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Optimizing Health Care…
The Way to Come Together



Optimizing Healthcare - Informing



Optimizing Healthcare pt. 1
Leadership Integration – Why?

Pandemic experience

Evidence: leaders and outcomes

Evidence: leadership development and outcomes

Increased engagement, creativity, innovation, performance

Increased retention (Globe + National Conversation)

Next emergency response Leader – who counts?



Optimizing Healthcare pt. 1
Leadership defined 

- then – leadership development – what counts as LD

- then – integration (importance?)

- then - accountability

= Organizational resilience, agility, adaptability, performance

Yours?



Optimizing Healthcare pt. 1: Integration

“This is the only way we can meet our demands and achieve 
strategic priorities”



Optimizing Healthcare pt. 2: Funding

Levenson RM, Krupinski EA, Navarro VM, Wasserman EA. Pigeons (Columba livia) as trainable observers of pathology and 
radiology breast cancer images. PLoS One. 2015;10(11):e0141357. doi:10.1371/journal.pone.0141357

Abstract
“Pigeons (Columba livia)—which share
many visual system properties with 
humans—can serve as promising
surrogate observers of medical images, 
a capability [somehow] not previously 
documented”

https://doi.org/10.1371/journal.pone.0141357


Optimizing Healthcare pt. 2: Funding

Levenson RM, Krupinski EA, Navarro VM, Wasserman EA. Pigeons (Columba livia) as trainable observers of pathology and 
radiology breast cancer images. PLoS One. 2015;10(11):e0141357. doi:10.1371/journal.pone.0141357

Conclusion
Of course, pigeons are not the only animals to have 
shown abilities relevant to medical diagnoses. Other 
animals with special perceptual skills have been proposed 
as front-line diagnosticians, for example:

dogs sniffing out prostate or ovarian cancer [42, 43] or

giant African pouched rats detecting tuberculosis 
[44]. We are not (yet) proposing such a role for pigeons

https://doi.org/10.1371/journal.pone.0141357
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4651348/#pone.0141357.ref042
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4651348/#pone.0141357.ref043
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4651348/#pone.0141357.ref044


Optimizing Healthcare
Pt. 1: leadership integration

Pt. 2: funding

Pt. 3: last

= Back to the beginning



We Care



The Story of Healthcare Leadership
CNC 2023:

The great 
epic of our 
generation



The Story of Healthcare Leadership
Canada West 2023:

Stage 4 of a Crisis

Halifax, 1945



The Story of Healthcare Leadership
Strategic Alliance Webinar (April 2024):

Agree?

https://cchl-ccls.ca/event/spring-2024-edition-exclusive-health-leadership-webinar-for-strategic-alliance-partners-webinar/


The Story of Healthcare Leadership
Stability and capacity – SA webinar, turnover subsiding, 
younger leaders + expectations

⇒ HR/OD Think Tanks new

⇒ Investment in leadership

⇒ Melancholy

https://cchl-ccls.ca/programs/leadership-think-tanks/


The Story of Healthcare Leadership

5 – 0 – 2 – 3
Where to land?



The Story of Healthcare Leadership
Now: disruption and opportunity =

Optimization & 
Need to distribute leadership



The 3 Problems with Distributed Lead



Problem 1
The belief that it’s happening
… when it’s not

Disconnect or sporadic

2019 Research Study



Integration – Self-Assessment
In your organization, which staff would agree they are 
trusted to make decisions and choose how they achieve 
their expected results (autonomy)...



Integration – Self-Assessment
In your organization, staff would confirm that leadership is 
an expectation of...



Integration Priority



Integration Challenge



Problem 2
The belief that it happens naturally

Sept. 2022 Program: scope

Nov. 2023 Nurse leader: DRs



Gold Standard LD

Last
recommendation…
A Leadership 
Organization

Geerts, J. M., Udod, S., Bishop, S., Hillier, S., Lyons, O., Madore, S., Mutwiri, B., Sinclair, D., & Frich, J. C. (2024). Gold standard research and 
evidence applied: The Inspire Nursing Leadership Program. Healthcare Management Forum. https://doi.org/10.1177/08404704241236908

Gold standard:
Program, 
citations, 
process

https://doi.org/10.1177/08404704241236908


Leadership Integration

Willie Perkins, Walmart Greeter Hall of Fame



Leadership Integration: What (ALO)

Training Integration Culture



Talent Optimization 
Framework

PERFORMANCE
VALIDATION
(Management)

TALENT
AUGMENTATION

(Development)

TALENT 
CONNECTION

TALENT
CONTINUATION

(Succession)

TALENT
OPTIMIZATION

STRATEGY

TALENT
ACQUISITION

(Recruiting)

TALENT
INTEGRATION

(Onboarding)

TALENT
MOTIVATION
(Engagement,
Rewards, and

Retention)

TRUE NORTH
LEADERSHIP
Strategic Plan

Certified LEADS 
Specialists (CLSs)



CCHL Leadership Organization Model

CLO 
benchmarks: 
development, 

talent 
optimization, 
and culture 

3 progressive 
levels

True North: 
Vision, Purpose, 

Values, Strat Plan

Organizational 
Community 

Development

Leadership 
Structure and 

Integration

Performance 
Systems

Core and 
Leadership 

Learning

Org Culture: 
Systems Thinking, 

Agility, 
Emergency Prep

Org Culture: 
Innovation & 
Improvement



CCHL Leadership Organization Model
True North: 

Vision, Purpose, 
Values, Strat Plan

1.1 Have an explicit organizational purpose, vision, mission, and values (True North)
• Organizational versions
• Each department has their own versions that align to those of the organization
• Each team has their own unique versions that align to those of the organization

1.2 Have an organizational ethics framework and staff code of conduct

1.3 Have an organizational strategic plan, which is communicated internally and externally

1.4 Ensure that processes for major decisions regarding strategic priorities, governance, 
policies and procedures, operations, funding, resource allocation, technology, etc, are data-informed 
and align to the True North.

Levels

Benchmarks



Integration Strategy
LIDS Steps (core + advisory team – build the case):

    1) Execs (Fellowship + ASPL) + Senior advisors 
    2) Benchmark (Blueprint, 360 Agg.) and Strategize 
(Roadmap)
    3) Foundation (TNL model + LEADS Framework)     
    4) Champions (CHE)
    5) Rollout (pathways + all)
    6) Talent Optimization
    7) Integrators (CLS)
    8) Community (Circle)
    9) Comms



Leadership Organization Evaluation Tool

New!!



Leadership Organization Evaluation Tool



Leadership Organization Evaluation Tool



Integration Summary
1. Leaders matter, but broaden who counts as and is expected to be a 

leader = distributed

2. Development is crucial; broaden what counts as LD and provide it for 
everyone (creatively)

3. Gauge (Eval. Tool/blueprint) and systematically integrate leadership 
into Talent Optimization (Roadmap), broaden where leadership 
language and expectations appear

4. Shift towards shared accountability; broaden who leads and 
manages performance

5. Context: community; broaden and enrich



Problem/Optimizing 3: Community



Conclusion
CNC Structure

Bloom where 

you are planted…



Staying Connected

ResearchGate

Google Scholar

LinkedIn

X

Dr. Jaason Geerts

Vice-President 
Research and Leadership Development 
The Canadian College of Health Leaders

https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://www.researchgate.net/profile/Jaason-Geerts
https://www.facebook.com/CCHL.National
https://scholar.google.com/citations?user=OgjnEykAAAAJ&hl=en
https://www.facebook.com/CCHL.National
https://www.linkedin.com/in/jaason-geerts-phd-7126912a/
https://www.facebook.com/CCHL.National
https://twitter.com/JaasonGeerts


Staying Connected

@CCHL_CCLS

/CCHL.National /HealthLeadersCanada

/company/canadian-college-of-health-leaders
@CCHL_Circle /showcase/cchl-circle

CCHL Circle

https://www.facebook.com/CCHL.National
https://www.facebook.com/CCHL.National
https://www.youtube.com/user/HealthLeadersCanada
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://twitter.com/CCHL_CCLS
https://twitter.com/CCHL_Circle
https://www.facebook.com/CCHL.National
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