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Goals and objectives worksheet

During the first formal meeting, the mentoring relationship is confirmed and both parties establish goals and objectives that they will strive to achieve as part of their partnership. To get the most out of your involvement, it’s important that both parties set clear goals. New goals can be added during the first few sessions as discussions progress.  All participants must be willing to listen and provide constructive feedback.
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If you are a mentor or mentee, consider the following:

· What specific areas of leadership will you seek to improve during this experience?
· Are there specific points raised in previous performance reviews or self-assessments that can be addressed or improved during this experience? 
· Are there specific areas for improvement that have been mentioned by others in your advisor network, such as colleagues, friends, and family, that can be addressed or improved during this experience?

Be prepared to listen and provide constructive feedback.

If you are a mentee, consider the following questions:

· What opportunities are available to you right now (what you can do to help you realize your potential)? 
· What are the obstacles you are currently facing that prevent you from reaching your full potential?
·  What are five things you can work on during the mentoring relationship to build your strengths and overcome the obstacles you face?


Use the following worksheets (pages 2-3) during the first formal meeting to set goals and objectives in partnership with the mentor.




Do not hesitate to send us your questions, comments, or opinions to: mentorat.chapitrequebec@gmail.com
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Personal leadership goals:Are there other specific areas for improvement that have been mentioned by others in your network, such as colleagues, friends, and family, that can be addressed or improved during this experience?
Are there specific points raised in previous performance reviews, 360-degree feedback, or self-assessments that can be addressed or improved during this experience? 

What specific areas of leadership will you seek to improve during this experience?




Do not hesitate to send us your questions, comments, or opinions to: mentorat.chapitrequebec@gmail.com
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Goals and objectives worksheet

During the first formal meeting, the mentoring relationship is confirmed and both parties establish goals and objectives that they will strive to achieve as part of their partnership. To get the most out of your involvement, it’s important that both parties set clear goals. New goals can be added during the first few sessions as discussions progress.  All participants must be willing to listen and provide constructive feedback.


Other areas to consider:

	Education:
	Relations:

	
	



	Health :
	Balance between personal and professional life:

	
	



	Employment:
	Other:

	
	


Do not hesitate to send us your questions, comments, or opinions to: mentorat.chapitrequebec@gmail.com
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