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Are self aware

They are aware of their own
assumptions, values, principles,
strengths, and limitations.

Manage themselves
They take responsibility for their
own performance and health.

LEAD SELF

Self-motivated leaders...

Develop themselves

They actively seek opportunities and
challenges for personal learning,
character building, and growth.

Demonstrate character
They model qualities such as honesty,
integrity, resilience, and confidence.

Knowledge - Relevance - Application




A Life Story
About Starting
with Yourself




Are self aware

They are aware of their own
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They take responsibility for their
own performance and health.
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Starting with
Yourself

Write a reflective note.... ,
Ed

» As a leader, how can your
personal mission and
values help you to start with

yourself? \

Knowled



¥ Leans LEADS In Action

Leaders and leadership in healthcare matter now more than ever.
Explore how the LEADS in a Caring Environment framework can
contribute to a sustainable and effective health care system

This session will...

« familiarize participants with the LEADS framework

 facilitate discussion about leadership implications for organizations
moving strategy forward

 discover potential leadership development programming for
individuals and teams

Knowledge - Relevance - Application



At the end of the session, you can expect to...

Beqgin a process of introspection . . .
J P P Realize that leadership capacity in

and self-awareness based on an i
‘ individuals, teams and

Initial understanding of the five O
LEADS domains organizations can be developed

Be aware that the LEADS

Understand that leaders and framework is purpose built for
leadership in healthcare - healthcare and provides a

matter now more than ever common leadership language
across the sector

Knowledge - Relevance - Application



¥ Leaps Why Is this important to you?

Effective leadership provides guidance, fosters commitment, and

ensures that change initiatives are well-executed.
Without stronqg leadership, change projects are more likely to falter or

fail

Harvard Business Review 2023

Knowledge - Relevance - Application


https://hbr.org/2023/05/organize-your-change-initiative-around-purpose-and-benefits
https://hbr.org/2023/05/organize-your-change-initiative-around-purpose-and-benefits

Knowledge
Relevance
Application

* Valuable information for
you and your organization

* Relevant ideas You can
apply in your work

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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% LEADS

How does the LEADS in a Caring Environment
framework contribute to a sustainable and
effective healthcare system?

It is an evidence-based tool that helps in building leadership
capacity by creating a common leadership language
throughout the Canadian healthcare system

Knowledge - Relevance - Application



»=os  Effective Health Leadership
LEADS in a Caring Environment

Doing (how)
Engage others
Achieve results
Develop coalitions/
partnerships
Transform systems

Caring (why)
Commitment:
to organization’s
vision & mission;
to service;
to patients/clients;
and to health

Being (who)
Self-awareness
Self-management
Character

Building Blocks of LEADS

Knowledge - Relevance - Application



T
Working Definition of Leadership

We define leadership as the collective capacity

Bringing Leadership

S A of an individual or group to influence people to

vironment

work together to achieve a common

Putting LEADS to work . .
Gatam Dikson constructive purpose: the health and wellness

Bill Tholl
Editors

Seond o of the population we serve.

Graham Dickson & BIll Tholl, 2019
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% LEADS

A

ACHIEVE
RESULTS

The LEADS Framework

 Five domains w— ‘NGAGE DEVELOP
| 1ERS COALITIONS
« Four capabillities per S—
domain I
» Behavioural descriptors |
for each capabillit VY
P y S

Knowledge - Relevance - Application



The LEADS in a Caring Environment Framework

e N N

ENGAGE 'A
LEAD SELF OTHERS

Engaging leaders...

% LEADS

Self-motivated leaders...

Foster the development of Communicate effectively
others They listen well and encourage open ake action to implement

Are self aware . D"9|°P themselves . They support and challenge others exchange of information and ideas decisions

They are aware of their own They actively seek opportunities and to achieve professional and personal using appropriate communication They act in a manner consistent with

assumptions, values, principles, challenges for personal learning, goals. media. the organizational values to yield

strengths, and limitations. character building, and growth. effective and efficient public-centred
Contribute to the creation of Build teams service.

Manage themselves Demonstrate character healthy organizations They facilitate e egically align decisions

They take responsibility for their They model qualities such as honesty, They create engaging environments collaboratigg ith vision, values, and Assess and evaluate

own performance and health, integrity, resilience, and confidence. where others have meaningful evidence They measure and evaluate
opportunities to contribute and They integrate organizational outcomes, compare the results
ensure that resources are available ia missions and values with reliable, against established benchmarks, and
fulfill their expected responsibid valid evidence to make decisions. correct the course as appropriate.

LEADS LEADS capabilities apply

to all individuals regardless

LEADERS of role or formal position

in the health system.

SYSTEMS
TRANSFORMATION

Successful leaders... All leaders — regardless of their role, or position in the
health system — must be able to lead themselves, engage
others, achieve results, develop coalitions, and lead systems
Purposef Demonstrate systems / critical Orient themselves transformation to create the Canadian health system of the
partg Ploy methods to gather thinking strategically to the future future.

lligence, encourage open They think analytically and They scan the environment for ideas,

exchange of information, and use sonce : "
ptually, questioning and best practices, and emerging trends F . " ‘ . ,
i i i i . B ' r h of the five LEAD mains, ‘I r effectiven
quality evidence to influence action challenging the status quo, to identify that will shape the system. Bl G S HI2 ITE 5 domains, ‘leader effectiveness

across the system. issues, solve problems and design and differs, depending on the unique attributes of each individual
itment Naviaat ) itical implement effective processes across Champion and orchestrate and the context in which the leader exerts influence. In
e a commitmen | . T . . .

avigate soclo-politica systems and stakeholders. change different contexts, capabilities differ in expression.

: __mars T‘lﬂ: SG.VViCG ;:wiroan_n-ts" . ’ They actively contribute to change

ey facilitate collaboration, ey are politically astute, an; Encourage and support rocesses that improve health service etpi f

cooperation, and coalitions among can negotiate through conflict and innovatign PP geliveryA s LEADS creates a culture of distributed leadership, where each

diverse groups and perspectives mobilize support. They create a climate of continuous person in the system, regardless of position or title, has the

aimed at learning to improve service. improvement and creativity aimed at necessary leadership skills and feels empowered to exercise
systemic change. leadership when it is required.

Knowledge — Relevance - Application



Paradigm Shift

From one person who saves
the day... alone

Critical Mass of leaders
who take turns leading &
following

Knowledge - Relevance - Application



A Facilitative
Learning
Approach

Knowledge - Relevance - Applicatior



A LEADS domain and the four behavioural descriptors
that will help you contribute to a sustainable and
effective health care system

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE




Foster development of others
They support and challenge others
to achieve professional and personal
goals

Contribute to the creation of
healthy organizations

They create engaging environments
where others have meaningful
opportunities to contribute and
ensure that resources are available to
fulfill their expected responsibilities

ENGAGE
OTHERS

Engaging leaders...

Communicate effectively

They listen well and encourage open
exchange of information and ideas
using appropriate communication
media

Build teams

They facilitate environments of
collaboration and cooperation to
achieve results

CANADIAN COLLEGE OF
HEALTH LEADERS

¥

COLLEGE CANADIEN DES
LEADERS EN SANTE




Foster development of others
They support and challenge others

to achieve professional and personal
goals

Contribt e creation of
healthy organizations

They create engaging environments
where others have meaningful
opportunities to contribute and
ensure that resources are available to
fulfill their expected responsibilities

ENGAGE
OTHERS

Engaging leaders...

Communicate effectively

They listen well and encourage open
exchange of information and ideas
using appropriate communication
media

Build teams

They facilitate environments of
collaboration and cooperation to
achieve results

HEALTH LEADERS

LEADERS EN SANTE
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Foster development of otheyf

They support and challenge othey
to achieve professional and persa
goals

Contribute to the creation of

healthy organizations

ENGAGE
OTHERS

Engaging leaders...

Communicate effectively
They listen well and encourage open
exchange of information and ideas
using appropriate communication
media

al

Builc

They create engaging environments They facilitate environments of

where others have meaningful
opportunities to contribute and

collaboration and cooperation to
achieve results

ensure that resources are available to
fulfill their expected responsibilities

CANADIAN COLLEGE OF
HEALTH LEADERS
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ENGAGE
OTHERS

Engaging leaders...

Foster development of others Communicate effectively

They support and challenge others They listen well and encourage open

to achieve professional and personal exchange of information and ideas

goals using appropriate communication
media

Contribute to the creation of
healthy organizations Build teams
They create engaging environmenfs They facilitate environments of
where others have meaningful collaboration and cooperation to
opportunities to contribute and achieve results
ensure that resources are available
fulfill their expected responsibilities

HEALTH LEADERS LEADERS EN SANTE
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ENGAGE
OTHERS

Engaging leaders...

Foster development of others Communicate effectively
They support and challenge others They listen well and encourage open
to achievepuafassianal and personal exchange of information and ideas

using appropriate communication
media

Contribute to the creation of
healthy organizations

They create engaging environments
where others have meaningful
opportunities to contribute and
ensure that resources are available to
fulfill their expected responsibilities

Build teams

hey facilitate environments of
¢ollaboration and cooperation to
hieve results
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Foster development of others
They support and challenge others
to achieve professional and personal
goals

Contribute to the creation of
healthy organizations

They create engaging environments
where others have meaningful
opportunities to contribute and
ensure that resources are available to
fulfill their expected responsibilities

ENGAGE
OTHERS

Engaging leaders...

Communicate effectively

They listen well and encourage open
exchange of information and ideas
using appropriate communication
media

Build teams

They facilitate environments of
collaboration and cooperation to
achieve results

CANADIAN COLLEGE OF
HEALTH LEADERS

¥
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% LEADS

How the can LEADS in a Caring Environment framework
contribute to a
sustainable and effective healthcare system?

Knowledge - Relevance - Application



—~— LEADS as a Model for Change

Roles, processes and

What is the role of leaders in
accountability in decision-making

connecting, understanding and
Future working collaboratively with key

state stakeholders
Ability to use out
participatory methods to utcomes
engage diverse groups _
in decisions and issues Achieve
facing the organization Q\ Results
&
Q} Develop
0(\ Relationships Coalitions
Q){o
R

Current
State

Lead

Comfort If Transfor-
with — =€ Change Dynamics mation
ambiguity

Defining ‘innovation’ and ‘calculated risk’
Improve capabilities to lead and champion change

Knowledge - Relevance - Application



% LEADS

To create a sustainable and effective healthcare system
we need to Strategically Align Decisions with
Vision, Values and Evidence

Knowledge - Relevance - Application



ACHIEVE
RESULTS

Goal-oriented leaders...

oA

Set direction Take action to implement

They inspire vision by identifying, decisions

establishing, and communicating They act in a manner consistent with
clear and meaningful expectations the organizational values to yield
and o effective and efficient public-centred

service.

Strategically align decisions
with vision, values, and
evidence They¥neasure and evaluate

They integrate organizational outcgimes, compare the results
missions and values with reliable, agaifist established benchmarks, and
valid evidence to make decisions. Orrect the course as appropriate.

ass and evaluate

Knowledge - Relevance - Application



v s Strategically Align Decisions with
Vision, Values and Evidence

. Incorpc_)rates miss_io_n and | ANALY[Sh s
values into the decision-making sotLlvlTion
process PRO|C|ESS

+ Clearly describes how current OBJEICITIVES
decisions align with
organizational strategy. S

. contingency plans to

guantify and minimize risk

Knowledge - Relevance - Application



% LEADS

To create a sustainable and effective healthcare system
we need to Strategically Align Decisions with
Vision, Values and Evidence

Knowledge - Relevance - Application



How do you create alignment?
Values \

Timeless guiding principles

-

Measurable Valid
results ’ Evidence
. o Alignment ‘ : )
Appropriate R Evidence integrated
measures and targets into each level of
at each level . . decision makin
Mission ’
Core purpose of the organization
2
03
3
Strategy %Q,/
Game plan for success: five or six priority areas for growth and change QC%, (o’
e

Clture ’ ‘

Customs, traditions, precedents

g(O"”

Operational Plans

Programs, products, or service needed to operationalize each strategy

 ~

Zone of acceptance increases wh

Decisions

ing actions to implement decisions

Strategically Align Decisions with Mission, Vision, Values, and Evidence



% LEADS

To create a sustainable and effective healthcare system
we need to Orient Strategically to the Future

Knowledge - Relevance - Application



SYSTEMS
TRANSFORMATION

Successful leaders...

Orient themselves
strategically to the future
They scan the environment for ideas,
best practices, and emerging trends

that will shape the system.

Demonstrate systems / criti
thinking

They think analytically and
conceptually, questioning and
challenging the status quo, to ide
issues, solve problems and design an@
implement effective processes across

ampion and orches

systems and stakeholders. change

They actively contribute to change
Encourage and support processes that improve health service
innovation delivery.

They create a climate of continuous
improvement and creativity aimed at
systemic change.

Knowledge - Relevance - Application




pueos  QOrient strategically to the future

A
A future orientation
helps you to
understand the context
of your preferred future \1
— and strategize about
where you want to go.

Knowledge - Relevance - Application



e
Leadership Implications for Organizations
Moving Strategy Forward

My opportunity...

How can | help my organization move our

strategy/strategic priorities forward?







Internatlormj

Station




 Realized need to attach/launch satellite to

other initiatives
* Need a way to take less energy and help the
organization move our strategy forward

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE
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% LEADS

Are self aware

They are aware of their own
assumptions, values, principles,
strengths, and limitations.

Manage themselves
They take responsibility for their
own performance and health.

LEAD SELF

Self-motivated leaders...

Develop themselves

They actively seek opportunities and
challenges for personal learning,
character building, and growth.

Demonstrate character
They model qualities such as honesty,
integrity, resilience, and confidence.

¥y methods to gather

® commitment
ers and service
acilitate collaboration,
ooperation, and coalitions among
diverse groups and perspectives
aimed at learning to improve service.

gence, encourage open
Exchange of information, and use
quality evidence to influence action
across the system.

Navigate socio-political
environments

They are politically astute, and
can negotiate through conflict and
mobilize support.

N 4

Foster the development of
others

They support and challenge others
to achieve professional and personal
goals.

Contribute to the creation g
healthy organizations
They create engaging g
where others ha
opportuni
NS0

ENGAGE
OTHERS

Engaging leaders...

Communicate effecti
They listen well and g
exchange of i
using apg

The LEADS in a Caring Environment Framewor

Demonstrate systems / critical
thinking

They think analytically and
conceptually, questioning and
challenging the status quo, to identify
issues, solve problems and design and
implement effective processes across
systems and stakeholders.

Encourage and support
innovation

They create a climate of continuous
improvement and creativity aimed at

SYSTEMS
TRANSFORMATION

Successful leaders...

Orient themselves
strategically to the future
They scan the environment for ideas,
best practices, and emerging trends
that will shape the system.

Champion and orchestrate
change

They actively contribute to change
processes that improve health service
delivery.

oV©

ally align decisions
vision, values, and
evidence

They integrate organizational
missions and values with reliable,
valid evidence to make decisions.

LEADS
LEADERS

e action to implement
decisions

They act in a manner consistent with
the organizational values to yield
effective and efficient public-centred
service.

Assess and evaluate

They measure and evaluate
outcomes, compare the results
against established benchmarks, and
correct the course as appropriate.

LEADS capabilities apply

to all individuals regardless
of role or formal position
in the health system.

All leaders — regardless of their role, or position in the
health system — must be able to lead themselves, engage
others, achieve results, develop coalitions, and lead systems
transformation to create the Canadian health system of the

future.

For each of the five LEADS domains, ‘leader effectiveness’
differs, depending on the unique attributes of each individual
and the context in which the leader exerts influence. In
different contexts, capabilities differ in expression.

LEADS creates a culture of distributed leadership, where each
person in the system, regardless of position or title, has the
necessary leadership skills and feels empowered to exercise

systemic change.

leadership when it is required.

Knowledge - Relevance - Application



% LEADS

Potential Leadership Development

Knowledge - Relevance - Application
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CCHL Professional & Leadership Development

Programs
LEADS Lite LEADS Achieving Consultation Custom
Leadership Strategic ' Programs
Foundations Priorities with Leaders.h'p ,
Blueprint My Leadership
) LEADS i Journey
LEADS Learning Leadership

Series Roadmap
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CCHL Professional & Leadership Development
Programs

LEADS Lite LEADS

Leadership
Foundations

LEADS
Learning Series

Achieving
Strategic
Priorities with
LEADS

Consultation Custom
, Programs
Leadership
Blueprint My Leadership
Leadership ez
Roadmap

Individual & Organizational Assessments

LEADS 360 Assessments &
Debriefings

Fellowship Certified Health
Executive

LEADS Online
Self-Assessment

CCHL Leadership Organization
Evaluation Tool

Individual Designations & Operational Certifications

Organizational LEADS Certified LEADS
Debrief Coach Specialist

Organizational Licenses & Partnerships

CCHL Organizational Partner
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LEADS : Journey
LEADS Leadership
Learning Series Roadmap

Individual & Qrganizational Assessments

LEADS 360 Assessments &
Debriefings

CCHL Leadership Organization
Evaluation Tool

Individual Designations & Operaiional Certifications

Fellowship Certified Health Organizational LEADS Certified LEADS
Executive Debrief Coach Specialist
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CIRCLE



CIRCLE

An online community where health leaders can connect, learn, and develop



wueos Potential Leadership Development

How is the LEADS in a Caring Environment framework
contributing to a sustainable and effective healthcare system
across Canada?

Through partnerships with the following academic partners that
have aligned their Master of Health Administration (MHA)
programs to the LEADS in a Caring Environment Framework

Knowledge - Relevance - Application



ACADEMIC PARTNERSHIPS

COAST TO COAST

) Western DALHOUSIE

UNIVERSITE
HealthSciences UNIVERSITY

LAVAL

Rotman School of Management ;};cl}}g%?s&%gmversny
b7 UNIVERSITY OF TORONTO

UNIVERSITY OF

SASKATCHEWAN DeGroote é el Reson m a ¥
opatRoaas Ql,een's

UNIVERSITY

@i TELFER

>~ -
. ’ -
D, scHoOL OF ’ﬁ‘% BI_OOMBERG ? ~ @ MASTER OF McMaster
' gg Egr PUBLI C H EALTH IL:/A\“(/:IS:[I\J{? S.‘ ];\%80%1}11:\]}8 # @ Institute of Health Policy, Management & Evaluation Health Manageme“t University "i‘
UNIVERSITY OF ALBERTA G'w‘ UNIVERSITY (()); TOROIIETO / ES P U M SRPRRRSET S VRl ‘

L'ECOLE DE SANTE PUBLIQUE
DE L'UNIVERSITE DE MONTREAL

UBC a place of mind

' SAU DER 5@-&. THE UNIVERSITY OF BRITISH COLUMBIA MCGill ’ IM H L nEeHEtional Vastars %rg RED RIVER o O

S ool ol Bussrsh for Health Leadership COLLEGE CONTINUING EDUCATION
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wueos Potential Leadership Development

How is the LEADS in a Caring Environment framework
contributing to a sustainable and effective healthcare system
across Canada?

,,v:\x'._‘g

’*!Jw):\‘

AT

Through partnerships with the following organizations that are
committed to adopting the LEADS in a Caring Environment
Framework

Knowledge - Relevance - Application
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T
ORGANIZATIONAL PARTNERSHIPS

COAST TO COAST
e iczzmmmeee wlm wararean bethany” Brifyre § 1702

Services @ @ —— /2 @ T 7 Jeovwnecw de soins compatissants

CREATING CARING COMMUNITIES of compassionate care

Canadian Mental
Health Association

P\

Centre intégré

Canadian Mental v
w Health Association }
Mental health for all
| . 3
' Climate Action + Healthcare

N,  renieredend il Digital Health
CASCAD ES C h I I I lG ‘1\\\ Z%%e','i'i’,‘;fz‘.'fgfjgbe, éj& eahh mg S CANADA

P £ K2 .
CANADIAN HEALTH INFORMATION MANAGEMENT ASSOCIATION Quebec Lea erS. - Eastern -
" w m= Inctitute (2ot QP fraserhealth
IL-Igil'thCarngN .L‘ SoinsSant&éCAN %% Healthcare Bty
Leadership. Innovation. Collaboration.

D GOOD : :
SS&R]Q%R'TAN éﬁm@glfAN Ex:e"ence H@aﬂﬁh PE l RESEAU DE SAN; \
Canada One Island Health System A Hor|zon “

XEMPTVILLE % LN
S RO London Health Sciences Centre , \\ \/‘ island health
uilding healthier communities Mental Health Commilssion de nova scot[a
MENNO PLACE Commission  la santé mentale N health authorfty ’.
N

of Canada du Canada

EDs \\rjgavi‘:{éuce Saskatchewan _ socicte santé iz, St. Joseph” ¢, stjosems
sermerkof ' At i Lo Health Authority en francais -ﬁ%‘ Jp 5 é_gfem 7 (ﬁ’:ﬁ{riﬁ @Orklcoor!g%gge

How you want to be treate..
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B LEADS Activity

An activity to familiarize you with the
LEADS in a Caring Environment framework
and
explore how the LEADS in a Caring Environment framework
can contribute to a sustainable and effective healthcare
system

Knowledge - Relevance - Application



Are self aware

They are aware of their own
assumptions, values, principles,
strengths, and limitations.

Manage themselves
They take responsibility for their
own performance and health.

LEAD SELF

Self-motivated leaders...

Develop themselves

They actively seek opportunities and
challenges for personal learning,
character building, and growth.

Demonstrate character
They model qualities such as honesty,
integrity, resilience, and confidence.

Knowledge - Relevance - Application




A Life Story
About Starting
with Yourself




t on tt e%__followin )

your commit
health leade
eate a sustainable
ective healthcare system?
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As aresult of this session, you...

Began a process of introspection _ _ _
anélJ self-gwareness basecl? on an Realized that leadership capacity
initial understanding of the five ‘ In individuals, teams and

LEADS domains organizations can be developed

Are aware that the LEADS
framework is purpose built for
healthcare and provides a
common leadership language
across the sector

Understand that leaders and
leadership in healthcare
matter now more than ever

Knowledge - Relevance - Application



T
What’s Next?

Visit our website for more leadership development opportunities.

cchl-ccls.ca

Interested in bringing LEADS based leadership development
to your organization?

Contact us to schedule a complimentary leadership development
strategy call, and we can get started on co-creating a plan to build
on your organization’s leadership skills.

9 programs@cchl-ccls.ca e 1-800-363-9056

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE
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