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Honouring Relationships with 
Indigenous People

SHA Treaty Land 
Acknowledgement

We acknowledge that we are gathering on 
Treaties 2, 4, 5, 6, 8 and 10 (Cree, Dené, 
Assiniboine/Nakota and Saulteaux) 
territories and the Homeland of the Dakota, 
Lakota and Métis.

Recognizing this history is important to our 
future and our efforts to close the gap in 
health outcomes between Indigenous and 
non-Indigenous peoples by knowing what the 
land and the traditional people of the land 
offer us. 

www.saskhealthauthority.ca/trc

Treaty Territories and Saskatchewan Health Authority Areas

Depictions of Treaty 
boundaries are subject 
to variation. These 
boundaries are usually 
not surveyed and are 
estimated based on 
written descriptions. 

This map displays the 
Pre-1975 Treaties 
(Historic Treaties) in 
colour, as provided by 
Crown-Indigenous 
Relations and Northern 
Affairs Canada. 
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https://checkin.daresay.io/ 

https://checkin.daresay.io/


Provincially strengthened, locally delivered



Consolidate 82 administrative 

information systems

Establish new leadership structure 

& teams

Standardize clinical procedures

Set new information flows & 

communications for external and 

internal audiences

Build a culture of 

innovation!

Strengthen capacity for 

transformational change!
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Where are we “at”?  | How might we…?



Our key messages!
• Key complexity leadership skill – bringing 

people together in conditions ripe for 
connection first, then collaboration

• Key starting point – empathy for all involved, to 
clearly see where we’re coming from and make 
space for diversity of experience and ideas

• Key theory – be complexity conscious and lean 
into it

• Key takeaway tactic – intentionally remove 
barriers to equity, connection, and collaboration 
using simple but powerful facilitation tools





PRACTICE
Empathy Mapping

Scenario: mid-level manager 
leading a cross-functional team to 
address a complex challenge



Advancing innovations & large-scale change is about 
convening people, creating direction & shared 
purpose, role modelling behaviours, creating the 
space for people to experiment, learn, grow & 
improve things & joining everything up. 
– Helen Bevan, 2023



Before you disturb the system in any 
way, watch how it behaves. If it’s a 
piece of music or fluctuation in a 
commodity price, study its beat. If it’s a 
social system, watch it work. Learn its 
history. – Donella Meadows.



https://www.sitra.fi/en/events/heraamo-leading-in-complexity-together-towards-systems-change/ 

https://www.sitra.fi/en/events/heraamo-leading-in-complexity-together-towards-systems-change/




Transformation will take time, but planning 
is so important. We are all pieces of the 
puzzle, and our voices are important.

It felt good to share our success and areas for 
improvement with all the other leaders. We don’t 
often get to meet in person, and ..it’s nice to know 
that identified areas of improvement impact all 
departments. I feel optimistic for the future.

I made a whole list of ideas! Talk to your 
colleagues!

Innovation may be taking place in a very 
responsive way, but supporting 
departments are more regimented and 
slower to adapt. 



As for the future, your task is not to foresee it, 
but to enable it.

- Antoine de Saint-Exupery, The Wisdom of the Sands 



Practice
Tapping into the wisdom of the whole group



Practice
Tapping into the wisdom of the whole group

If you were 10 times more bold, what is 
something you would do to center 
collaboration and connection in your 
organization’s change initiatives? What’s 
your first step?



Steps:
• Mill and Pass
• Stop and Read
• Score

Five Rounds

Practice
Tapping into the wisdom of the whole group







Our key messages!
• Key complexity leadership skill – bringing 

people together in conditions ripe for 
connection first, then collaboration

• Key starting point – empathy for all involved, to 
clearly see where we’re coming from and make 
space for diversity of experience and ideas

• Key theory – be complexity conscious and lean 
into it

• Key takeaway tactic – intentionally remove 
barriers to equity, connection, and collaboration 
using simple but powerful facilitation tools



Closing Round

What’s one new idea or practice 
that I’d like to test in my work life?



Brave New Work (Aaron Dignan)  
Breakthrough Facilitation (Adam Kahane)
Impact Networks (David Ehrlichman)

Check in question generator 
| The Digital Workplace
Liberating Structures

At Work with The Ready
Facilitation Lab – Voltage Control

Helen Bevan
Mary Uhl-Bien

Systems Innovation Hub
Decision Lab
Session Lab

Connect with us on LinkedIn – Kerilyn Voigt and Adrienne Danyliw

https://thedigitalworkplace.com/checkin/
https://thedigitalworkplace.com/checkin/

