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Connecting between mentor and mentee

This meeting provides both individuals with an opportunity to learn about each other, clearly communicate the expected level of engagement, and openly express the desired outcomes of mentoring. It also gives them the opportunity to determine without embarrassment if their match is suitable for them.

Pairings are not always perfect, and there's nothing wrong in acknowledging it.
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The goals of the first meeting are to:

Establish a relationship:
The first meeting is an opportunity to get to know each other and build a relationship. It also gives the opportunity to learn a little more about the other person, discuss personal and professional life, and look for commonalities.
· Talk about your role, professional background, and experiences.
· What are your interests outside of work?
· What are your biggest achievements and/or disappointments in your career?
· What is for you the very picture of success?

Set initial expectations:
· Discuss what each person hopes to get out of the relationship.
· As a mentor and mentee, what are your expectations for the mentoring relationship?
· What areas of discussion may or may not be addressed as part of the mentoring relationship?
· What characterizes a successful relationship?

Confirm how you will work together (these details should be recorded):
· Discuss how you will work together.
· How are we going to deal with the problems when they arise?
· How will we create a safe and confidential environment?
· What will be our schedule and frequency of meetings?
· How will we handle cancellations, etc.?



Note:
If, after the first session, either party feels that the relationship will not be effective, they should, if they are comfortable doing so, discuss it with the other party. 

Work for the mentor or mentee
The mentor or mentee should consider the following to prepare for the next session: 
·  Where would you like to be in three years?
·  What would help you achieve these goals?




Do not hesitate to send us your questions, comments, or opinions to: mentorat.chapitrequebec@gmail.com
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