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   MONDAY, JUNE 3, 2024     |     09:00 – 10:00

Coming together to solve big problems:  
Social cohesion in an age of ongoing crisis 

Dr. Alika Lafontaine 
Indigenous Physician | Healthcare Leader  
and Changemaker 

   MONDAY, JUNE 3, 2024     |     15:45 – 16:30

The problem with distributed leadership…  
and our solution 

Dr. Jaason Geerts  
Vice-President, Research and  
Leadership Development 
Canadian College of Health Leaders

   MONDAY, JUNE 3, 2024      |     16:30 – 17:15

Graduating CHE and Fellowship  
Recognition Ceremony 

 

   TUESDAY, JUNE 4, 2024      |     08:30 – 09:30

FIRESIDE CHAT | Coming together as leaders:  
Empowering the workforce to better face the  
headwinds of transformation 
MODERATOR
Leslee Thompson – CEO, HSO and Accreditation Canada
PANELISTS
Martin Beaumont, FCCHL – CEO, CHU de Québec - Université Laval
Kristin Kennedy – CEO, Erie Shores Healthcare 
Kelli O’Brien – VP of Quality & Learning Health System, Newfoundland 
and Labrador Health Services
Georgina Veldhorst – Chief for Health System Integration,  
Clinical Planning and Quality, Shared Health Services

   TUESDAY, JUNE 4, 2024      |     15:00 – 16:00

Improving the working lives of nurses in Canada
Dr. Leigh Chapman 
Chief Nursing Officer (CNO), Health Canada

Plenary presentations

Welcome to the CCHL National Conference! Let’s COME TOGETHER! For healthcare colleagues; 
For patients and communities; For innovation; For each other.

IN COLLABORATION WITH TITLE SPONSOR

      DIRECTED          

      BRONZE

The Canadian College of Health Leaders gratefully acknowledges the generous support of its conference sponsors.

L E G E N D

      TITLE   |   PRINCIPAL

IN COLLABORATION WITH   

MEDTECH

GOLD

Sponsors

LEADS Domains	 LS – Lead Self	 AR – Achieve Results	 ST – Systems Transformation
	 EO – Engage Others	 DC – Develop Coalitions

Target Audience 	 p – Emerging leaders	 m – Middle managers	 u – Senior leaders

Presentation Level 	 Introductory – Intro             	     Intermediate – Inter
	 (This is reflective of the level of previous knowledge or experience about the topic the learner is expected to have before coming)

Presentation Topic 	      – Inter-disciplinary and team-based models of care	  – Implementation and onboarding of innovation
	      – Managing interprofessional relationships in today’s healthcare	  – Managing crises and surges
	      – Health workforce wellness and retention      

– Simultaneous interpretation (English/French)                                Nursing Track
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    SUNDAY, JUNE 2, 2024
08:30 – 11:30	 ACHE Workshop | The human margin: Building foundations of trust	 Argyle Suite A3

Presented by:  ACHE
PRE-REGISTRATION REQUIRED

10:00 – 11:30	 Tour of the Nova Scotia Health Innovation Hub and Insights into the Meet in the Ballroom Foyer 
Care Coordination Center	
PRE-REGISTRATION REQUIRED

12:00 – 16:30	 CCHL Leadership Integration Forum: A preview of the CCHL Certified	 Prince George Hotel:  
Leadership Organization	 Windsor Room
PRE-REGISTRATION REQUIRED

13:00 – 17:00	 Registration	 Ballroom Foyer

17:30 – 23:00	 Honouring Health Leadership Event	 Ballroom Foyer 
PRE-REGISTRATION REQUIRED

   MONDAY, JUNE 3, 2024

07:00 – 17:00	 Registration Ballroom Foyer

07:30 – 08:30	 Breakfast		  Ballroom B1

08:30 – 09:00	 PLENARY     Opening ceremonies 	 Ballroom B2/B3

09:00 – 10:00	 PLENARY     Coming together to solve big problems: Social cohesion in an age of ongoing crisis 	 Ballroom B2/B3	

10:00 – 10:45	 Networking break and exhibit viewing	 Ballroom B1

10:45 – 12:15	 CONCURRENT SESSIONS

1 	 2024 CCHL National Conversation      mST (Inter)	 Argyle Suite A1/A2

2 	 Organ donation after medical assistance in dying, how to honour patient’s wishes!        mST (Inter)	 Room 201

	  Argyle Suite A3 
Sponsored by: Maxwell Management Group

4 	 The art of building community health coalitions       pDC (Intro)	 Room 202

5		 Your healthcare facility, your health teams, and your patients: What keeps leadership up at night?        Room 603/604 
uEO (Inter)  

6 	 Equity, diversity, and inclusion: The role of fire departments in health systems       uST  (Intro)     Room 608/609	

12:15 – 13:45	 Luncheon: Presentation of the Robert Wood Johnson Awards	 Ballroom B2/B3 
Sponsored by: Johnson & Johnson Medtech 

13:45 – 15:15	 CONCURRENT SESSIONS

7 	 Wellbeing: Identifying & navigating the occupational hazards in healthcare    mST  (Inter)   Argyle Suite A1/A2 
Sponsored by: Accreditation Canada 

8 	 Leadership for change: Toward sustainable health systems      mEO (Intro)  Argyle Suite A3

9 	 Learnings in the journey to develop and implement the British Columbia Cultural 	 Room 201 
Safety and Humility standard       uST (Inter)  

10 	Mastering and improving crisis response with leadership and innovation     mDC (Inter)  Room 202

11 	Leading transformation in care, safety, and efficiency through Increased 	 Room 603/604 
Health Data Literacy     mST (Intro) 
Sponsored by: Canadian Institute for Health Information	

12 	LEADS in action    mLS (Intro)  Room 608/609

13 	Coaches’ Corner    pLS (Intro)  Room 503 
PRE-REGISTRATION REQUIRED 
Sponsored by: Roche	

15:15 – 15:45	 Networking break and exhibit viewing	 Ballroom B1

15:45 – 16:30	 PLENARY      The problem with distributed leadership… and our solution 	 Ballroom B2/B3

16:30 – 17:15	 PLENARY      Graduating CHE and Fellowship Recognition Ceremony 	 Ballroom B2/B3

17:15 – 18:30	 CHE and Fellow’s Reception	 Ballroom B1

   TUESDAY, JUNE 4, 2024

06:30 – 07:30	 Wellness activity: Rock steady yoga class Room 611 
PRE-REGISTRATION REQUIRED

07:00 – 15:00	 Registration	 Ballroom Foyer

07:30 – 08:30	 Breakfast		  Ballroom B1

08:30 – 09:00	 PLENARY      FIRESIDE CHAT | Coming together as leaders: Empowering the workforce Ballroom B2/B3 
     to better face the headwinds of transformation 	

09:30 – 10:15	 Networking break and exhibit viewing	 Ballroom B1

10:15 – 11:45	 CONCURRENT SESSIONS

14 	An interactive, insightful, and practical session post-plenary: Maximizing new workforce wellness 	 Argyle Suite A1/A2 
data-driven approaches as levers to support effective action planning and strategy         uST (Inter)	

15 	Enabling aging in place: System planning done differently – Beyond LTC beds         uST (Inter)	 Argyle Suite A3 
Sponsored by: Serefin Health

16 	Tackling racism and racial discrimination in Canada       mEO  (Intro)	 Room 201

17 	Certified Health Executive (CHE) Bootcamp       mLS (Intro)	 Room 202

18		 Convening for action - Applying emergent approaches for leadership       mDC (Inter)  Room 603/604 
	Sponsored by: Canadian Medical Equipment Protection Plan

19 		How will your story be told?       mEO  (Intro)     Room 608/609

20 		Coaches’ Corner    pLS (Intro)  Room 503 
PRE-REGISTRATION REQUIRED 
	Sponsored by: Roche	

12:00 – 13:30	 Luncheon: Presentation of the Solventum Health Care Innovation Team Awards	 Ballroom B2/B3 
Sponsored by: Solventum 

13:30 – 14:30	 CORPORATE SPOTLIGHT SESSIONS

21 		Practical applications how healthcare command centers are helping caregivers save time and 	 Room 201 
					simplifying care orchestration       mST  (Intro)   

22 	 Managing healthcare innovation through change management     mAR (Intro)  Room 202

23 	   L I G H T N I N G  S E S S I O N  - Implementation and onboarding of innovation  Room 603/604

a) Driving local Innovation for the CDN healthcare market: The top gun program      EO (Intro)
 b) Prioritizing evidence-based health outcomes      ST (Intro)
c) Sodexo site management system implementation: Visibility, transparency, efficiency, and consistency      ST (Intro)

24 	   L I G H T N I N G  S E S S I O N  - Managing crisis and surges and health workforce wellness  Room 608/609

a) Navigating challenges with resilience – The HIROC experience     EO (Intro)
b) Together we advance… Embracing the Connectivity between Health and Sustainability     ST (Intro)
c) Co-designing health workforce optimization and wellness: Benefits from frontline engagement across Canada      EO (Intro)

14:30 – 15:00	 Networking break and exhibit viewing	 Ballroom B1

15:00 – 16:00	 PLENARY      Improving the working lives of nurses in Canada	 Ballroom B2/B3	

16:00 – 16:15	 PLENARY      Closing ceremonies	 Ballroom B2/B3	

Program is subject to change.
Attendance at this program entitles certified Canadian College of Health Leaders members (CHE / Fellow) to 13.5 Category I credits towards their  
maintenance of certification requirement for attending the conference.

MEDTECH
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