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Agenda
• Overview of the Network

• Understanding Mentorship Roles

• Experiential Learning Opportunities in the Network

• Mentorship Simulation

• Mentors/Mentee Matching in the Network

• Leadership Development through Mentorship

• World Cafe: Mentorship Challenges 

• The Future of the Network & Next Steps
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Has a mentor  
impacted you in 

your career?



Nursing Mentorship Network

Pilot Committee CoP Future
61 pairs matched for pilot 

formal mentorship program. 
Length of pilot is from 
March – Dec 2025.

Advisory Committee 
supports program and 
provides direction for 
implementation, CoP 

sessions and resources. Co-
chairs: Dawn Vallet-

MacDonald & Justine 
Bremner. 

A group of passionate 
nursing professionals who 
interact regularly to share 
knowledge, support each 

other and support a culture 
of learning and development 

.

Software application & in-
house education program. 

Network Research. Matching 
sessions & conferences. 

New nurses to automatically 
be on Network. Nurse leader 
specific program integrated.

Network launched in 
February 2021, by the 

Associate Chief Nursing 
Office (ACNO).

Launch
Network currently at ~1500 

members & 260 mentor 
profiles for members to self-
select from. All nurses of all 

ages, in all phases, including 
new grad, mid career and 

experienced nurses.   

Statistics
Mentor of the Month & Annual 

Mentor Champion. Network has 
had 3 articles, a podcast, 

citation in HC Nursing Retention 
Toolkit, ICN poster presentation. 
Multi-collaborations provincially 
& nationally including Nursing 
the Future, Alberta Association 

of Nurses…

Accolades

For Nurses, by Nurses
The Network is a virtual forum offered to 
over 39,700 nurses to support successful 
nursing mentorship experiences; share 
and learn mentorship knowledge and 

skills; engage in professional, leadership, 
career, and /or personal goals through a 

mentorship relationship; and advance 
professional practice. Network is for all 

nurses: NPs, RNs, RPNs, LPNs, UNEs, & 
Nursing students.

Monthly CoP sessions with 
guest speakers, bimonthly 
Mentor Conversations, & 

Network discussion board. 
Multiple virtual matching 
sessions & on in-person 

networking session.

Community
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• Informal, long term 

• Career focused

• Professional & personal 
growth

• Structured, short-term

• Skill focused

• Assigned by organization

• Supervises and evaluates

• Time-bound 

• Performance focused

• Problem solving & goal 
orientated

Mentor Preceptor Coach
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Experiential Learning in Mentorship

• Reflective Practice
• Skill Application
• Confidence Building
• Networking Opportunities
• Role of Mentors
• Continuous Learning
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Monthly Community of Practice 
(CoP) Sessions 

• For learning and networking
• Continuing competency 

requirements 
• Professional developmental 

goals
• Topics based on members 

feedback and relevancy to 
mentorship
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Mentor Conversations

A Virtual discussion group for Nurse Mentors:
 
• Providing guidance and connection with 

other nurse mentors
• Enhancing mentor skills and knowledge
• Offering mentor development opportunities
• Overcoming challenges in mentoring
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• Preparing and Negotiating for Successful 

Mentoring Relationships

• Goal Setting for Growth and Success

• Emotional Intelligence in Nursing

• Bridging Generations: Intergenerational 

Bias and Ageism

• Leading with Impact: The Power of 

Effective Communication

Mentor Conversation Topics
• Using Psychological Health & Safety 

Approaches to Build Trust 

• Active Listening in Mentor Conversations

• Powerful Questions

• Feedback & Feedforward: Supporting Growth 

Through Reflective Conversations 

• Empowering Growth: A Coaching Approach to 

Effective Mentoring

CoP Session Topics
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Network Resources in Mentorship Library
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Mentorship 
Speed 

Matching 
Simulation
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Mentee Mentor
What is your name? What is your name?

What is your role, where do you work & 
for how long?

What is your role, where do you 
work & for how long?

What goal do you hope to accomplish 
from the mentorship?

Why did you choose to become 
a mentor and what would you 

offer a mentee?

Speed Matching Questions
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Group Discussion

What are the strengths and weaknesses of 
speed matching? 
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How are mentors and mentees 
matched? 

• Self-selection

• Mentor Profiles 

• Mentor of the Month 

• Virtual office hours for support

• Virtual networking & matching session

• In-person networking & matching 

• Pilot Formal Program*
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Mentor Profiles 
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Mentor of the Month 
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Mentor Champion Award
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In-Person Networking & Matching Events
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Virtual Networking and Matching Events
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Virtual Office Hours & Inbox 

Nursing.mentorship@albertahealthservices.ca
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Mentorship Reference Library 
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Yearly 
Evaluations 
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Response Rate
2021 – 21% (105) out of 500 members

2022 – 17% (88) out of 517 members

2023- 15% (120) of 800 members

2024 – 18% (169) of 960 members

2025 – 9% (134) of 1489 members
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Reported number of mentors and mentees in the Network 

2021 – 41 mentors and 15 mentees (of 500 total members) 

2022 – 27 mentors and 28 mentees (of 517 total members) 

2023- 42 mentors and 10 mentees (of 800 total members) 

2024 – 48 mentors and 23 mentees (of 960 total members) 

2025 - 
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Reported number of mentorship relationships facilitated 
by Network 
2021 – 15 mentors and 5 mentees reported being in a relationship (of 46 total 
reported)  
2022 – 14 mentors and 4 mentees reported being in a relationship (of 37 total 
reported)  
2023- 13 mentors and 17 mentees reported being in a relationship (of 70 total 
reported)  
2024 – 36 mentors and 21 mentees reported being in a relationship (of 71 
total reported)  
2025 – 
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Comments from Members re: Mentorship
• “I guess I don't get it.” 

• “Perhaps assistance to find a mentor, it seems daunting to choose someone from the profile list”

• “I would love to be a mentor for more people but I have not received any interest since my initial sign up.”

• “I get the sense that the network has not had much success with mentor/mentee relationships. If the 
network is to remain THAT, then perhaps more needs to be done to encourage and assist the mentees to 
reach out”

• “It was my first time being a mentor, and their first time being a mentee. I think we were both somewhat 
unprepared for how to approach the relationship”

• “Don't even know where to start on this or how it works”
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Overall member satisfaction with the Network

2021 – 97.6% reported satisfaction/very satisfied

2022 – 95.4% reported satisfaction/very satisfied

2023- 93.3% reported satisfaction/very satisfied

2024 – 95.9% reported satisfaction/very satisfied

2025 - 
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Challenges
•Low overall survey participation

•Majority of members not actively pursuing mentorship

•Few mentorship matches among interested members

•27 members (2023) and 34 members (2024) cited lack of 

mentor fit or not being approached

•Very limited number of active mentorship relationships for 

evaluation data
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Formal Nursing 

Mentorship Pilot 
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Formal Nursing Mentorship Pilot Primer
• 9-month structured mentorship program

• Includes regular check-ins and learning sessions

• Supports career growth, leadership, and knowledge 

sharing

• Open to all nursing staff, regardless of FTE or location

• Matches mentors with mentees for professional 

development growth
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Formal Nursing Mentorship Pilot – FAQ

Application Dates:
•Mentees: Jan 6–30, 2025
•Mentors: Feb 3–24, 2025
Eligibility:
•RN, LPN, UNE, NP, RPN (need active AHS email)
•One application per person (mentor or mentee)
Commitment:
•Full 9-month participation
•Complete pre- and post-program evaluations
Time Expectation:
•~1 hour/month
Format:
•Fully virtual; in-person optional
•Optional group sessions)
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Mentee 
Expression 
of Interest
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Mentor 
Expression of 
Interest Form



February 3-24
Mentor EOI Opens

April 15
CoP Session
Goal Setting

March 18
CoP Session
Preparing and Negotiating for 
Successful Mentoring Relationships

March 17-21
Mentor/Mentee virtual 
introduction

May 6
CoP Session

September 17
Pilot Group Session 
#3

END

Formal Pilot Roadmap

April 23
Pilot Group 
Session #2

January 6-30
Mentee EOI Opens

March 24
OFFICAL
 LAUNCH!

June 19
Mentor 
Conversations

May  13
Mentor 

Conversations

June 16-20
Mid point survey 
and check in 

June 10
CoP Session 

September 9
Mentor 
Conversations

March 19 
Virtual Office 

Hours

April 16
Office Hours

Summer Office 
Hours 

September TBD
Office Hours

1
October TBD
 Office Hours

October 21
CoP Session

November TBD
Office Hours

November 13
Mentor 
Conversations

November 18
CoP Session 

December 16
Wrap Up Celebration 

April 2
Mentor 
Conversations

March 26.
Pilot Group

Session #1

December 4 
Pilot Group 
Session #4

December TBD
Office Hours

September 16.. 
CoP Session
Horizontal Violence
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Outcomes 
• Will be doing midpoint evaluation end of June 

2025 survey results:
• 65 mentors and 34 mentees (of 1489 total members) 
• 48 mentors and 28 mentees reported being in a relationship (of 99 total reported)
• 94.8% report satisfaction/very satisfied 

“I've appreciated the support and insight this program has offered in 
setting me up to be a mentor.”
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Leadership Development
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Mentorship Challenges

World café discussion
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At your tables, please consider the following in relation to your 
assigned topic:

• What personal experiences—positive or negative—have you had with mentorship? 

• How has this challenge evolved (or stalled) mentorship programs in your own setting? 

• Has this specific challenge prevented mentorship programs from starting or thriving in your organization? 

• In what ways do current frontline care demands or healthcare system pressures contribute to this 

challenge?
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Insights:

Lack of Commitment
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Insights:

Mismatched Expectations
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Insights:

Communication Breakdowns
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Insights:

Lack of Trust
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Insights:

Resistance to Feedback
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Insights:

Time Constraints
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Insights:

Personality Differences
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Last Thoughts. 

“Our chief want in life is somebody 
who shall make us do what we 

can.”
— Ralph Waldo Emerson
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The Future of the Network: Sustainability 

Who “owns” nursing mentorship?
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Please contact us!

Nursing Mentorship Network: 
nursing.mentorship@albertahealthservices.ca

Dawn Vallet-MacDonald: Dawn.Vallet.MacDonald@albertahealthservices.ca

Justine Bremner: Justine.Bremner@albertahealthservices.ca

Lucy Thomas: Lucy.Thomas@albertahealthservices.ca 

mailto:nursing.mentorship@albertahealthservices.ca
mailto:Dawn.Vallet.MacDonald@albertahealthservices.ca
mailto:Justine.Bremner@albertahealthservices.ca
mailto:Lucy.Thomas@albertahealthservices.ca
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QUESTIONS
& THANKS
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