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Reunited!” /

TORONTO, ON
JUNE 4-6, 2023

Welcome to the inaugural CCHL National Conference! It has been a long time
since we have gathered in person as health leaders, and we are thrilled to host

you as part of a REUNITED! community.

Plenary presentations

MONDAY, JUNE5,2023 | 09:00-10:30

Breaking busy: Energy and engagement
in crazy times &

Linda Edgecombe — Hall of Fame Speaker,
Award Winning Philanthropist

MONDAY, JUNE 5,2023 | 15:45-16:45

Here’s what three years of cutting-edge
research of leadership during the pandemic
couldn’t have told you &

Dr. Jaason Geerts - Director, Research and Leadership
Development, Canadian College of Health Leaders |
Honorary Visiting Fellow, The Bayes Business School,
University of London (UK)

MONDAY, JUNE 5,2023 | 16:45-17:15

Convocation of the new Fellows and
recognition of the new CHEs

Huddle room Queens Quay
A huddle room will be available on a first-come,
first-served basis. The huddle room is the perfect

area to brainstorm and initiate collaboration with
other attendees.

CANADIAN COLLEGE OF
HEALTH LEADERS

&

TUESDAY, JUNE 6, 2023 | 08:30 - 09:45
A random encounter at the Healthbucks

Café: A health leadership discussion ¢
Sponsored by: HI_ROC

PANELISTS

Tim Guest — Chief Executive Officer, Canadian Nurses
Association

Arden Krystal, CHE — President and CEQ, Southlake
Regional Health Centre

Dr. Guylaine Lefebvre — Executive Director, Learning and
Connecting, Royal College of Physicians and Surgeons of Canada
Vincent Dumez - Director, Community Partnerships,
Faculty of Medicine, Université de Montréal

BARISTA
Alain Doucet - President and CEO, Canadian College of
Health Leaders

TUESDAY, JUNE 6,2023 | 15:50 -16:50

Reunited and re-energized! &
Gregory Charles — Multifaceted Artist

Quiet and wellness room Pier7/8
A quiet and wellness room will be available for
attendees wishing to get away from the hustle and

bustle of the conference for a while.

COLLEGE CANADIEN DES
LEADERS EN SANTE

%
sodexo

HEALTH & CARE




SUNDAY, JUNE 4, 2023

12:00 -19:00 Registration Metropolitan Foyer
08:30 —11:30  Leading Strategic Change (Registration outside the room) — OPTIONAL* Harbour A
Presented by: ACHE
11:30 - 16:00 CCHL Leadership Integration Forum (Registration outside the room) — OPTIONAL¥ Harbour B
17:30 - 23:00 Honouring Health Leadership Event — OPTIONAL* ¥ Frontenac/Metropolitan Centre
Presented by: Compass ! COMPASS
MONDAY, JUNE 5, 2023
06:30 - 07:15  Morning run/walk Lobby
07.00-17:00 Registration Metropolitan Foyer
07:00-08:15 Continental breakfast - Exhibits Metropolitan West
08:30 — 09:00 AN\ V.4 Welcome and opening ceremonies § Metropolitan Centre/East
09:00 - 10:30 MANAV.AM Breaking busy: Energy and engagement in crazy times § Metropolitan Centre/East
10:30 -12:00  Networking break - Exhibits Metropolitan West
12:00-13:30  Luncheon Metropolitan Centre/East
Presentation of the Robert Wood Johnson Awards foh
Sponsored by: Johnson & Johnson Medtech eorns
ERIEREXI CONCURRENT SESSIONS
1 LEADS in action **LS/EO/AR/DC/ST (Intro) Harbour A
2 Transforming palliative care is every leader’s business **LS/EO/AR/DC/ST (/nter) Harbour B
3 Leading climate resilient and low carbon, sustainable health systems § Pier4
+% @LS/EO/AR/DC/ST (Inter-Adv)
4 Leading change in a caring environment through partnership with family Pier3
caregivers: Competency-based education for interdisciplinary healthcare providers
+*LS/EO/AR/DC/ST (Intro) ACCREDITATION
Sponsored by: Accreditation Canada * AGREMENT
5 Healthy health workers: Gender and leadership matter **LS/EO/AR/DC/ST (Inter) Harbour C
6 Coaches’ Corner %*LS | Sponsored by: Roche Regatta
15:00 - 15:45 Networking break - Exhibits Metropolitan West

15:45 - 16:45 Here's what three years of cutting-edge research of Metropolitan Centre/East

leadership during the pandemic couldn’t have told you §

16:45 -17:15  Convocation of the new Fellows and recognition of the new CHEs Metropolitan Centre/East
17:15- 18:30 Reception in honour of the CHE and Fellows ODGERS Metropolitan West
BERNDTSON

Sponsored by: Odgers Berndtson




TUESDAY, JUNE 6, 2023

06:30 - 07:15 Morning run/walk Lobby
07:00 —17:.00 Registration Metropolitan Foyer
07:00 - 08:15 Continental breakfast - Exhibits Metropolitan West
08:30 - 09:45 A random encounter at the Healthbucks Café: Metropolitan Centre/East
A health leadership discussion ¢ =
Sponsored by: HIROC HIROC
09:45-10:30 Networking break - Exhibits Metropolitan West

[ORlEa v CONCURRENT SESSIONS

7 Advancing innovation: Envisioning precision and Harbour A
personalized health futures for Canada **E0/DC/ST (/ntro-Inter)

8 Reconciliation in healthcare: A Good Samaritan journey 4DC (Intro) Harbour B
9 What got us here won't get us there. Getting unstuck: The leaders’ guide Pier 4
to leaning into the future of healthcare €+ ®LS/EO/ST (Infer) o  mowe
Sponsored by: Maxwell Management Group 2 o
10 Equity, diversity and inclusion using LEADS: A strength-based approach Pier 3
+*LS/EO/AR/DC/ST (Inter-Adv) % HQCA
Sponsored by: Health Quality Council of Alberta D2 Fkeieterrtiod
1 Delivering value-based care for cardiac patients: — Harbour C
Lessons for leaders # 4 BEQ/AR/DC/ST (Adv) | [
Sponsored by: Edwards Life Sciences Edvards
12 Coaches’ Corner **LS | Sponsored by: Roche Regatta
12:15-13:45 Luncheon Metropolitan Centre/East

CCHL Presentation of the 3M Health Care Quality Team Awards

(ECENIHINN CONCURRENT SESSIONS

13 Our COVID story: Zero deaths, minimal transmissions. A values-based approach Harbour C
to IPAC and caring for all O @E0 (Inter)

Sponsored by: Workforce Edge Consulting Inc Cwrorkipremylae
14 A global movement for health leaders to support health leaders Pier 3
#* @ DC/ST (Inter-Adv)
15 Artificial intelligence in healthcare O @B ST (Inter-Adv) Harbour A
16 National Conversation: Inspiring healthcare system change to support Pier4

the growing population of older adults ¢  <* ®ST (Inter)
Sponsored by: Roche

17 Leading in digital health: Enhancing leadership capabilities for Harbour B
healthcare transformation € **DC/EA/ST (Inter)

15:15-15:50 Networking break - Exhibits Metropolitan West
15:50 - 16:50 ANV

Reunited and re-energized! ¢ Metropolitan Centre/East

16:50 - 17:.00 WARANGAMN Closing ceremonies §¥ Metropolitan Centre/East




LEGEND

LEADS Domains: LS - Lead Self AR - Achieve Results ST - Systems Transformation

E0 - Engage Others DC - Develop Coalitions
Target Audience: O - Aspiring leaders M - Industry @ - Senior leaders

#* — Chief Executive Officer O - Middle managers “ - Applicable to all participants
Level of knowledge: (Introductory, Intermediate, Advanced - Intro/Inter/Adv)

Reflective of the level of previous knowledge or experience about the topic the learner is expected to have before coming.

CHE - Certified Health Executive® FACHE - Fellow of the American College of Health Executives
FCCHL - Fellow of the Canadian College of Health Leaders ¢ - Simultaneous interpretation (English/French)

*Pre-registration was required to attend the optional events

The Canadian College of Health Leaders gratefully acknowledges the generous support of its
conference sponsors.
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