


➢

➢

➢

Difficulty to Achieve Intended 
Baseline & Care Model Coverage

Unfilled 
Shifts

Chronic Overtime

Labour Disputes
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Reliance on Agency
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How far in advance do you know your schedule?
n = 2,714

How far in advance would you like 
to know your schedule?

n = 4,075

56% of 
respondents know 
their schedule less 

than 4 weeks in 
advance

84% would like 
to know their 

schedule more 
than 4 weeks in 

advance











Not helping…
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Do you perceive the 
schedule to be fair and 
equitable for everyone?

Baseline = prior to new RN 
rotation schedules

Post-implementation = 1-month 
post-implementation of new RN 
rotation schedules
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Do you perceive the schedule to be fair and equitable for everyone? 

Yes No
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Ability to have the rest and vacation time you need

Ability to plan ahead

Impact of schedules on 2 South RNs (Personal Impact)

Baseline

Post-
implementation

Positive to Very 
Positive Impact

No Impact
Negative to Very 
Negative Impact

Impact of Employee Engagement to Create Optimized Schedules – Personal Impact
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Level of energy at work
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Impact of Employee Engagement to Create Optimized Schedules -- Patient Care Impact
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Availability of time to plan patient care in a thoughtful way

Patient care assignments that foster continuity of care

Overall quality of care (i.e., medication errors, complaints, falls, patient satisfaction)

Impact of schedules on 2 South RNs (Patient Care)

Baseline

Post-
implementation

Positive to Very 
Positive Impact

No Impact
Negative to Very 
Negative Impact
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per unit savings to 
budget

87% reduction in mandatory OT

40% reduction in known pay errors

30% reduction in vacancies

25% reduction in clinical safety 
concerns/grievances 

87% of surveyed employees were 
satisfied with the new processes

94% of surveyed employees 
satisfied with new forms and 
business rules

Financial Retention Quality

100% of nurses reported that 
schedules were fair and 
equitable after 
implementation (40% prior)

25-35% reductions in OT

50% of surveyed nurses said new 
processes have a positive impact 
on patient care 



shawn.drake@workforce-edge.com

https://workforce-edge.com
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200 - 2205 boul. de la Côte-Vertu, Montreal, H4R 1N8

1275 W 6th Ave #300, Vancouver, BC V6H

535 5th Ave, 4th Floor, New York, NY 10017

mailto:https://health.workforce-edge.com/rural-health?subject=AHA%20Rural%20Health%20Follow-up
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