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Roles and Responsibilities

Review of all resources: This step aims to foster a deeper understanding of mentoring, manage the expectations of mentors and mentees, and ultimately strengthen the mentoring relationship.

This is an opportunity for the mentor and mentee to review their respective roles and responsibilities:
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Mentee:
· Respect confidentiality.
· Take responsibility for mentoring sessions. Mentees should lead discussions to address their key interests and challenges.
· Take time to prepare all sessions to ensure they will be productive for the mentor.
· Be willing to listen and receive feedback.
· Be open and patient.
· Be aware of the mentor's schedule and stick to it. Choose a time, location and communication tool that works for the mentor.
· Don't be afraid to ask.
· Be focused.
· Don't forget to thank your mentor.
· Be yourself.
· Develop a reflective practice of the mentee-mentor relationship.

Mentor :
· Respect confidentiality.
· Desire to work with and be accessible to the mentee.
· Be open and patient.
· Be willing to listen and receive feedback.
· Listen to the mentee and serve as an inspiring guide and role model for professional matters.
· Dedicate time exclusively to the mentee.
· Guide the mentee in building his network.
· Prepare for all sessions to ensure they will be productive for the mentee.
· Challenge the mentee to step out of the usual comfort zone.
· Establish clear boundaries for the mentoring relationship.
· Be yourself.
· Develop a reflective practice of the mentor-mentee relationship.



It is important to enter this mentoring relationship with realistic expectations. Mentors may be able to counsel mentees on career transition, but they should not focus on finding employment for mentees. Rather, their experience should help mentees prepare for greater leadership responsibilities.




Do not hesitate to send us your questions, comments, or opinions to: mentorat.chapitrequebec@gmail.com
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