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Thought Leadership: Context
Crisis Stage 4:

Expectation + 
RIPENESS 
for systems 
transformation… 

**NEW: it wanes



Desire to return…
uncritically/devolution

5 – 0 – 2 – 3

Hobbiton, The Fellowship of the Ring

“Management has decided…”

Thought Leadership: Context
Crisis Stage 4:

Where to land < HOW…

Problem?

Virtual consults, etc.



Thought Leadership: Context
**NEW: Balance has shifted;

we are losing touch…

Dangerously: people wellness, retention, 
performance (every level), 

leadership + care

BUT, Not everywhere, esp. Canada West



Purpose and Structure
Purpose = 1) Inspire LEADS focus + provide tools/strategies

How:

 FOTP: Context & key leadership lessons

 The leadership we need now/not losing touch 

 + CW examples: synergies among us

 Next steps and questions
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HCL Context
 HHR/turnover

TOH 73%

Impl.: training 
v. military 

Engagement?White paper

https://cchl-ccls.ca/app/uploads/2024/08/2024-National-Conversation_Engaging-Health-Leaders-in-Canadas-HHR-Crisis.pdf


HCL Context
Backlog (10 years?) Too many DRs

Sergeants? 
Comp., union, retention



HCL Context
Tech/AI

Agree?

Balance 
(Generational?)

Major disruption



Your Context

In one word, describe the current climate in 
your organization



National Org. Context: May 2024

= yikes!



Purpose and Structure
Purpose = 1) Inspire LEADS focus + provide tools/strategies

How:

 FOTP: Context & key leadership lessons

 The leadership we need now/not losing touch 

+ CW examples: synergies among us

 Next steps and questions



Leadership Lessons



Stage 2: urgent-only
Leadership Lessons: Organizational

What you didn’t miss? 
=> Optimizing



Optimizing Work (Oct. 2024)



Stage 2: Results-only
Leadership Lessons: Department/Team

Flexibility + autonomy



External Collaborations

Leadership Lessons: Organizational

Dr. Jillie Retson, Northern Lights (NOSMU)

ND

https://www.nosm.ca/education/rehabilitation-studies/conferences/northern-connections-2024/


Rapid Innovation

Leadership Lessons: Organizational



External Collaboration + Rapid Innovation

Leadership Lessons: Organizational

That wouldn’t 
work here

That’s not how 
we do things

The system 
won’t let me

“No”

= AYKM! 
:(

That’ll take a 
(really) long time

**We were forced to (Twelfth Night); no no’s (opt-out clause); 
usual excuses/“it takes a (really) long time” = out => our potential



Context Implications



Recognize future (in touch):

- Systems

- Work

- Automation and AI

- Inter-org. & sector collaboration 

= Paradigm shift (no opt-out)

Context Implications
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How:
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1. True North Leadership, adaptive =>

The Leadership We Need Now

Alain, CEO



1. True North

The Leadership We Need Now

Link

1. How open am I 
really?

2. Propose it?

Leadership 
approach: TGO

https://www.theglobeandmail.com/opinion/article-how-can-companies-thrive-in-the-new-future-of-work-by-understanding/


Staff Autonomy (Oct. 2024)



1. a) Engage and Align with the Heart

Leadership Implications

TEDx Q #2 – Love: 
Unleashing the best 
in your people

% of your team?

Link

https://www.youtube.com/watch?v=PaeHKLc-xRE


1. b) Remove the rocks (elephants) + give extra care

Leadership Implications

Some engagement arises
(B.C. nurse leader)

TEDx Q #2 b) barriers



1. c) Check your blind spots 

Common pitfalls in Sask.
(good ones)

360’s + anonymous feedback

(Good can come!)

Leadership Implications



2. Trim the fat (optimize efficiency)

Leadership Implications

No email Fridays To optimize your team’s performance, 
what’s one thing you’d change?

Link

https://www.ted.com/podcasts/worklife/why-meetings-suck-and-how-to-fix-them-transcript


Workplace Pain Points (Oct. 2024)

What would you team say? Ask?



3. Leadership Lessons => Integration

Leadership Implications



3. Leadership Integration Priority

Leadership Implications

To what extent do you think wider leadership 
integration/distributed leadership 

should be prioritized 
in your organization?



Integration Priority (Oct. 2024) Total?

CLIF



Leadership Integration: Strategies

Grassroots:
Leadership and LEADS 
in the Current Age

HR/OD: top down: 
Achieving Strategic 

Priorities with LEADS

https://cchl-ccls.ca/organizational-leadership-development/achieving-strategic-priorities-with-leads/
https://cchl-ccls.ca/organizational-leadership-development/achieving-strategic-priorities-with-leads/
https://cchl-ccls.ca/organizational-leadership-development/achieving-strategic-priorities-with-leads/


3. Action Leadership everywhere

Leadership Integration Implications

Have-to-do’s (KPIs)

Shared
Purpose 

(+ strategy)

+ OPPORTUNITY =>

Individual
Passion 

(engagement)



3. Action Leadership everywhere

Leadership Integration Implications

1,000 & 25

CCHL 
speed mentoring 

wisdom
Your top 

3?

https://cchl-ccls.ca/event/national-virtual-speed-mentoring-fall-event-2/


4. Lead (be) “The System”

Leadership Integration Implications

As a leader, until an ALO, 
“The System” is you Resist “no” < 

“Here’s what it would take”



5. Transform Our Systems (Leadership Integration Next)

Leadership Integration Next

Whole org. ->

inter-org. ->

multisector - >

region - >

Big dreams
Geerts, J. M. (2024). Maximizing the impact and ROI of leadership development: a theory- and 

evidence-informed framework. Behavioral Sciences, 14(10), Article 10. Link

Yours?

https://www.mdpi.com/2076-328X/14/10/955


Leadership Integration: Need

“Shared leadership” 
(still 1 leader)

Conclusion = Technological/AI increases =

 the dispersion of data/knowledge & 

 the speed of leadership 

 = need for distributed 
leadership/ALOs

 = need for synergies
among us
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How:
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Next Step

The best 
(first) next step 
(focus of your 

LEADS)?

Tell a friend



True North Leadership & Optimization…

 Engage and align with the heart
 Remove the rocks + give extra care
 Check your blind spots
 Trim the fat (optimize)
 Action leadership everywhere
 Lead (be) “The System”
 Transform our systems…

  Together => synergies among us.

Conclusion: Leading Healthcare
N’oublie pas; 

we cannot lose touch



Upcoming Events
CCHL National Awards: Call for nominations (Individual 
Awards) deadline: November 30, 2024
CCHL Professional Leadership Development programs
Inspire Nursing: A LEADS-based Leadership Program 
(September 2025, Calgary, AB)
CCHL Leadership Integration Forum (June 15, 2025, 
Edmonton, AB), 
CCHL National Conference (June 15 – 17, 2025, 
Edmonton, AB)

https://cchl-ccls.ca/awards/make-a-nomination/
https://cchl-ccls.ca/individual-leadership-development-2/
https://cchl-ccls.ca/individual-leadership-development-2/inspire-nursing/
https://cchl-ccls.ca/event/cnc2025/
https://cchl-ccls.ca/event/cnc2025/


Staying Connected with CCHL

@CCHL_CCLS

/CCHL.National /HealthLeadersCanada

/company/canadian-college-of-health-leaders
@CCHL_Circle /showcase/cchl-circle

CCHL Circle

https://www.facebook.com/CCHL.National
https://www.facebook.com/CCHL.National
https://www.youtube.com/user/HealthLeadersCanada
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://twitter.com/CCHL_CCLS
https://twitter.com/CCHL_Circle
https://www.facebook.com/CCHL.National
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