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Starting with 
Yourself

Write a reflective note….

• As a leader, how can your 
personal mission and 
values help you to start with 
yourself?  
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LEADS in Action

Leaders and leadership in healthcare matter now more than ever. 
Explore how the LEADS in a Caring Environment framework can 
contribute to a sustainable and effective health care system

This session will… 

• familiarize participants with the LEADS framework

• facilitate discussion about leadership implications for organizations 

moving strategy forward

• discover potential leadership development programming for 

individuals and teams
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At the end of the session, you can expect to…

Understand that leaders and 

leadership in healthcare 

matter now more than ever 

Realize that leadership capacity in 
individuals, teams and 
organizations can be developed

Begin a process of introspection 
and self-awareness based on an 
initial understanding of the five 
LEADS domains

Be aware that the LEADS 
framework is purpose built for 
healthcare and provides a 
common leadership language 
across the sector
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Effective leadership provides guidance, fosters commitment, and 

ensures that change initiatives are well-executed.

Without strong leadership, change projects are more likely to falter or 

fail

Harvard Business Review 2023

Why is this important to you? 
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https://hbr.org/2023/05/organize-your-change-initiative-around-purpose-and-benefits
https://hbr.org/2023/05/organize-your-change-initiative-around-purpose-and-benefits
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• Valuable information for 
you and your organization

• Relevant ideas You can 
apply in your work



It is an evidence-based tool that helps in building leadership 
capacity by creating a common leadership language 
throughout the Canadian healthcare system

How does the LEADS in a Caring Environment 

framework contribute to a sustainable and 

effective healthcare system?

Knowledge - Relevance - Application



Effective Health Leadership 
LEADS in a Caring Environment

Being (who)
Self-awareness

Self-management
Character

Doing (how)
Engage others
Achieve results

Develop coalitions/
partnerships

Transform systems

+
Caring (why)
Commitment:

to organization’s 
vision & mission;

to service;
to patients/clients; 

and to health

+

Building Blocks of LEADS
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Working Definition of Leadership

We define leadership as the collective capacity 

of an individual or group to influence people to 

work together to achieve a common 

constructive purpose: the health and wellness 

of the population we serve.

Graham Dickson &  Bill Tholl, 2019



The LEADS Framework

• Five domains

• Four capabilities per 
domain

• Behavioural descriptors 
for each capability
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The LEADS in a Caring Environment Framework
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TO………

Critical Mass of leaders 

who take turns leading & 

following

Paradigm Shift    
FROM………..

From one person who saves 

the day… alone
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A Facilitative 
Learning 
Approach
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A LEADS domain and the four behavioural descriptors 
that will help you contribute to a sustainable and 
effective health care system















How the can LEADS in a Caring Environment framework 
contribute to a 

sustainable and effective healthcare system? 
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LEADS as a Model for Change

Future 
state

Outcomes

Achieve 
Results

Engage
Others

Develop
Coalitions

Lead
Self

Systems
Transfor-
mationChange Dynamics

Roles, processes and 

accountability in decision-making

Ability to use 

participatory methods to 

engage diverse groups 

in decisions and issues 

facing the organization

What is the role of leaders in 

connecting, understanding and 

working collaboratively with key 

stakeholders

Comfort 

with 

ambiguity

Defining ‘innovation’ and ‘calculated risk’

Improve capabilities to lead and champion change

Relationships

Current 
State
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To create a sustainable and effective healthcare system 
we need to Strategically Align Decisions with 

Vision, Values and Evidence

Activity
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• Incorporates mission and 

values into the decision-making 

process

• Clearly describes how current 

decisions align with 

organizational strategy.

• Prepares contingency plans to 

quantify and minimize risk

Strategically Align Decisions with 
Vision, Values and Evidence
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To create a sustainable and effective healthcare system 
we need to Strategically Align Decisions with 

Vision, Values and Evidence

Activity
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Alignment

Vision
Idealized future

Values
Timeless guiding principles

Alignment

Measurable 
results

Appropriate 

measures and targets 

at each level

Valid 
Evidence

Evidence integrated 

into each level of 

decision making

Strategic/operational management system
Information systems, budgeting, reporting and compensation

Operational Plans
Programs, products, or service needed to operationalize each strategy

Culture
Customs, traditions, precedents

Strategy
Game plan for success: five or six priority areas for growth and change

Mission
Core purpose of the organization

Decisions
Zone of acceptance increases when alignment is greatest TO ENABLE taking actions to implement decisionsDecisions

How do you create alignment?

Strategically Align Decisions with Mission, Vision, Values, and Evidence



To create a sustainable and effective healthcare system 
we need to Orient Strategically to the Future

Activity
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A future orientation 
helps you to 
understand the context 
of your preferred future 
– and strategize about 
where you want to go.

Orient strategically to the future
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My opportunity…

Leadership Implications for Organizations 
Moving Strategy Forward

How can I help my organization move our 

strategy/strategic priorities forward?





International 
Space 
Station



• Realized need to attach/launch satellite to 

other initiatives

• Need a way to take less energy and help the 

organization move our strategy forward  





The LEADS in a Caring Environment Framework
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Potential Leadership Development
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P r o f e s s i o n a l  &  L e a d e r s h i p  
D e v e l o p m e n t



Achieving 
Strategic 

Priorities with 
LEADS

Consultation

Leadership 
Blueprint

Leadership 
Roadmap

LEADS Lite LEADS 
Leadership 

Foundations

LEADS Learning 
Series

Custom 
Programs

My Leadership 
Journey

CCHL Professional & Leadership Development 
Programs
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Individual Designations & Operational Certifications

Individual & Organizational Assessments
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An online community where health leaders can connect, learn, and develop



Potential Leadership Development
How is the LEADS in a Caring Environment framework 
contributing to a sustainable and effective healthcare system 
across Canada?  

 
Through partnerships with the following academic partners that 

have aligned their Master of Health Administration (MHA) 

programs to the LEADS in a Caring Environment Framework  
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ACADEMIC PARTNERSHIPS
COAST TO COAST



Potential Leadership Development

How is the LEADS in a Caring Environment framework 
contributing to a sustainable and effective healthcare system 
across Canada? 

  

 

Through partnerships with the following organizations that  are 

committed to adopting the LEADS in a Caring Environment 

Framework
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ORGANIZATIONAL PARTNERSHIPS
COAST TO COAST



An activity to familiarize you with the 
LEADS in a Caring Environment framework 

and 
explore how the LEADS in a Caring Environment framework 

can contribute to a sustainable and effective healthcare 
system 

Activity
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A Life Story 
About Starting 
with Yourself 



Reflect on the following question:

What is your commitment to be 

the best health leader you can be 

to create a sustainable and 

effective healthcare system?
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As a result of this session, you…

Understand that leaders and 

leadership in healthcare 

matter now more than ever 

Realized that leadership capacity 
in individuals, teams and 
organizations can be developed

Began a process of introspection 
and self-awareness based on an 
initial understanding of the five 
LEADS domains

Are aware that the LEADS 
framework is purpose built for 
healthcare and provides a 
common leadership language 
across the sector
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CANADIAN COLLEGE OF HEALTH LEADERS
What’s Next?

programs@cchl-ccls.ca 1-800-363-9056

Contact us to schedule a complimentary leadership development 
strategy call, and we can get started on co-creating a plan to build 

on your organization’s leadership skills. 

Visit our website for more leadership development opportunities.

Interested in bringing LEADS based leadership development 

to your organization?

cchl-ccls.ca
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CANADIAN COLLEGE OF HEALTH LEADERS
COLLÈGE CANADIEN DES LEADERS EN SANTÉ

info@cchl-ccls.ca

1-800-363-9056

cchl-ccls.ca

@CCHL_CCLS

/CCHL.National

/HealthLeadersCanada

150, rue Isabella Street, Suite/bureau 1102

Ottawa ON  K1S 1V7
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