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Thought Leadership: Context

CrISIS Stage 4: w SRdenendeen ender s 2
Y &,
CIFIR [R5¢ S

I*I Canadian Institutes Instituts de recherche

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE TITLE
SPONSOR

of Health Research en santé du Canada

Expectation +
RIPENESS

for systems
transformation...

*NEW: it wanes




Thought Leadership: Context

I*I C rche
of Health Research en santé du Canada

Crisis Stage 4:

Desire to return... 5 — O — 2 _@

uncritically/devolution

Problem?

“Management has decided...”

Where to land < HOW...

Hobbiton, The Fellowship of the Ring Virtual consults. etc.




Thought Leadership: Context L
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ALCHEMIST **NEW: Balance has shifted;
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we are losing touch...

Dangerously: people wellness, retention,
performance (every level),
leadership + care

BUT, Not everywhere, esp. Canada West



Purpose and Structure A2

Purpose = 1) Inspire LEADS focus + provide tools/strategies
How:
» FOTP: Context & key leadership lessons
» The leadership we need now/not losing touch

+ CW examples: synergies among us

» Next steps and questions




Purpose and Structure AP

Purpose = 1) Inspire LEADS focus + provide tools/strategies
How:
—> > FOTP: Context & key leadership lessons
» The leadership we need now/noft losing touch

+ CW examples: synergies among us

» Next steps and questions




HCL Context

» HHR/turnover

ENGAGING
enThsess @
' 0
HIGEs15 JOIN US FOR TOH 73 /O
A NATIONAL

CONVERSATION |mp| : training
v. military

White paper Engagement?



https://cchl-ccls.ca/app/uploads/2024/08/2024-National-Conversation_Engaging-Health-Leaders-in-Canadas-HHR-Crisis.pdf

HCL Context

Backlog (10 years?) Too many DRs

Sergeants?
Comp., union, retention




HCL Context

Balance Tech/Al Major disruption
(Generational?)




Your Context
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In one word, describe the current climate In
your organization




National Org. Context: May 2024

In one word, please describe the current climate in your organization

overextedeﬁst;t?fwg overwhlemmg

O

polarlzed stressed change positive
busier frustrating




Purpose and Structure AP

Purpose = 1) Inspire LEADS focus + provide tools/strategies
How:
—> > FOTP: Context & key leadership lessons

» The leadership we need now/noft losing touch

+ CW examples: synergies among us

» Next steps and questions



.. Lest we forget
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Leadership Lessons




Leadership Lessons: Organizational
Stage 2: urgent-only
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What you didn’t miss?
=> Optimizing
GGG



Optimizing Work (Oct. 2024)

Overall, how is your organization at focusing on the most important things and

operating in the most efficient way?




Leadership Lessons: Department/Team
Stage 2: Results-only
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INTERPRETATION OF THE
CYNEFIN FRAMEWORK

Flexibility + autonomy




Leadership Lessons: Organizational

External Collaborations

Health Care Coalition:
The Kenora Area Health Care Working Group

Diverse Membership and Expertise:

* City councilorand Economic Development Officer

SANITIZEH * |Influentialcommunity members (Co-Chairs)

* Physicians

: WHE-RECOMMENDED HANDRUS FORMILATIN f
~ NOT FOR RESALE ' ™ * Chief Administrative Officer of Kenora District Services Board

—  Bnl[a0%acinl = . CEOhospital
* EDsFamily Health Team

* ED of WNHAC (aboriginal health access centre)
* ED of Kenora Chief’s Advisory (board of 9 chiefs)

Dr. Jillie Retson, Northern Lights (NOSMU)
TGS



https://www.nosm.ca/education/rehabilitation-studies/conferences/northern-connections-2024/

Leadership Lessons: Organizational

Rapid Innovation




Leadership Lessons: Organizational

External Collaboration + Rapid Innovation

That wouldn’t
work here

That’s not how
we do things

The system
won’t let me

That’ll take a
“No” (really) long time

**We were forced to (Twelfth Night); no no’s (opt-out clause);
usual excuses/“it takes a (really) long time” = out => our potential




Context Implications




N
Context Implications

Recognize future (in touch):

- Systems

- Work

- Automation and Al r )

SYSTEMS
TRANSFORMATION

- Inter-org. & sector collaboration

Demonstrate systems / critical 0 t themselve
- . thinkin gcally h f
— Th yh k \ytl Ily nd Th heemn f d
= Paradigm shift (no opt-out L, | e
h II nging t h quo, to identify that will h p h v
is solve prol b\ nd design, and
pl t effective processes across
stems and s k | older




Purpose and Structure A

Purpose = 1) Inspire LEADS focus + provide tools/strategies
How:
» FOTP: Context & key leadership lessons

—> > The leadership we need now/not losing touch

+ CW examples: synergies among us

» Next steps and questions



The Leadership We Need Now

1. True North Leadership, adaptive =>

CANADIAN COLI~ ¢ oF CCHL 2022-2025 e () osanee
STRATEGIC PLAN

PURPOSE

THE COLLEGE IS THE CONNECTED COMMUNITY THAT DEVELOPS,
SUPPORTS, AND INSPIRES HEALTH LEADERS ACROSS CANADA.

VALUES

COLLEGE CANADIEN DES

HEALT' _cADERs LEADERS EN 54

cchl-ccls.ca

COMPASSION INCLUSION COLLABORATION
Committed to responsive and compassionate support Promote inclusive, respectful, and ethical practices Innovation through collaboration and partnership

ACCOUNTABILITY TRUST COURAGE
Accountable to our peers and the public we serve Be a trusted ally, convenor, and voice Think differently and act with courage

PRIORITIES

YOUR CONNECTED YOUR NATIONAL YOUR CAREER
COMMUNITY VOICE JOURNEY

Be the hub of a member’s leadership journey + Identify and take a stand on relevant and pressing +  Increase recognition and acceptance of CHE and
through chapter and community of interest tional health leadership issues (advocacy) FCCHL designations

‘engagement Convene members, health leaders, industry, Codify and structure career progression, personal
Implement a liered community of pracli government, employers, and partners to facilitate growth, and life-long leamning

membership engagement and development platform national dialogue Create and deliver best-in-class and evidence-
Create a connected health services network in Curate output of position papers, thought- informed professional and leadership development,
context, across multple platforms, and across the I nip, research publications tools, models

continuum of care everage existing and new channels to Champion the ongoing validity and application of the
Increase member, organizational, and corporate communicate our position and points of view on LEADS framework as a comerstone of health
collaboration and co-creation important topics leadership capacity in Canada

RECOVERY AND RESILIENCE FOR EMERGING AND ESTABLISHED LEADERS

Alain, CEO

% Us

Ne
S

- &

A ACHIEVE
RESULTS
Goal-oriented leaders...

Set direction

Strategically align decisions
with vision, values, and
evidence




The Leadership We Need Now

1. True North

2

5

2

Vi

Foster development of others
They support and challenge others
to achieve professional and personal
goals

Contribute to the creation of
healthy organizations

They create engaging environments
where others have meaningful
opportunities to contribute and
ensure that resources are available to
fulfill their expected responsibilities

ENGAGE
OTHERS

Engaging leaders...

Communicate effectively

They listen well and encourage open
exchange of information and ideas
using appropriate communication
media

Build teams

They facilitate environments of
collaboration and cooperation to
achieve results
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Leadership
approach: TGO

1. How open am |
really?

2. Propose it?

k

THE GREAT OPTIMIZATION

What Canada's health care leaders have learned about the new future
of work = and what other companles can take away 3

Insowsiears etk fores expecttons b or: - dent and €60 of the Eeni for it boebineckd o prok
VianA v sttt o et v+ Ao M fiskh, pritegn s
R e 1 ot ek el ecopsbin shasi e pronal b
e vebrme o ce orsapationl ot 1
s Pl sty it e 1 ot prieoe ey, sccesioi,
ts0 Crut 1 e dir o e el
tituch o ety Pl winsgar-

]
a1
The Gieat Oplimbatben cenires o capl
o woikplaces exgigng thelr
e. Increasing stalf engage-
SRt S
eeibvalon,  cresivlty, Luow  ery e
I e s e,
g rhe bemdveape of work has Conversely, when stafl forl lead:
l changed. expediteal by the  enn m;m daon't lisien,
VD1 el i there's helr vy
ol ™ sedom Il Sioee o s vt o
: chudieg =hete e |
bealth care, we hroke the weoeks deverre. il
,n:: ol eing the e peasadis thoid copge peorie
e, proeing chat e can adope NIE B 15rkating Mt of pectat
auibdkly and week effectively in e %
Aomvaditional eays U he

dan't cane or

Is keaping
light fhe ceofidarce
“thart e are oot

et peo a
lly kriting chelr eifart 10 alrascing
the mintmunt], Lingss g ow
fanit - cxperiencng profengl
1 unexphained dips = peodue:
tivity). o amge-scole furmover,  wienity. This el “expri:
whether due 13 early or delayed g all they, have fr
TECIEMERIS. oF Deple. o exceptionsl pationt care” af-
chiach e fabr welthout firms Samah Dowmey. the e
lkﬁn:iulmnrmm. gtk
o

disbissd
quests for geeates Balance a Ll
et or werely the pledathe <
ivetd of paiinger pences-
e Eew, it

rulrirs,
wpeblaads 2ol allelile s
Agesssents mare hinacth. .

o sl
¢ pundemic a awae it
cousting can quickly vt Irele-

ange.

Hormay, organiztions
tain a braness as il
peonch 1md i often takes a
before they serdously avibu
bty could

s 2
oy address renetic sharttem
problenas: uaril thers is myvec
chuange, the Hleedieg Wil contin:
e

Fealih care workers hare
o

ey This has had severe i
Incatians for Caradians, [nell:
i Emerg=ncy room g, 1o
cord wall fgees il ipfeeeen
ted surgical and service backiogs

chited marses} Jeaning theie 1
spetive prolrssions alogether,

settorcwkic bamout and
mentabhealth elfects of the CO-
Vg response. B clppling our
akilley 0 provide the best poa

i care,

Ard yed, durlag this dieull
v el e cacers kave al-
s feaen

valuable dnskghis that

et srcals of ety
Ndlﬂmﬂﬂhnﬂllﬂlﬂﬂlﬁ
gz The rondts s
o o novel deadenhip sp-
ERATAREE
thn| 4
el dnin? i
\ ' dncunsng
and  experimenthog  with ap-
chies 1o work 1o i
Deopids. coehatint, - and



https://www.theglobeandmail.com/opinion/article-how-can-companies-thrive-in-the-new-future-of-work-by-understanding/

Staff Autonomy (Oct. 2024)

In your organization, which staff would agree they are trusted to make decisions and
choose how they achieve their expected results (autonomy)...

Just executive leaders 3%

Just all senior leaders 17%

34%

All positional leaders

All formal and informal leaders 21%

All staff/employees/physicians 24%




Le d d ers h i p I m p I i Cati ons A THE GREAT OPTIMIZATION

What Canada's health care leaders have learned about the new future

AND % of work — and what other companies can take away
It
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TEDx Q #2 — Love:
Unleashing the best
In your people

% of your team?


https://www.youtube.com/watch?v=PaeHKLc-xRE

Leadership Implications

1. b) Remove the rocks (elephants) + give extra care

TEDx Q #2 b) barriers

ENGAGE
OTHERS

Engaging leaders...

Some engagement arises
(B.C. nurse leader)

Communicate effectively

They listen well and encourage open
exchange of information and ideas
using appropriate communication
media




N
Leadership Implications

1. ¢) Check your blind spots

Common pitfalls in Sask.
(good ones)

360’s + anonymous feedback
LEAD SELF

Self-motivated leaders...

(Good can come!)

Are self aware Develop themselves

They are aware of their own They actively seek opportunities and
assumptions, values, principles, challenges for personal learning,
strengths and limitations character building and growth



Leadership Implications

2. Trim the fat (optimize efficiency)

with ADAM GRANT

No email Fridays

-

Foster development of others
They support and challenge others
to achieve professional and personal
goals

Contribute to the creation of
healthy organizations

They create engaging envircnments
where others have meaningful
opportunities to contribute and
ensure that resources are available to
fulfill their expected responsibilities

ENGAGE
OTHERS

Engaging leaders...

A

ACHIEVE
RESULTS

Goal-oriented leaders...

Take action to implement
decisions

They act in a manner consistent with
the organizational values to yield
effective, efficient public-centred
service

Assess and evaluate

They measure and evaluate
cutcomes, compare the results
against established benchmarks, and
correct the course as appropriate

To optimize your team’s performance,
what's one thing you'd change?



https://www.ted.com/podcasts/worklife/why-meetings-suck-and-how-to-fix-them-transcript

Workplace Pain Points (Oct. 2024)

To maximize your effectiveness, what's one thing you wish were different about how
you get to work?

organizational
pursuehaving
autonomyclarity

iIncentives
advancement

What would you team say? Ask?
GGG



Leadership Implications

3. Leadership Lessons => Integration

. TALENT ,
: : : OPTIMIZATION: : : :
S . b ... STRATEGY....; Ao e b 552005
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| 3 TALENT
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. ,,,,,, AUGMENTATION . ......... ......... - MOTIVATION ......... L.

LR (Engagement,:
(3 EVE opn;1en ) Rewards, and:

S SRR s v o PERFORMANCE ... Retention) = .
: : ; . VALIDATION :
‘ (Management)




Leadership Implications

3. Leadership Integration Priority

To what extent do you think wider leadership
integration/distributed leadership
should be prioritized
in your organization?




Integration Priority (Oct. 2024)

Total?

To what extent do you think wider leadership integration/distributed leadership C Ll F
should be prioritized in your organization?

It shouldn't be 5%

0%

Low priority

Only when the opportunity arises 5%

37%

It should be prioritized

It should be prioritized urgently 53%




Leadership Integration: Strategies

HR/OD: top down: Grassroots: |
Achieving Strategic Leadership and LEADS ‘)
Priorities with LEADS in the Current Age \



https://cchl-ccls.ca/organizational-leadership-development/achieving-strategic-priorities-with-leads/
https://cchl-ccls.ca/organizational-leadership-development/achieving-strategic-priorities-with-leads/
https://cchl-ccls.ca/organizational-leadership-development/achieving-strategic-priorities-with-leads/

Leadership Integration Implications

3. Action Leadership everywhere

Have-to-do’s (KPIs)

Individual Shared
Passion Purpose
(engagement) (+ strategy)

+ OPPORTUNITY =>




Leadership Integration Implications

3. Action Leadership everywhere

1,000 & 25

CCHL
speed mentoring
wisdom

Foster development of others
They support and challenge others
to achieve professional and personal
goals

Contribute to the creation of
healthy organizations

They create engaging environments
where others have meaningful
opportunities to contribute and
ensure that resources are available to
fulfill their expected responsibilities

ENGAGE
OTHERS

Engaging leaders...

Communicate effectively

They listen well and encourage open
exchange of information and ideas
using appropriate communication
media

Build teams

They facilitate environments of
collaboration and cooperation to
achieve results

Your top
3?



https://cchl-ccls.ca/event/national-virtual-speed-mentoring-fall-event-2/

Leadership Integration Implications

4. Lead (be) “The System”

U

As a leader, until an ALOQ,
“The System” s you

('

Resist 'no” <
“Here’s what it would take”

DEVELOP
COALITIONS

Collaborative leaders...

Mobilize knowledge

They employ methods to gather
intelligence, encourage open
exchange of information, and use
quality evidence to influence action
across the system

Navigate socio-political
environments

They are politically astute, and
can negotiate through conflict and
mobilize support




Leadership Integration Next

2

5. Transform Our Systems (Leadership Integration Next

Impact Factor 2.5

%3 . .
behavioral sciences CiteScore 2.6

Indexed in PubMed

ISSN 2076-328X

Maximizing the Impact and ROI
of Leadership Development:
Theory and Evidence

Volume 14 - Issue 10 October 2024 Photo by Jaason Geerts, 2024

The Bridge of Sighs
St. John’s College, Cambridge

Whole org. ->
inter-org. ->
multisector - >
region - >

Big dreams

Yours?

Geerts, J. M. (2024). Maximizing the impact and ROI of leadership development: a theory- and

behavioral sciences

evidence-informed framework. Behavioral Sciences, 14(10), Article 10. Lin k

SYSTEMS
TRANSFORMATION

Successful leaders...

Demonstrate systems / critical
thinking

They think analytically and
conceptually, questioning and
challenging the status quo, to identify
issues, solve problems and design, and
implement effective processes across
systems and stakeholders

Encourage and support
innovation

They create a climate of continuous
improvement and creativity aimed at
systemic change

Orient themselves
strategically to the future
They scan the environment for ideas,
best practices, and emerging trends
that will shape the system

Champion and orchestrate
<hange

They actively contribute to change
processes that improve health service
delivery

Purposefully build
partnerships and networks to
create results

They create connections, trust and
shared meaning with individuals
and groups

Demonstrate a commitment
to customers and service

They facilitate collaboration,
cooperation and coalitions among
diverse groups and perspectives
aimed at learning to improve service

DEVELOP
COALITIONS

Collaborative leaders...

Mobilize knowledge

They employ methods to gather
intelligence, encourage open
exchange of information, and use
quality evidence to influence action
across the system

Navigate socio-political
environments

They are politically astute, and
can negotiate through conflict and
mobilize support



https://www.mdpi.com/2076-328X/14/10/955

Leadership Integration: Need

Conclusion = Technological/Al increases =
» the dispersion of data/knowledge &
» the speed of leadership

» = need for distributed
leadership/ALOs

» = need for synergies “Shared leadership’
among us (still 1 leader)




Purpose and Structure A

Purpose = 1) Inspire LEADS focus + provide tools/strategies
How:
» FOTP: Context & key leadership lessons

» The leadership we need now/noft losing touch

+ CW examples: synergies among us

—> > Next steps and questions



The best
(first) next step

(focus of your
LEADS)?
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Tell a friend




-
Conclusion: Leading Healthcare

N’'oublie pas;
True North Leadership & Optimization... we cannot lose touch

Engage and align with the heart

Remove the rocks + give extra care

Check your blind spots

Trim the fat (optimize)

Action leadership everywhere

Lead (be) “The System”

Transform our systems...  owmspus @ e

VVVYVVVVY

Together => synergies among us. @




Upcoming Events

CCHL National Awards: Call for nominations (Individual
Awards) deadline: November 30, 2024

CCHL Professional Leadership Development programs
Inspire Nursing: A LEADS-based Leadership Program
(September 2025, Calgary, AB)

CCHL Leadership Integration Forum (June 15, 2025,
Edmonton, AB),

CCHL National Conference (June 15— 17, 2025,

Edmonton, AB) @



https://cchl-ccls.ca/awards/make-a-nomination/
https://cchl-ccls.ca/individual-leadership-development-2/
https://cchl-ccls.ca/individual-leadership-development-2/inspire-nursing/
https://cchl-ccls.ca/event/cnc2025/
https://cchl-ccls.ca/event/cnc2025/

Staying Connected with CCHL

@CCHL_CCLS /company/canadian-college-of-health-leaders
@CCHL_Circle /showcase/cchl-circle

/CCHL.National Q /HealthLeadersCanada

f
©

CCHL Circle



https://www.facebook.com/CCHL.National
https://www.facebook.com/CCHL.National
https://www.youtube.com/user/HealthLeadersCanada
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://twitter.com/CCHL_CCLS
https://twitter.com/CCHL_Circle
https://www.facebook.com/CCHL.National
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