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Goal = For you to 
leave with…
− Ability to differentiate between 

different interaction strategies 
(while recognizing ambiguity exist)

− Reflection on which interaction 
strategy best suits your own 
situation 

− A decision making tool for future use



Agenda
• Introduction to key concepts
• Individual reflection: 

• Your initiative and application of interaction strategy tool
• Pros & cons of 2 interaction framings (cooperation vs coordination vs collaboration)

• Small group discussion
• Debrief and key takeaways



Agenda
• Introduction to key concepts

Individual reflection/guided writing exercise. 
 
Each participant selects an interactive initiative in which they 
are engaged. Using handouts as reference points, each 
participant considers three questions:

1. Of the three partnership strategies introduced 
(cooperation, coordination, collaboration), which TWO 
might potentially be best suited for the initiative in which 
you are engaged? 

2. What would be the pros and cons of framing this initiative 
in one way versus another--for example, in framing it as a 
coordination versus a collaborative initiative? 

3. How might your framing of the initiative impact your 
actions as a leader? 



• Collaborations in health care are believed to improve quality of care and 
contribute towards positive health outcome locally, nationally and globally

• Collaboration can be understood as a “magic concept” as it’s “very broad…and 
lay[s] claim to universal or near-universal application” (Pollitt & Hupe, 2011, p. 
643).

• Collaboration is inherently challenging, resource intensive and can have low odds 
of success (Bryson & Crosby, 2015)

Collaboration as a “magic concept”



Different Types of Interorganizational Relationships



Different Types of Interorganizational Relationships

“..collaboration, whilst 
often favoured by funders 
and policymakers, may not 
always be the most 
appropriate arrangement 
in terms of either purpose 
or the relational capacity 
of individuals or 
organisations” (Keast et al. 
2022)



Coordination, Cooperation, Collaboration Decision Tree



Coordination, Cooperation, Collaboration Decision Tree



Coordination, Cooperation, Collaboration Decision Tree



Individual Reflection

• Consider an interactive initiative in which you are engaged. 
• Work through the tool:

• Of the three partnership strategies introduced (cooperation, coordination, 
collaboration), which TWO might potentially be best suited for the initiative in which you 
are engaged? 

• What would be the pros and cons of framing this initiative in one way 
versus another--for example, in framing it as a coordination versus a 
collaborative initiative? 

• How might your framing of the initiative impact your actions as a leader? 



Small group discussion

• Share your individual situation and analysis
• What are the pros and cons of one framing vs another? 

• Choose one person’s story and analysis to share with the big group



Large group debrief

• Share your individual situation and analysis
• What are the pros and cons of one framing vs another? 

• Choose one person’s story and analysis to share with the big group



Wrap-Up

• Key takeaways? 
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Three Main Forms of 
Collaborative Governance

Sources: Kenis, P., & Provan, K. G. (2009). Towards an exogenous theory of public network performance. Public administration, 87(3), 440-
456; Provan, K. G., & Kenis, P. (2008). Modes of network governance: Structure, management, and effectiveness. Journal of public 
administration research and theory, 18(2), 229-252.
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