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1 in 5
people in Canada 

do not have access 
to primary care



Psychological 
Health and Safety 
(PH&S)

Psychological health and 
safety in the workplace 
is the systematic 
support provided within 
an organization and 
within teams to actively 
prevent and minimize 
the risk of psychological 
harm from work-related 
causes and promote 
mental health.

PH&S is embedded 
in the way people interact 
with one another and the 
way working conditions 

and management 
practices are structured 
within the organization 

or team.1



Team Primary Care Initiative

Team Primary Care – Training for Transformation

• Interprofessional initiative of the Foundation for Advancing Family Medicine

• Enhancing the capacity of interprofessional comprehensive primary care:

Improve 
training and 

planning tools

Reducing 
labour 

shortages

Addressing 
workforce 

mental health 
needs



https://www.teamprimarycare.ca/



Team Primary Care Initiative: Collaboration

65+ partners

40+ projects

Comprehensive Primary Care: 20+ disciplines

Inter-professionalism, EDIA, Truth and Reconciliation, PH&S, 
Social Accountability



Team Primary Care: PH&S Demonstration Sites

Paramedicine 
Training Team
- Curious about relevance of PH&S
- Hosted PH&S workshop with team

Nurse Practitioner 
Training Team

- Wanted to have a PH&S module
- Provided PH&S specific content + 
PH&S Toolkit



• 122 evidence-informed resources

• The National Standard of Canada 
for Psychological Health and Safety 
in the Workplace 

Psychological Health and Safety Toolkit 
for Primary Care Teams and Training Programs 
(PH&S Toolkit)



Seven Themes to Support PH&S



10 filtering options



Relevance & 
Benefits of 
Support PH&S in 
Healthcare

Quality 
Healthcare

Enhance 
workforce 
wellbeing

Reduce 
absenteeism

Boost 
productivity

Reduce errors

Improve 
morale, 

relationships, 
and sense of 

purpose

Enhance 
organization’s 

reputation



LEADS and Psychological Health & Safety



LEADS and Psychological Health & Safety

Protection from Moral Distress
Lead Self:
• Are self-aware; lead with honesty and integrity
Engage Others:
• Foster the development of teams and 

environments of collaboration and cooperation to 
achieve results

• Contribute to the creation of healthy organizations

Engage Others:
• Foster the development of others
• Contribute to the creation of healthy 

organizations
Achieve Results:
• Set direction and communicate clear and 

meaningful expectations and outcomes

Psychosocial Factors LEADS Domains and Capabilities

Support for Psychological Self-
Care



Thank you!

Kamlesh Tello, Manager, Health-Care Providers and Structural Stigma
ktello@mentalhealthcommission.ca

Psychological Health and Safety Toolkit 
for Primary Care Teams and Training Programs 
(PH&S Toolkit)
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