=0 Canada West Health Leaders {@CCHL_CCLS
=IAN —ONFEREMNCE #CWHLC2024

Certlfled Health Executwe CHE

CANADIAN COLLEGE OF COLLEGE CAMADIEM DES
HEALTH LEADERS LEADERS EM SANTE




BOOTCAMP

Mike Benallick, CHE, Director of Organizational Effectiveness and
Leadership, Saskatchewan Health Authority

Michelle Gilchrist, CHE, MUrgel Transitions Ltd, Found and Principal
Leader, Professional Credentialed Coach, Strategic Leadership Consultant,
and CCHL Leadership Faculty

Stéphane Joannette, Director, Professional Certifications and Strategic
Alliances

November 14, 2024

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE




T
AGENDA

CCHL

CHE Program
» CHE Application Process
* Inside the CHE Portal
 LEADS in Action Project and Candidate Self-Evaluation

Maintenance of Certification (MOC) Program

* |Inside the MOC Portal

Questions
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THE COLLEGE

Since 1970, the Canadian
College has had a proud
history of learning, leading and
iInspiring, and creating
meaningful partnerships.
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HOW CAN THE COLLEGE HELP?

INSPIRE YOUR @ 0 DEVELOP YOUR
THINKING. POTENTIAL.

@

BUILD YOUR @ EARN YOUR
NETWORK. ¥4 CERTIFICATION.
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DEVELOP YOUR POTENTIAL

CCHL Careers: Connecting great leaders with great careers

" CHAPTER
E-LEARNING

H EALTHTCARE M ANAGEMENT

oo R |
FORUM ##+rns [
NATIONAL AWARDS PROGRAM
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LEADERS EN SANTE

HEALTH LEADERS
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NATIONAL MENTORSHIP PROGAM
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Your Mentorship Journey

@’

Mentor & Mentee Review All Complete
Self-Assessment Resources Evaluation

Mentor Leam About Your First Formal End of Mentorship
Reglstration Mentor/Mentee — Mentorship Meetmg Relationship
Introductory Meeting
Mentor & Mentee Follow-Up
Matching Mentoring Sessions

Your mentorship journey overview
Overview of the step-by-step process for Mentors and Mentees
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https://circle.cchl-ccls.ca/page/resources
https://circle.cchl-ccls.ca/media_center/file/56f9630d-28bf-4cd9-b6a5-0d5e4cd93514

Professional and LEAD SELF
Leadership Development

ENGAGE OTHERS

&

f A‘ ACHIEVE RESULTS
LEADS Canada -

') DEVELOP COALITIONS

SYSTEMS TRANSFORMATION




BUILD YOUR NETWORK




An online community
where health leaders
can connect, learn,
and develop.



COLLEGE CHAPTERS

—
-
/

20 local Chapters
across Canada
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CERTIFIED HEALTH EXECUTIVE
(CHE) PROGRAM
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IS only for

executives




CERTIFIED HEALTH EXECUTIVE (CHE)

@ ONLY LEADERSHIP
DESIGNATION IN RECOGNIZED BRAND

NATIONALLY RECOGNIZED
CANADA FOR ALL /I. FOR YOUR CAREER st

HEALTH LEADERS i

& o @ SUPPORTS SELF-
COMMON LEADERSHIP DIRECTED AND LIFE-LONG
LEADS ALIGNED ‘ ‘ AR LEARNING

INCREASES YOUR

NETWORK

GROWTH AND SELF- DEDICATION TO
REELECTION LEADERSHIP IN
HEALTHCARE
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CHE AT-A-GLANCE
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ORGANIZATIONAL PARTNERSHIPS
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BENEFITS

As part of the Strategic Alliance with CCHL, partners will
receive:

« Special discounted CHE Program enroliment fee
* Program Exemptions

« 7 MOC category | credits upon CHE completion
« Exemption from work experience requirements

» Access to exclusive content: Exclusive “Leadership in Health
Care” Webinar




ORGANIZATIONAL STRATEGIC ALLIANCE
PARTERNS

Saskatchewan
Health Authority




ACADEMIC PARTNERSHIPS

COAST TO COAST
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BENEFITS

As part of the Strategic Alliance with CCHL,
students will receive:

Special discounted enrollment to the CHE

Program at $950 (Regular rate is $1,700) UniVeFSity

LEADS Learning Exemption

L ]
LEADS in Action Project Exemption ”rReglIla

7 MOC category | credits upon CHE
completion Valid until one year after graduating from Masters

Exemption from work experience requirements

Access to exclusive content: Exclusive
“Leadership in Health Care” Webinar
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CHE SELECT
ELIGIBILITY
REQUIREMENTS




You need a
healthcare

background




CHE SELECT PROGRAM DETAILS

APPLYING FOR CHE

ELIGIBILITY CRITERIA

Z CCHL Membership

experience in a
"OR health organization

¢ University degree years of progressive
V ] -.I 5

years of experience :
in a health | PLAR Prior Learning
organisation Assessment Review
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You need a
university
degree to

earn the
gl=




PRIOR LEARNING
ASSESSMENT REVIEW (PLAR)



DOCUMENTS REQUIRED FOR APPLICATION

v =

Detailed Resumé 1 Letter of Support Copy of University
Degree

*Proof of enrolment of university/certificate program
(For Students and Certificate Partners categories only)



CHE APPLICATION

HEALTH LEADERS LEADERS EN SANTE
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CHE SELECT
Completion
Requirements



The CHE
program Is
primarily

academic




CHE Select

LEADS 360
Assessment &
coached debrief




CHE Select
/ LEADS 360 \

Assessment &
coached debrief

& )
( I
Leadership
Development
Plan
o J
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S
CHE Select

LEADS 360
—  Assessment &
coached debrief

(N J
( )
Leadership
— Development
Plan
(N J
( )

There may be an
additional cost.
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% LEADS -

LEADERSHIP FOUNDATIONS
Online Program

— .




Leadership

LEADS Inspired Leadership

In Partnership with CCHL through LEADS Canada

L
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CHE Select

LEADS 360
— Assessment &
coached debrief

Leadership

C H E — Devellloapnment
Requirements

— LEADS Learning

LEADS in Action
Project
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CHE ! |
. . CHE Select
Final Evaluation

- J

Self-
Evaluation

Reference
Evaluation

Panel Review
& Decision
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It's too time-

consuming




T
CHE PROGRAM TIMELINE

LEADS 360 (@) LEADS © Self-Evaluation
. Requirement: Completed

Assessment Learmng within 1 month after successful

Requirement: Completed Requirement: Completed completion of all CHE Program

within 6 months of enrolling within 18 months of enrolling components
Average CHE i i i CHE

candidate timeline
3 months 10 months 18 months 19 months i .

from date of Designation

application T T

Leadership e LEADS in e

All components

Development Action Project completed by
Plan Requirement: Completed March 1st of
within 18 months of ;
; : convocation year
A Ulliemes Cemglsice submitting LEADS Learning Y

within 6 months of enrolling

HEALTH LEADERS LEADERS EN SANTE
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Certified Health Executive (CHE)

What's Next?

Congratulations on earning your Certified Health Executive (CHE) designation!
You may be wondering what’s next? Here are a few of CCHL's leadership development opportunities:
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LIFE-LONG LEARNING & THE CHE

Maintenance of Certification (MOC)

Ongoing
membership Annual Dues
in the College

Minimum of 2 years of Participation
in Mentorship Program

Maintenance of MOC CATEGORY | MOC CATEGORY II
Certification CREDITS (7) CREDITS (33)
(over 5 year period)




REQUIREMENTS AND SCHEDULE
2020 - 2024 MOC BLOCK

* Prior to 2020 MOC | = 40 Total Credits (minimum of 7 MOC | credits)
* (2020) 33 Total Credits (minimum of 6 MOC | credits)

(2021) 27 Total Credits (minimum of 5 MOC | credits)
(2022) 21 Total Credits (minimum of 4 MOC | credits)
( (
(

2023) 15 Total Credits (minimum of 3 MOC | credits)

2024) EXEMPT




CREDITS AND QUALIFYING ACTIVITES
MOC CATEGORY | CREDITS
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* One (1) credit for every hour of activity or educational content




CREDITS AND QUALIFYING ACTIVITES
MOC CATEGORY | CREDITS

Educational Events

G
* NATIONAL CONFERENCE L \1,
CONFERENCE NATIONALE {

E-LEARNING - W

EBINAR LIBRARY

=0 Canada West Health Leaders

= el
CONFERENCE "LEADS = |

s LEADERSHIP FOUNDATIONS
=l des leadersensante  Online Program .




MAINTENANCE OF CERTIFICATION

f} Maintenance of Certification
CIRCLE Engagement Conversion

10 Engagement points = 1 MOC | credit

Posting on the Live Feed or Forums = 1 point
Commenting on existing posts = 1 point

Attending Events & Webinars = 10 points
Mentorship = 5 points
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CREDITS AND QUALIFYING ACTIVITES

MOC CATEGORY Il CREDITS

* One (1) credit for every two (2) hours of activity or educational
content




CREDITS AND QUALIFYING ACTIVITES
MOC CATEGORY Il CREDITS

 Authoring

* Educational Events

* Mentoring and Coaching
* Volunteering

* Teaching and Tutoring
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RECORDING PROCESS

« Step 1 - Go to the College www.cchl-ccls.ca:

» Step 2 — Go to "My Account” (top right hand of screen)
« Step 3 — Enter your username and password



http://www.cchl-ccls.ca/

NON-COMPLIANCE




PROGRAMS

CHE/FCCHL - Maintenance of
Certification (MOC) Overview

DECEMBER 4, 2024 @ 12:00 PM - 01:00 PM EST / HNE
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WHAT’S NEXT?

Fellowship Designation
The CHE pathway towards the Fellowship designation was created to Inspire lifelong learning and to promote health
v system impact. Applicants must meet the basic eligibllity requirements as well as completing the following:

Health Leadership Specialties (HLS) CCHL Contribution

Individuals are reguired to complete These contributions promote and

formal learning on a health specialty encourage the participation in CCHL

followed by a practical application of activities and events and ensure a diverse

learning and aemonstrated impact ang broad group of eliginle volunteers
CCHL Circle

[he online community where members can connect, learn, and develop. CHE members have access to the
Advanced Leaders Group which offers even more specialized leadership development opportunities
including micro-learning and ReadingEdge Leadership, both facilitated by leadership experts
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T
WHAT’S NEXT?

w Mentorship Program
Become a mentor and connect with emerging and experienced leaders that share the same interests.
Participation in the CCHL's Mentorship program is a requirement to maintain your certification

ﬂ 1:1 Coaching

Continue your 1:1 coaching experience by exploring Coaching Bundles. S5everal options are available to
best meet your and/or your organization’s needs

Having earned your LEADS Learning Series or equivalence via the CHE Select Program, the Certified LEADS
specialist Certification is perfect for any individual wishing to integrate LEADS into their organization,
which allows their crganization to be eligible to become fully LEADS licensed.

FI Certified LEADS Specialist Certification (CLS)
-
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T
WHAT’S NEXT?

® Strategic Alliance Partnership

P22 Initiate and foster a Strategic Alliance partnership between your health organization and the College.
Strategic Alliances provide a mechanism for building a common leadership language and impacting the
Canadian health system.
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USEFUL LINKS

Membership
 Membership benefits

« CCHL Circle

The CHE
« CHE Se

Program
ect

 LEADS

_ite Webinar Series

« LEADS

_eadership Foundations

 LEADS

nspired Leadership Program



http://cchl-ccls.ca/uploaded/web/Membership/Membership%20Benefits/CCHL_MemberBenefits-Infographic_ENFR.pdf
https://cchl-ccls.ca/site/about/community/circle?nav=sidebar
https://cchl-ccls.ca/site/cert_che
https://leadscanada.net/site/leadslite_offering
https://leadscanada.net/viewEvent.html?productId=8416
https://www.chalearning.ca/programs-and-courses/leadership/leads-inspired-leadership/

CANADIAN COLLEGE OF HEALTH LEADERS
COLLEGE CANADIEN DES LEADERS EN SANTE
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150, rue Isabella Street, Suite/bureau 1102
Ottawa ON K1S 1V7

™ che@cchl-ccls.ca Y @CCHL_CCLS
) 1-800-363-9056 ¥ /CCHL.National
B cchiccls.ca P /HealthLeadersCanada



	CANADIAN COLLEGE OF HEALTH LEADERS
	Slide Number 2
	AGENDA
	Slide Number 4
	THE COLLEGE
	HOW CAN THE COLLEGE HELP?
	DEVELOP YOUR POTENTIAL
	CANADIAN COLLEGE OF HEALTH LEADERS
	Your Mentorship Journey
	Slide Number 10
	BUILD YOUR NETWORK
	Slide Number 12
	COLLEGE CHAPTERS
	�CERTIFIED HEALTH EXECUTIVE (CHE) PROGRAM
	Slide Number 15
	The CHE is only for executives
	CERTIFIED HEALTH EXECUTIVE (CHE)�
	CHE AT-A-GLANCE
	ORGANIZATIONAL PARTNERSHIPS
	BENEFITS 
	ORGANIZATIONAL STRATEGIC ALLIANCE PARTERNS
	ACADEMIC PARTNERSHIPS
	BENEFITS 
	CHE SELECT�ELIGIBILITY REQUIREMENTS
	You need a healthcare background
	Slide Number 26
	You need a university degree to earn the CHE
	PRIOR LEARNING ASSESSMENT REVIEW (PLAR)
	DOCUMENTS REQUIRED FOR APPLICATION
	CHE APPLICATION
	CHE SELECT�Completion Requirements
	The CHE program is primarily academic
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	CHE Requirements
	CHE �Final Evaluation�
	It’s too time-consuming
	CHE PROGRAM TIMELINE
	Slide Number 46
	LIFE-LONG LEARNING & THE CHE
	REQUIREMENTS AND SCHEDULE�2020 – 2024 MOC BLOCK
	CREDITS AND QUALIFYING ACTIVITES�MOC CATEGORY I CREDITS
	CREDITS AND QUALIFYING ACTIVITES�MOC CATEGORY I CREDITS��Educational Events
	MAINTENANCE OF CERTIFICATION
	CREDITS AND QUALIFYING ACTIVITES����MOC CATEGORY II CREDITS
	CREDITS AND QUALIFYING ACTIVITES�MOC CATEGORY II CREDITS
	RECORDING PROCESS�
	NON-COMPLIANCE�
	Slide Number 56
	WHAT’S NEXT?
	WHAT’S NEXT?
	WHAT’S NEXT?
	USEFUL LINKS
	Slide Number 61

