interests, strengths, and weaknesses in leadership and develop a plan for improvement, with input from the mentor.
· Be open to the mentor's suggestions, be willing to learn from mistakes and seek advice when necessary.
· Accepts constructive criticism and challenges and takes responsibility for goal setting and decision-making.
· Actively seek and respond to feedback and accept more responsibility for personal and professional development.
· Discuss calculated risks and show initiative. 
·   Participate in agreed activities that could enhance skills.
·   Acknowledge the learning process.
· Be patient and flexible while leveraging the mentor's expertise.

Role of the mentor:
· Share expertise and knowledge.
· Provide feedback or propose activities to promote development.
· Provide the mentee with the opportunity to meet others (i.e. networking opportunities).
· Help the mentee develop skills in networking, financial or administrative management, negotiation/exercise of influence, subordinate management and gaining a better understanding of political sensitivities/systems.
· Review initial goals periodically with the mentee to assess progress and modify them if necessary.
· Provide regular feedback to the mentee, including positive and constructive information.
· Suggest activities that could improve the mentee's skills.
· Provide examples and case studies focused on the mentee's areas of interest.
· Help the mentee determine goals and directions by assessing strengths and weaknesses, and help improve personal and professional qualities.

Phase Three: Separation and Redefinition
Once the mentee's needs have been met and goals have been achieved, and when the program ends.

Role of the mentee:
· Review goals and progress.
1. Determine how/if the relationship will be maintained.
· Reduce or end the number of meetings as agreed with the mentor.
· Identify ways to establish further contacts.
· Participate in the evaluation of the program.

Role of the mentor:
· Review goals and progress.
· Determine how/if the relationship will be maintained.
· Reduce or end the number of meetings as agreed with the mentee.
· Identify ways to establish further contacts.
· Participate in the evaluation of the program.
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