Nurturing Resilience
through the
Network

Dawn Vallet-MacDonald, RN, MSc
Justine Bremner, RN, MN, CCN(C)

Lucy Thomas, RN, BScN
June 17, 2025




HELLO

LEARN
& NETWORK Agenda

Overview of the Network

Understanding Mentorship Roles

Experiential Learning Opportunities in the Network
Mentorship Simulation

Mentors/Mentee Matching in the Network
Leadership Development through Mentorship
World Cafe: Mentorship Challenges

The Future of the Network & Next Steps

I'I Alberta Health
M Services



@CCHL_CCLS
#CCHLUnstoppable

Has a mentor
iImpacted you in
== your career?

X
wose  SOdEXO



I.l Alberta Health
B Services

Launch

Network launched in February
2021, by the Associate Chief
Nursing Office (ACNO).

B1 pairs matched for pilot
formal mentorship program.

Lenath of pilot i from March
- Dec 2025.

Nursing Mentorship Network

TN
i
Statistics

Netwark currently at ~1500
members & 260 mentor profiles
for members to self-select from.

All nurses of all ages, in all

phases, including new grad,

mid career and experienced

nurses.

N
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Community

Monthly CoP sessions with
guest speakers, bimonthly
Mentor Conversations, &
Network discussion board.
Multiple virtual matching
sessions & on in-person

For Nurses, by Nurses

The Network is a virtual forum offered to
over 39,700 nurses to support successful
nursing mentorship experiences; share
and learn mentorship knowledge and
skills; engage in professional, leadership,
career, and /or personal goals through a
mentorship relationship; and advance
professional practice. Network is for all
nurses: NPs, RNs, RPNs, LPNs, UNEs, &
Nursing students.
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Committee

Advisory Committee suppors
program and provides
direction for implementation,

CoP sessions and resources.

Cerchairs: Dawn Vallet-
MacDonald & Justine
Bremner.
Bremner.

A group of passionats nursing
professionals who interact
regularly to share knowledge,
support each other and
support & culture of leaming
and development .

®

Accolades

Mentor of the Month & Annual
Mentor Champion. Network has
had 3 articles, a podcast, citation
in HC Nursing Retention Toolkit,
ICN poster presentation. Mulfi-

collaborations provincially &
nationally including Nursing the
Future, Alberta Association of

Nurses...

A

Future

sessions & conferences. New

nurses to automatically be on

Metwork. Nurse leader specific
program integrated.
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Mentor Preceptor Coach

Informal, long term Structured, short-term Time-bound
Career focused Skill focused Performance focused

Professional & personal Assigned by organization Problem solving & goal

growth Supervises and evaluates orientated
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Experiential Learning in Mentorship

Reflective Practice THE SCIENCE OF LEARNING

Skill Application How Do We Learn Best?
Confidence Building
Networking Opportunities
Role of Mentors
Continuous Learning 700 SEsies
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Monthly Community of Practice
(CoP) Sessions

* For learning and networking

« Continuing competency
requirements

* Professional developmental
goals

« Topics based on members
feedback and relevancy to
mentorship
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Mentor Conversations

A Virtual discussion group for Nurse Mentors:

* Providing guidance and connection with
other nurse mentors

« Enhancing mentor skills and knowledge

« Offering mentor development opportunities

« QOvercoming challenges in mentoring
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CoP Session Topics Mentor Conversation Topics
Preparing and Negotiating for Successful

Using Psychological Health & Safety

Mentoring Relationships Approaches to Build Trust
Goal Setting for Growth and Success Active Listening in Mentor Conversations

Emotional Intelligence in Nursing Powerful Questions

Feedback & Feedforward: Supporting Growth

Bridging Generations: Intergenerational

Bias and Ageism Through Reflective Conversations

Leading with Impact: The Power of Empowering Growth: A Coaching Approach to

Effective Mentoring
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CONFERENCE NATIONALE

Mentee Goal and Action Plan.pdf

Network Resources in Mentorship Library

Mentor Education Resource (1).pdf urces Education
training

Mentor Qualities Poster created by Susan A..
Mentorship Agreement.pdf

ship Relationship
-

Mentorship Best Practices for Virtual Mento...

Metwork Advisory Committee - Terms of Re... Metwork Maetings

Mursing Mentorship Metwork Charter.docs Metwork Meetings

Participant Mentorship Handbook pdf

M E N 0 R I N G Sample Merioring Asreement oot

. Participant Handbook VISR Gon setting et

smari-goals-worksheet, pdf

What is Mentoring.pdf
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* Simulation
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Speed Matching Questions

Mentee Mentor

What is your name? What is your name?

What is your role, where do you work & What is your role, where do you
for how long? work & for how long?

What goal do you hope to accomplish Why did you choose to become
from the mentorship? a mentor and what would you
offer a mentee?
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Group Discussion

What are the strengths and weaknesses of
speed matching?
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How are mentors and mentees
matched?

Self-selection
 Mentor Profiles

* Mentor of the Month
» Virtual office hours for support
* Virtual networking & matching session
* In-person networking & matching

* Pilot Formal Program*
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Submit Your Mentor Profile

Name Justine Bremner RN, MM, CCH{C)
* NATIONAL CONFERENCE Nursing Registration RN @CCHL_CCLS
CONFERENCE NATIONALE Chease from drap down menu
Zane Edmonton #CCHLUnstoppable
Current RolefTitle Team Lead - CoACT Collaborative Care

Choose from drop down

Avwailability B Can choose to be available for more than one mentorship

NURSING MENTORSHIP NETWORK COP AHS Communities of Practice > Mursing Mentorship Network Co Identify your avsilability  FIEwery 2 weeks
to mest with 2 mentes
Selecting & Contacting a Mentor

You can search & filter information of interest. Click on any title in the grey bar above the profile

arrow to the right of each title (e.g. Nursing Registration) and select the topic (e.g. RN, LPN, NP, u
Click on mentor names to see their full profile. Choose from options r ro I e S

Email the mentor to set up an initial meeting to f you will be a good fit for each other. Domain of Practice Erofessional Pract
See Mentorship Library for resources to support the mentorship relationship. opticnal
Need help facilitating your match? Email us at Vears of Practice 510 years
Experience Justine is currently a Team Lead with CoACT Collabarative Care since
April 2022, In this role she supports the implementation of evidence Uoeinebse o il E

informed practice changes inte front line clinical settings. 20+ years Certral Adult, Medicine, Home

Care, Supportive Living,
Facility Living, Chronic
Disease Management,

RN Staff Murse Clinical B5cM - Montreal OC

She has a dincial background in Grdiac nursing, incleding primary
prevention, diagnosis, assessing risk factors, and patient education

through the Cardiac EASE clinic. She has cared for critically 1l e
postoperative patient in Cardiac Intensive Care Units both in British
Columbia and in Alberta. She also has experience
supporting/coordinating care for patients in End Stage Heart Failure who
RN Staff Murse Clinical BScM are being worked up for heart tran-smant ar SL.IppDI'tEd on a Ventricular 20+ years Central Adult Home Care,

Facility Living, Supportive
Living, Medicine, Connect
Care, Geriatrics, Chronic
Dizease Management

Assist Device, and daoing teaching for patients, families, and medical staff
on these devices.

Justine is passionate about initiatives that support and enhance nursing
professional practice, and encourage nurses to be engaged in change

. ic S | Studies o 5 ) 5 -20 years E i
A Sesff Hurs2 Clinical Untusrsity of slbarta General Studis: management and building their leadership potential, accountable, As a 10-20years dmanten ;‘:::Eizrs';:%:'”ia_m
Grant MacEwan to U of A transfer di member of the Mursing Mentorship Network Advisory commitee, she has Care, Emergengy, Home

seen and experienced first hand how mentorship has supported Care
nursing professicnal growth and development.
Briefly describe your experience to date

Education BScM
Certified in Cardiac Nursing {Canada)
Masters in Mursing Leadership focus
Briefly describe your education

Choose the FLeadership skills

strangths/skills you P'—'F’“P speaking

bring to a mentorship EBuilding Matworks

relafionship

Select your top 3

Staff Murse Clinical BScM - 1990 20+ years Morth Adult, Addiction/Mental

Area of Practice ECardiology Health, Education

Bintensive Care
FHealth Profession Strategy and Practice

N (Leadership and Educstion) - 20

%
If other, please describe SPOLIST(EE SO dexo

Contact email Justine Bremner
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Mentor of the Month

Justine Bremner RN BScN CCN(C)

Justine has spent the last 10 years of her career in both Alberta and British
Columbia, in cardiac nursing, working all across the spectrum from prevention
and early diagnosis, to cardiac surgery ICU, to supporting patients in end
stage heart failure being considered for heart transplant and mechanical
circulatory support. Although she enjoys working with this population very
much, her true passion is supporting nursing practice and within healthcare
organizations.

She is currently a student at the University of Alberta, completing her Masters
in Nursing, and has had the opportunity to explore nursing practice from many
areas including academics, research and regulatory practice. Her mentorship

relationship through the network helped her to her current position as a Team HIGHLIGHTS
Lead with CoACT Collaborative Care where she supports teamwork,
communication, and scope of practice across AHS. Role RN
Justine is passionate about helping all nurses reach their potential as leaders Yearsof .
and build their own personal professional journey as nurses. Practice
Site Provincial

Be prepared. Be resilient. Be relentless. Be yourself. Nursing  Nursing Professional

- Barb Shellian Focus Practice and Leadership

NURSING MENTORSHIP NETWORK- Mentee Opportunity- email Justine.bremner@ahs.ca
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Mentor Champion Award

MENTOR CHAMPION
e

This award is proudly presented to

Jaylene Degroot

In recognition of valuable contribution to
mentorship within the Nursing Mentorship Network

Nominated By Melissa Malis DV WlacDenal 9“‘”’“ Breimner

Nursing Advisory Committee
Co-chairs
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In-Person Networking & Matching Events
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Virtual Networking and Matching Events

- Background &
ground rules

- Meet and
Match!

- Wrap Up

.........................................................................................

Round Three Conversation Starters

1. If you could challenge one misconception about
working in healthcare, what would it be?

2. What song/activity can always pull yououtofabad =~ WSGeSSE

d and why?
mood and why . Next Steps

» Join the network

» THANK YOU!

CANADIAN COLLEGE OF COLLEGE CANA
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Virtual Office Hours & Inbox

)
)

Nursing.mentorship@albertahealthservices.ca
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SMART Goal Setting
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2025 Nursing Mentorship Network Annual Evaluation PP

Thank you being a member of the Alberta Health Services (AHS) Nursing Mentorship Network! We would like to hear
about your Mentorship Network experience so that we may evaluate and strengthen the network for the future.

This entire survey should take approximately 5-10 minutes to complete. All completed entries are eligible to enter
into a draw to win a prize.

Instructions for how to enter for the prize will be shown after the survey is completed.
Please be assured that your responses are anonymous and confidential.
Please complete the following guestions.

(Please note that for this survey the term AHS incompasses all care pillars, including Recovery Alberta and Acute
Care Alberta)

What is your professional designation?

O NP

O RN

O RPN

O LPN

(O UNE

(O Nursing Student

I e a I I i
y If not listed above, what is your current professional designation?

What provincial health agency do you currently work under or in the future will be working under once it is
established?

(O Recovery Alberta

(O Acute Care Alberta

(O Primary Care Alberta

(O Assisted Living Alberta

(O Alberta Health Services

(O Non-agency organization (such as Covenant Health, Bethany, Lamont etc)
(O Support Services (such as HPSP, Payroll, IT etc)

(1 am not currently employed by any of these organizations

(O Other

If not listed above, what organizationfagency do you currently work for or will be working for once it is established?

What is your role in this Nursing Mentorship Network? Select all that apply

[] Mentor (Active or Prospective)
[] Mentee (Active or Prospective)
[J Neither - Nursing Mentorship Network Member Only

X
wose  SOdEXO



NATIONAL CONFERENCE @CCHL_CCLS
<, CONFERENCE NATIONALE
C #CCHLUnstoppable

Response Rate
2021 — 21% (105) out of 500 members

2022 — 17% (88) out of 517 members
2023- 15% (120) of 800 members

2024 — 18% (169) of 960 members

2025 — 9% (134) of 1489 members
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Reported number of mentors and mentees in the Network

2021 — 41 mentors and 15 mentees (of 500 total members)
2022 — 27 mentors and 28 mentees (of 517 total members)
2023- 42 mentors and 10 mentees (of 800 total members)

2024 — 48 mentors and 23 mentees (of 960 total members)

2025 -
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Reported number of mentorship relationships facilitated
by Network

2021 — 15 mentors and 5 mentees reported being in a relationship (of 46 total
reported)

2022 — 14 mentors and 4 mentees reported being in a relationship (of 37 total
reported)

2023- 13 mentors and 17 mentees reported being in a relationship (of 70 total
reported)

2024 — 36 mentors and 21 mentees reported being in a relationship (of 71
total reported)

2025 —
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Comments from Members re: Mentorship

 “l'guess | don'tgetit”
» “Perhaps assistance to find a mentor, it seems daunting to choose someone from the profile list”
* “l would love to be a mentor for more people but | have not received any interest since my initial sign up.”

» ‘| get the sense that the network has not had much success with mentor/mentee relationships. If the
network is to remain THAT, then perhaps more needs to be done to encourage and assist the mentees to
reach out”

« “It was my first time being a mentor, and their first time being a mentee. | think we were both somewhat
unprepared for how to approach the relationship”

 “Don't even know where to start on this or how it works”
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Overall member satisfaction with the Network

2021 — 97.6% reported satisfaction/very satisfied
2022 — 95.4% reported satisfaction/very satisfied
2023- 93.3% reported satisfaction/very satisfied

2024 — 95.9% reported satisfaction/very satisfied

2025 -
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Challenges

Low overall survey participation
*Majority of members not actively pursuing mentorship
*Few mentorship matches among interested members

«27 members (2023) and 34 members (2024) cited lack of

mentor fit or not being approached

*Very limited number of active mentorship relationships for

evaluation data
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Formal Nursing

Mentorship Pilot

HEALTH LEADERS
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Formal Nursing Mentorship Pilot Primer

* 9-month structured mentorship program

Formal Mentorship Pilot Program
° - I I I Grow and develop your nursing practice with our new Formal Nursing Mentorship Pilot
I n CI u d eS reg u I a r Ch eCk I n S a n d Iea rn I n g SeSS I O n S Program! This initiative is being supported by the AHS Mursing Mentorship Advisory
Network to cultivate a culture of collaboration and growth through a formal supported
mentorship program.

« Supports career growth, leadership, and knowledge
Program Overview:
. Connects mentors with mentees who are seeking to advance and grow their practice.
S h a rl n g Fosters a supportive environment for knowledge sharing, career advancement and
leadership development
Nine month formalized process with regularly scheduled check-ins and learning

« Open to all nursing staff, regardless of FTE or location ot for all i taf no mattr your FTE o ecation

* Matches mentors with mentees for professional Benefits of Participating:

* Access a variety of mentorship resources including tailored learning sessions, monthly
Community of Practice sessions, articles, templates, and more.

+ Mentees gain valuable insights and skills from mentors to help meet career goals and

d eve I O p m e nt g rOWth grow professionally.

Mentors will foster fulfillment, pride, and satisfaction of passing on knowledge and
nurturing the career development of a mentee. The mentor also can reflect on and
refresh their work practices, knowledge and attitudes.

+ Find more value in your profession and contribute to excellence in healthcare.

CAMNADIAMN COLLECE OF COLLEGE CAMADIEN DES
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Formal Nursing Mentorship Pilot — FAQ
aln Alberta Health NURSING MENTORSHIP NETWORK
W Senices  FORMAL PILOT PROGRAM

- -
Application Dates:
-

. What does “Pilot” mean?
[ ] e n te e S a n — ARlhough the Nursing Mentorship Network has besn facilitating nursing mentorship within AHS since 2021, thers has been increased demandfor @ more

- b structured and formalized mentorship process, including matching, check-ins, education, and support. This will be the first time the Network has runa

merttorship program like this, 5o this first round of matching will be a “test run” to determine its effectiveness and value for nursing staff,
*Mentors: Feb 3—-24, 2025
b H What is the purpose and benefits of this Formal Mentorship Pilot Program?
E I - - b - I .t There are many benefits to both mentors and mentees by participating in this program which are all listed in the Primer
L]
Ig I I I y L Who can participate in the mentoring program?

All Murses (NPs, RNs, RPNs, LPNs, CNEs, UNEs) are invited to participate, regardless of role, experience, FTE, and years of practice

‘RN, LPN, UNE, NP, RPN (need active AHS email) e s 0 o e e e e it i g s

currently, however if you are a nursing student sesking mentarship, please reach out to nursing v

*One application per person (mentor or mentee) How are mentors and mentees matched?

The matching process considers your professional goals, inferests, and preferences as indicatad in your Expression of Intarest application. The Nursing
Menmorship Network Advisory Committee will review each application and pair mentees with mentors who are best suited 1o support the individual

Commitment: et

What is the expected time commitment for mentors and mentees?

L L . The time comm itment varies, but we recommend a minimum of one hour per month for mentors and mentees to meet. Additional communication

*Full 9-month participation crim i e i e

There will also be an additional 4 group sessions that will occur throughout the pilot, including education opportunities and individual check ins via
V i email. These sessions are not mandatory but strongly encouraged and will be recorded.

«Complete pre- and post-program evaluations

Can | choose my mentor/mentee?
- - While we consider your preferences during the matching process, the final pairings are made based on compatibility and shared
I ime Expe ctat ion: objesfives s ensure the best pussihle mentocing experience
-

If, for some reason, the initial pairing is not a good fitthere will be opportunities to adjust the mentorship relationship.

L d 1 hour/l I Ionth How long does the mentoring relationship last?
The Formal Mentorship Pilot Program is nine months in duration, but the relationship can last as long as is mutually beneficial. The

F r at . program will run from March - December 2025.

: l l l - Is the program open to remote participants?
. . . Yes, the mentoring program is designed to be fully remote, but mentors and mentees may mest in person If they so choose,
Fully virtual; in-person optional
VI y I I How do | apply for the mentoring program?
. . Expression of Interest for Mentees will open January 6, 2028
*Optional group sessions
| I

HEALTH LEADERS
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16 Wihat ane your expectations regasding a mantoring relatianship?

st Exupmme
?D "1 hasp o gart mone of J tormal patsheeay for my ok, donaity what shilk bt In..
Guidance, keaming opporiunities, supportie relationship”

RS ponaas
e A supportiee ervironment, shanng of knowkedioe, and talleed guidanes

24 respandonts (3I4%) arcwerod moanod for this guestion.

expeCiations froem & eneenod

Mentee
Expression
of Interest

-ﬁpﬁﬂ COmMmEhcation TUTSEs Dmr-tu nlt!r I.\uml.‘.:l i
Working pone  MeNtorguidance  comsne s

gubdance and Suppon

go.m Mo
goal for a mentarineg
o il e vt | i ralationship experiences

Ieadership skils professional growth
CoFmEction with my Eemor

17. A a Mentae, what dowou need o feel supportad? Wacrs

?-D °I thiink regulas contact, foemnal i
“Constructive teadback, Baing aeplained the “why™, provides cuidance

witication of needs, took o help ma do my work™

o Posithve commurnication and coratrasie feadback ®

16 respordonts (235} answened moed for this question.

PaLESING COMFLnication larmd aly @l oL

Op&en communication challenges z
4 constructive feedback

o CoenmUNICTin
e commemicaion. SUPPOrt nee

[

|
hoar guidance Check ins resource L Eme#ﬁtﬂr gﬂah

positive communication L

hoeast feedback

coanmunication and feedback
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1T What are your espactations regasding & mantoring redationshin?

58 A angaged mentee.”

"I Fave had mostly positive ceperienoes”
Responcat . =
i b5 abwasys & oy to come 2 long side dellve cownrkers and have o fricrdship at an

28 respordents (42%) answered montee for This question

niseds of the mentee
e with menies mignbes and mentar  relationshdp with a menbes menkies who s wiling

Cloar axpoctations
rnentes and xperience mistual respect mentee relationship maritee relationship

merior and mentes  guestions from the mentee
maiee's Sutonamy SUPENT T Py oot protessional growth

u W
E x p re s s I 0 n O meniee accountable appneach from the mentse mentes & 2PN goals are as a mantee
I l l F TR As 3 Mantor, what 00 you resd 1o Sadl Supponad?

58 Dypparunities for kaming, support, collabomon™

"B COMMUN eathon with ry Moo, especially iF ey ana feding ke they anen.. ©
Rz ponses

24 respondins (41%) answered mnontoes for this question.
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Formal Pilot Roadmap

(2 |
January 6-30 February 3-24 March 17-21
Mentee EOI Opens Mentor EOI Opens ! ‘
introduction Preparing and Negotiating for

Mentor/Mentee virtual
Successful Mentoring Relationships Hours

‘ Ao 23 oot 16 ‘ ot 15 -
Mentor CoP Session Mentor m

CoP Session Pilot Group Office Hours
Goal Setting Conversations

March 18 March 19 m
CoP Session OFFICAL

Virtual Office

LAUNCH!

Conversations Session #2

CoP Session Mid point survey Mentor Mentor
and check in Conversations Conversations

September 16
OCtOb er 21 aCfObel' TBD September TBD September 17 Horizontal Violence|
CoP Session Office Hours Office Hours Pilot Group Session

#3
November TBD

Office Hours
. November 13 November 18 6 December TBD @ December 4
Mentor Office Hours Pilot Group

Conversations Session #4

December 16

Wrap Up Celebration
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Outcomes

«  Will be doing midpoint evaluation end of June

2025 survey results:
* 65 mentors and 34 mentees (of 1489 total members)

* 48 mentors and 28 mentees reported being in a relationship (of 99 total reported)
* 94.8% report satisfaction/very satisfied

“‘I've appreciated the support and insight this program has offered in
setting me up to be a mentor.”
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Leadership Development

G

Mentors build mentors.
Leaders build leaders. When
you look at it closely, it’s
really one and the same
thing.

TONY DUNGY
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)i
The greates ct t:ﬁeaﬂa-‘rship is
mentoring. No matter how much you
may learn, achieve, accumulate, or
accomplish, if it all dies With you, then

you are a generational failure.

Myles Murroe
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Mentorship Challenges

World café discussion

CANADIAN COLLEGE OF COLLEGE CANADIEN DES *
HEALTH LEADERS LEADERS EN SANTE TITLE d X
ssonsor OO0 CXO




* NATIONAL CONFERENCE @CCHL_CCLS
< Jll CONFERENCE NATIONALE
C #CCHLUnstoppable

At your tables, please consider the following in relation to your
assigned topic:

« What personal experiences—positive or negative—have you had with mentorship?
« How has this challenge evolved (or stalled) mentorship programs in your own setting?
« Has this specific challenge prevented mentorship programs from starting or thriving in your organization?

* In what ways do current frontline care demands or healthcare system pressures contribute to this

challenge?
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Insights:

[Lack of Commitment

HEALTH LEADERS
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Insights:

Mismatched Expectations
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Insights:

Communication Breakdowns
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Insights:

Lack of Trust
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Insights:

Resistance to Feedback

HEALTH LEADERS
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Insights:

Time Constraints
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Insights:

Personality Differences
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Last Thoughts.

“Our chief want in life is somebody
who shall make us do what we
can.”

— Ralph Waldo Emerson
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The Future of the Network: Sustainability

Who “owns” nursing mentorship?
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Please contact us!

Nursing Mentorship Network:
nursing.mentorship@albertahealthservices.ca

Dawn Vallet-MacDonald: Dawn.Vallet. MacDonald@albertahealthservices.ca

Justine Bremner: Justine.Bremner@albertahealthservices.ca

Lucy Thomas: Lucy.Thomas@albertahealthservices.ca
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QUESTIONS
& THANKS
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