Sponsors

The Canadian College of Health Leaders
gratefully acknowledges the generous
support of its conference sponsors.
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Maintenance of Certification (MOC)

Attendance at this program entitles certified Canadian College of Health Leaders members (CHE / Fellow)
to 11.5 Category | credits towards their maintenance of certification requirement for attending the summit.
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SYNERGIES IN ACTION:

SASKATOON, SK

November 15-16, 2024

THE POWER OF COLLABORATION

The Canadian College of Health Leaders (CCHL) is pleased to present the annual Canada West
Health Leaders Conference (CWHLC) in Saskatoon, SK. Themed Synergies in action: The power of
collaboration, this conference is hosted by the CCHL Western Chapters (Assiniboia (SK), BC Interior,
BC Lower Mainland, BC Vancouver Island, Manitoba, Midnight Sun, Northern Alberta, Northern and

Central Saskatchewan, and Southern Alberta).

Wednesday, November 13, 2024

10:00 - 17:00 Registration Main Lobby
09:30-12:30  Optional Event | Wanuskewin Workshop Main Lobby
13:30 - 15:30 Optional Event | Study Tour: Vaccine and Infectious Disease Organization (VIDO) Main Lobby
Thursday, November 14, 2024
06:30 - 07:30  Wellness Activity — Chair Yoga Blair Nelson
07:00 -16:00  Registration Main Lobby
07:30-08:30  Continental Breakfast Salon A/E/Foyer
08:30 — 09:00 PLENARY Opening ceremonies Salon B/C/D
09:00 - 10:15 PLENARY We can’tdo it alone: How collaboration is essential to Salon B/C/D
healthcare reform
10:15 - 11:00 Networking break Salon A/E/Foyer
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Thursday, November 14 continued

11:00 -12:30 CONCURRENT SESSIONS

n Activate adaptive and inclusive leadership and enhance your leadership capacity in Gallery A
complex times with the LEADS in a Caring Environment Framework QST (Intro)

3 strategically partnering with others: When is collaboration needed and when might less Gallery B
resource-intensive strategies suffice? QDG (Inter)

B Breaking silos, building bridges: Leveraging multidisciplinary collaboration for in-home Gallery C
care innovations E0 (Inter) |
Sponsored by: Health Quality Council of Alberta < HQCA

n LIGHTNING SESSIONS - Systems Transformation Gallery Suite |

The Triad Leadership Model (TLM) ST (Intro)
Enhancing care with allied health support roles: strategies and benefits ST (Intro)

From a patient’s concern to a validated screening test: Multi-agency collaboration and
the ClarityDX Prostate success story in Alberta ST (Inter)

Impact of a national digital portal to support mental health and substance use health
needs at scale: Lessons learned from Wellness Together Canada ST (Intro)

Leveraging the power of collaboration to empower interdisciplinary healthcare teams by
integrating psychological health and safety ~ 4E0 (/ntro)

E Starving for collaboration: Addressing hospital-based malnutrition and the power Gallery D
of teams ®E0 (Inter)
12:30 - 13:45 Networking luncheon Salon A/E/Foyer
A Certified Health Executive (CHE) bootcamp QLS (Inter) Gallery A
Doing things differently: The integration of health and social care as a path Gallery B

to systems transformation ~ ®E0 (/ntro)

[E] CAMPFIRE SESSIONS: Engage others Gallery Suite |
Virtual emergency department in rural health  @EQ (Inter)

Creating community in the digital age: The super feelers club story  OEOQ (Intro)

ﬂ Track and trace products from dock to bedside: Leveraging the potential of the new GS12d Gallery C
datamatrix barcode and identifier technology QST (Intro)
& Taking LEADS Global: A synergy in support of international health leadership QDG (/nter) Gallery D
11 Coaches’ Corner ODC (Intro) Blair Nelson
Sponsored by: Roche
15:15-16:00  Networking break Salon A/E/Foyer
16:00 - 17:15 PLENARY Nothing about us without us: ReconciliACTION through collaboration  Salon B/C/D
Sponsored by: HIROC Hl_ROC
17:15-18:30  Networking reception Salon A/E/Foyer

Friday, November 15, 2024

07:00-14:00  Registration Main Lobby
07:00-08:00 Continental breakfast Salon A/E/Foyer
08:00 — 09:15 PLENARY The misinformation crisis: Collaboration as a cure Salon B/C/D
09:15-09:45  Networking Break Salon A/E/Foyer

m Collaborative strategies for addressing healthcare systems surges: Gallery A

A panel discussion on systems transformation ST (Inter)

m The collaborative struggle: Why is collaboration so hard and what might Gallery B
healthcare leaders do about it? QST (/ntro)

FZ] CAMPFIRE SESSIONS - Systems Transformation Gallery C
Net-zero healthcare: Unleashing collaboration for systemic change and resilience ST (Adv)
Learning to use effective clinical microsystems to manage complex healthcare systems:

Sharing and reflecting our experiences on the implementation of Accountable Care Units
at the Pasqua Hospital ST (Inter)

EE LIGHTNING SESSIONS - Develop Coalitions/Engage Others Gallery Suite |
Three strategies for front-line leaders to retain late-career nurses OEO (Inter)

Engaging others to stay engaged: A novel allied health new graduate program OEO (Intro)

Essential care partner program QDC (Adv)

m A recipe for success: Patient engagement principles for transformative change QST (Intro) Gallery D

1:15 -12:15 PLENARY Leaders_hip, | feel we’re losing touch, but not everywhere: Salon B/C/D
synergies among us

12:15 -12:30 PLENARY Closing ceremony Salon B/C/D

12:30 - 14:00 Networking luncheon Salon A/E/Foyer

*Program is subject to change.

LEGEND

Format: B —panel M -Workshop M - Lightning ™ - Campfire

Level: Introductory - (Intro)  Intermediate - (Inter) Advanced - (Adv)

LEADS: LS — Lead Self AR - Achieve Results * E0 — Engage Others « DC — Develop Coalitions ¢ ST — Systems Transformation
Audience:  © — Emerging leaders QO - Middle managers @ — Senior leaders % — Applicable to all






