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Session Agenda

1. Introduction (15 min) 
Introduction 
Why we need to talk about leadership for climate resilient and sustainable health systems

Climate impacts on/of health and health systems 
Responses: Adaptation, Resilience and Mitigation

2. Leadership in practice(20 min)
The journey as a sustainability leader and champion
Why does a neurosurgeon do this work?
Roles at Canadian Coalition for Green Health Care and CASCADES

3. What is driving change? (30 min)
Motivating change
Mobilizing change
Operationalizing change

4. Activity (25 min)

5. Closing (5 min)
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About CASCADES

Funder: Environment & Climate Change 
Canada

Grant: Community Engagement for 
Climate Action and Awareness

Term: April 1, 2021 – March 31, 2026

Amount: $6M

University of Toronto Dalhousie University

University of British 
Columbia



Health systems that:

• Support a healthy planet

• Are caring and equitable 

• Serve communities so that 

they thrive

About CASCADES



About CASCADES



Climate impacts on health

CDC, 2023



Berry & Schnitter, 2022

Climate impacts on health systems



Health system Impacts on climate

MacNeill, 2023; Romanello, 2023

4.6% 
of global emissions

Equivalent to

5th highest emitting country



Leadership in Practice
Dr. Sean Christie



What is driving change?
Dr. Fiona Miller & Arianna Cruz



Motivating change



Disruption on the Horizon



Global commitments

Member states to cooperate in the development and implementation of national action plans, in accordance with national context 

and priorities, geared toward decarbonization and ensuring environmentally sustainable health systems, facilities and supply chains

Affirmed at G7 Health 

Ministers’ Meeting

• Germany, May 2022

Affirmed at G20 Health 

Ministers’ Meeting

• India, August 2023

Affirmed at COP 28

• Declaration on 

climate & health, 

signed by 123 

countries (Dec 1, 2023)



Health System Performance

Rethinking Health System Performance Assessment OECD 2024



Mobilizing change



Sustainable Development



Resilient health systems



Low carbon health systems

CLIMATE RESILIENT LOW CARBON

SUSTAINABLE HEALTH SYSTEMS



Low carbon health systems

Estates and 
facilities

Sustainable 
Care

Digital Health

Virtual Care

Food and 
nutrition

Travel and 
transportation

Procurement



ESG and Climate Disclosure landscape

Source: KPMG Global Sustainability Reporting (2022)

• Mostly for publicly accountable enterprises

• Increasing number of global disclosure frameworks and 

reporting rate

• Growing trend towards global harmonization of climate 

disclosure standards 

Adapted from: DELPHI( 2024)



Climate-related Disclosure Topics
Core Disclosure 

Topics
Description Example

Governance
Disclose the organization’s 

governance around climate-

related risks and opportunities.

Information about the governing body or 

individual(s) responsible for oversight of 

climate-related risks and opportunities

Strategy

Disclosure the organization’s 

strategy for managing actual and 

potential climate-related risks and 

opportunities.

Describe climate-related risks and 

opportunities that could reasonably

be expected to affect the entity’s prospect 

(short, medium and long term)

Risk Management

Disclose how the organization the 

organization

identifies, assesses, prioritizes and 

monitors climate-related risks and 

opportunities

how the entity assesses the nature, likelihood 

and magnitude of

the effects of those risks (for example, 

whether the entity

considers qualitative factors, quantitative 

thresholds or other

criteria)

Metrics and targets

Disclosure the organization’s 

performance in relation to its 

climate-related risks and 

opportunities, including progress 

towards any climate-related 

targets it has set, and any targets 

it is required to meet by law or 

regulation

Disclose its absolute gross greenhouse gas 

emissions generated during the reporting 

period, expressed as metric tonnes of CO2 

equivalent classified as:

(1) Scope 1 greenhouse gas emissions;

(2) Scope 2 greenhouse gas emissions; and

(3) Scope 3 greenhouse gas emissions;

Adapted from: IFRS 2 Climate Related Disclosures (2023)



Industry-based Disclosure Topics

Biotechnology & 
Pharmaceuticals

Drug retailers Health Care Delivery

Health Care 
Distributors

Managed Care
Medical Equipment 

and Supplies

Industry-based 

Disclosure topic

Metric

Energy Management 
(1) Total energy consumed

(2) Percentage grid electricity 

(3) Percentage renewable 

Waste Management 

Total amount of medical waste: percentage (a) 

incinerated, (b) recycled or treated and (c) landfilled 

Total amount of: 

(1) Hazardous and 

(2) Non-hazardous pharmaceutical waste

Percentage (a) incinerated, (b) recycled or treated and 

(c) landfilled

Climate Change 

Impacts on Human 

Health & 

Infrastructure

Description of policies and practices to address: 

(1) The physical risks because of an increased 

frequency and intensity of extreme weather events,

(2) Changes in the morbidity and mortality rates of 

illnesses and diseases associated with climate 

change 

(3) Emergency preparedness and response

Adapted from: IFRS S2 Industry-based guidance. Volume 28. (2023)

Identify sustainability-related risk and 
opportunities
Determine what information to disclose 
regarding the risks and opportunities identified
Health Care Industry disclosure topics:



Operationalizing change



Organizational Roadmaps – Interior Health

Source: Interior Health Climate Change Sustainability Roadmap 2023-2028



Organizational Roadmaps – Fraser Health

Source: Fraser Health Planetary Health Strategy 2023-2028



Collective Action



TAHSN Sustainable Health System Community of 
Practice 

• Collaborative initiative
– Toronto Academic Health Science Network (TAHSN) – 14 

hospital corporations affiliated with UofT

– Council of Health Sciences – UofT’s Health Science 
Faculties

• Secretariat: 
– Collaborative Centre for Climate, Health & Sustainable 

Care

• Term:
– 1: September 2020 – June 2022

– 2: September 2022 – June 2025

Community of Practice- TAHSN



TAHSN CoP: Term 2 Leadership Table



TAHSN Strategy Framework



TAHSN CoP: Initiatives

Sustainable OR

• TAHSN OR 

Scorecard

Sustainable 

Procurement 

• TAHSN 

Commitment

Organizational 

Readiness

• TAHSN Balanced  

Scorecard

Pilot
• Reducing gloves

Pilot
• Reusable textiles



TAHSN CoP: Balanced Scorecard



Activity



In your tables…

• Select and discuss one of the following discussion topics (15 min)

• Be ready to report back (make sure you identify a spokesperson) (5 min)

Topic 1: Motivating change

−Which motivators of change seem more relevant and impactful to your context and 
organization? Why?

−Are there any additional motivators you are witnessing that are relevant to advancing 
toward sustainable health systems?

Topic 2: Mobilizing and operationalizing change

−Which action areas or topics will help mobilize change in your organization? 

−What progress has been made? What can be initiated?



Debrief



Closing
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