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Sponsors

The Canadian College of Health Leaders is enormously grateful to the many
generous sponsors, exhibitors, supporters, volunteers and professionals who
have made this conference possible.

The conference has been sponsored, in part, by the following BC Health Authorities who are committed to the
development of healthcare leaders in the province.
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The Conference Program Committee and many others have
contributed in-kind support, services, material and planning
skills to ensure that this event will be a success. We thank them

all for their wonderful support.

Planning Committee

Sadiq Panjwani (Chair)

BC Lower Mainland Chapter Representative
Director, Market Development

GE Healthcare

Zahida Esmail

BC Lower Mainland Chapter Representative
Regional Practice Initiatives Lead
Vancouver Coastal Health

Kris Kristjanson

BC Interior Chapter Representative
Health Service Director

Royal Inland Hospital

Mark Pugh, CHE

BC Interior Chapter Representative
Manager, Shuswap Lake General Hospital
Interior Health

Goldie Luong

Vancouver Island Chapter Representative
Director, Special Projects in Acute Care
Vancouver Coastal Health

Norman Peters

Vancouver Island Chapter Representative
Director, Continuing Health Services
Contracts

Vancouver Island Health Authority
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Khweizi Mbolekwa, CHE

Northern BC Chapter Representative

Regional Director, Organization

Development & Engagement
Northern Health Authority
Rachael Roberts

BCHLDC Representative
Project Lead

BC Health Leadership Development

Collaborative (BCHLDC)
David Thompson, CHE

CCHL BC Board Director Representative
Vice President, Seniors Care & Clinical

Support Services
Providence Health Care

Staff

(Canadian College of Health Leaders)

Sylvie Deliencourt

Director, Certification, Leadership

Development and Chapter Support

Brenda Shields

Assistant, Professional Development

Ray J Racette, CHE
President and CEO
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We are pleased to host the 2013

BC Health Leaders Conference and
welcome you to this event.

This conference builds on the excellent work initiated
by the Health Care Leaders Association of BC (HCLABC)

who developed the concept of an annual event
focused exclusively for leaders. We are honoured to build on their vision.

The conference theme entitled Adaptive Leadership — Complexity,
Passion and Possibilities reflects the challenge of transforming a
complex system by harnessing the collective knowledge, passion
and innovation that is vested within our organizations, teams and
professions while partnering with those we serve. This thought
provoking conference will challenge your thinking and assumptions
while inspiring you with insights.

During the next two days, conference participants will gain perspective
from experts on how adaptive leadership provides a framework for
leading in challenging environments and will come away with practical
ideas they can implement in their leadership work. In doing so, they
will be able to engage in new conversations and be better equipped to
challenge the status quo and champion the changes needed in order
to improve our health system performance.

We are delighted that you are part of this important event and
participating in this essential dialogue. Enjoy the conference!

Ray J. Racette, MHA, CHE
President and CEQ, Canadian College of Health Leaders

CANADIAN COLLEGE OF
HEALTH LEADERS
COLLEGE CANADIEN DES
LEADERS EN SANTE
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A message from the Mayor

On behalf of the citizens of Vancouver, and my
colleagues on City Council, | want to extend my warmest
greetings to all those attending the 2013 BC Health

Leadership Conference.

We are happy to welcome the Canadian College of
Health Leaders, dedicated to ensuring that the country’s health system

benefits from capable, competent and effective leadership, to Vancouver.

Vancouver enjoys one of the world’s most beautiful and unique

meeting destinations. | hope that in addition to attending the conference
you are able to experience the many cultural and recreational activities
the City has to offer. | know everyone involved in organizing the

conference will ensure your time with us is special.
Once again, welcome to Vancouver, and | hope you enjoy the conference.

Yours truly,

Greg Robertson
Mayor, City of Vancouver
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Program-at-a-glance

Wednesday, October 30, 2013

7:00 am — 4:00 pm Registration Plaza Foyer — 2nd floor

7:00 - 8:00 am Continental breakfast Buffet: Plaza Hallway | Seating: Georgia Ballroom — 2nd floor
Sponsored by: KPMG

8:00 - 9:00 am OPENING CEREMONY Plaza Ballroom — 2nd floor

Honourable Terry Lake, British Columbia Minister of Health

9:00 —10:15am KEYNOTE The practice of adaptive leadership Plaza Ballroom — 2nd floor

Ronald Heifetz, MD, Co-founder, Center for Public Leadership, King Hussein bin Talal Senior
Lecturer in Public Leadership, Harvard Kennedy School

10:15 — 10:45am Refreshment break & exhibits Plaza Hallway — 2nd floor

10:45am —12:00 pm PLENARY Application of adaptive leadership through Plaza Ballroom — 2nd floor
the LEADS in a Caring Environment lens

Dr. Graham Dickson, PhD, Professor Emeritus, Royal Roads University
Ed McKenzie, Learning by Heart Consulting

12:00 - 1:00 pm Networking luncheon Buffet: Plaza Hallway | Seating: Georgia Ballroom — 2nd floor
1:00 —2:00 pm CONCURRENT SESSIONS
1. Enhancing compassionate care: A reciprocal relationship Oxford — 3rd floor
centred approach — Part 1
2. Innovative PPP healthcare infrastructure projects Cypress — 34th floor
Adaptive leadership: The key to thriving during change Prince of Wales — 3rd floor
4. leveraging systems transformation in a complex healthcare English Bay — 34th floor

environment

2:15 —3:15pm CONCURRENT SESSIONS
5. Enhancing compassionate care: A reciprocal relationship centred Oxford — 3rd floor
approach — Part 2
6. Innovative PPP healthcare infrastructure projects (repeat) Cypress — 34th floor
7. Provincial collaboration: An innovative model for healthcare English Bay — 34th floor

leadership development

8. Contract pharmacy integration in a chronic kidney disease clinic  Prince of Wales — 3rd floor

3:15-3:30 pm Refreshment break & exhibits Plaza Hallway — 2nd floor

3:30 - 5:00 pm KEYNOTE Transforming complex healthcare systems Plaza Ballroom — 2nd floor
with adaptive leadership attributes

Robert Cancalosi, GE Corporate/Crotonville, Director of Global Customer Education
Sponsored by: GE Healthcare

5:00 - 6:30 pm Networking reception Stanley/Grouse/Seymour/Cypress — 34th floor
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Thursday, October 31, 2013

7:00 am — 12:00 pm Registration Plaza Foyer — 2nd floor
8:00 — 9:00 am Continental breakfast Buffet: Plaza Hallway | Seating: Georgia Ballroom — 2nd floor
9:00-10:15am KEYNOTE Leadership in the age of distraction Plaza Ballroom — 2nd floor

Margaret Wheatley, Ed.D, Author and co-founder and President, emertia, Berkana Institute

10:15-10:45am Refreshment break & exhibits Plaza Hallway — 2nd floor
Break sponsored by: SerVantage

IVESENERVAINI CONCURRENT SESSIONS

9.  When have we been warriors for the human spirit? Stanley — 34th floor

10. Conversations on leadership: Co-creating our vision for exceptional Oxford — 3rd floor
leadership in BC healthcare.

11. Transforming healthcare...one conversation at a time: Cypress — 34th floor
The coach approach for leaders

12. Interior Health integrated physician leadership Prince of Wales — 3rd floor
development program

12:00 — 1:30 pm Networking luncheon Buffet: Plaza Hallway | Seating: Georgia Ballroom — 2nd floor
1:30 — 2:45 pm PLENARY Mind the gap — Leading generation Y Plaza Ballroom — 2nd floor

Dianne Doyle, FCCHL, President and CEO, Providence Health Care

Cameron Brine, Executive Director, Management Development and

Learning Technologies, Vancouver Coastal Health

Feisal Keshavjee, CHE, CEO, Radiology Consultants Associated

Harry Parslow, CHE, Managing Partner, Caldwell Partners

Susan Owen, CHE, Senior Manager, Management Consulting, KPMG

Zahra Hussein, MPH, Injury Prevention Program Lead, Trauma Services, Vancouver Coastal Health

2:45 - 3:00 pm Refreshment break & exhibits Plaza Hallway — 2nd floor
3:00 - 4:00 pm LA NoR = Walk the walk: The most important rule for Plaza Ballroom — 2nd floor
real leaders

Alan Deutschman, Author of Walk the Walk: The Most Important Rule for Real Leaders

4:00 - 4:15 pm Closing remarks Plaza Ballroom — 2nd floor
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