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Welcome
Set the Stage

Tri-Council for Nursing Innovation in Canada

Agenda

World Café Sharing Our Insights
Innovation Methodology and Frameworks

Wrap up
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Find Solutions
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The WORLD changed in a

minute ‘



Collisions

Patient
Need

FEAR,
UNCERTAINTY,
CONCERN

Available
Resources




What changed the world Innovation Explosion

 Tidal wave heading our way « SWAT Teams formed
e Limited information e Collaboration: Local and Global
Action

* Unpredictable events
 Barriers crumbled

 Limited resources
« Sharing and caring amplified



Healthcare Changed in a Heartbeat!

Patients were afraid to have Clinicians were afraid to go .Necessljcy was driving |
us in their homes into homes innovation everywhere!
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Innovation Explosion!!!

The Pandemic Pace!
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The Future of Health Arrived!



Nursi ng Tod ay A HOSPITAL FULL OF

HEROES!
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How will you future
proof?




* Looking Backwards to Move
Forward

 The Girl Guides were right: Be
Prepared

. Access to care is critical

 Managing risk is possible and
tolerating some risk is acceptable
(Intelligent risk taking)

J Resilience and Persistence rose to
the forefront

«  We work better together




Tri-council for Nurse
Innovation in Canada

O, -
J30-4/¢
12341()*

5((/.64/ CH(

SE SONSIEL 76(686

Health




(="
ST

:>f:‘>__ﬁi>

PURPOSE

CNA

CNA will harness the strengths and leadership of nurses, including
research produced by nurses, to challenge community, regional,

national, and global problems . We will drive innovation in policy,
health systems, and health service delivery.

I"#$%&()

We are care providers who tackle tough problems . We do the
right thing. We are inspired to make a difference
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Our mission isto magnify, network, and elevate nurse innovators
expertise as transformation agents who contribute to healthcare
reform.
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We see the full potential of nursing innovation to drive
positive change, well-being, and a healthy society for all
Canadians.

Our vision is rooted in a commitment to excellence,
compassion, collaboration, recognition, and a relentless
pursuit of innovative.
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Warm up : My
Values
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Our Collective Wisdom
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Problem/ldea Deep Dive CoDesign Proofof-Concept Proofof-Value = Market

DESIRABILITY

VIABILITY
FEASIBILITY



Human-centered Innovation

Identify current problem
Why doesn'’t the current solution work?
If you had all the resources you needed, how
would you do it differently
e What would be the impact?
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Feedback

Morning Afternoon Evening
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NurseHack

The Healthcare Innovation Conference
4Health.

Playbook

Presented by Johnson&Johnson (7 SONSIEL



Leadership Matters!
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Most Innovations Under Perform:
Persistence leads to resilience
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What people need, want, expect ...
and can afford

Expectation Setting /

Current path Testing/ Learning

(largely Q)

Time
Design Helping To Narrow The Gap s Health



|
Let’s not forget.... s B
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And continue to challenge
the status quo together! \






