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Advancing Climate Action | Activity Table

Time Activity Speaker(s) Objective
5 minutes Introduction All Understand the objectives of the session

10 minutes Icebreaker Questions All Understand the current state of knowledge amongst 
participants regarding climate change and health care

10 minutes Role of Standards and 
Accreditation Dr. John McGraw Learn about the role that standards and accreditation 

can play in advancing climate action

20 minutes Climate Change and Health Care
Dr. Myles Sergeant Learn about the impact of climate change on healthcare 

and the vision for an environmentally sustainable, net-
zero, and climate-resilient health systemDr. Maya Kalogirou

30 minutes Breakout Session All Understand the current-state and emerging priorities for 
advancing climate action in health care

15 minutes Ask Me Anything All Ask the presenters any questions about climate change 
and healthcare

Please have your device ready to participate!
Once you have logged in, keep in the screen 
open to access the next question. 
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Get Ready! | Questions Coming

Keep your device handy to participate!

• Use the QR code to log into Slido

• Once you have logged in, keep in the screen open to 
access and answer questions as they appear on the 
screen 

• Answers will appear in real time for engaging discussion 
about your climate action needs
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Today’s Objectives | 
Collaboration is Key

1. Introduce the new Climate Action 
Benchmarking Tool

2. Learn about climate initiatives your 
organization practices

3. Gather your feedback to improve the 
tool during the pilot stage 

Your input will directly feed into the pilot 
program, currently running, and shape the 
direction of the tool to have significant 
impact across Canada and beyond. 
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Dr. John McGraw

Executive Vice President, 
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Co-lead, PEACH Health Ontario
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President, 
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for the Environment
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1,000+

40+

14,000+

subject matter experts

countries

locations using our programs

About Us | People Powered Health

Health Standards Organization (HSO) is the only health and 
social services Standard Development Organizations (SDO) in 
Canada developing National Standard of Canada.

Accreditation Canada delivers innovative assessment 
programs based on national and global standards. 
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The Canadian Coalition for Green Health Care (CCGHC)

For over 20 years the Canadian 
Coalition for Green Health Care has 
been helping those working in health 
care facilities, non-governmental and 
governmental organisations, individuals, 
students and businesses to share green 
health care best practices and to 
become better equipped to deal with 
the growing demands placed upon 
them to be environmentally responsible 
health service workers and individuals.
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The Canadian Association of Nurses for the Environment (CANE)

The Canadian Association of Nurses for 
the Environment (CANE) is a part of the 
Canadian Nurses Association’s (CNA) 
Network of Nursing Specialties.

We represent Canadian nurses who are 
dedicated to the improvement of 
planetary health.



Copyright © 2025 HSO and Accreditation Canada. All rights reserved. 9

Climate Action Strategy | Addressing Current and Future Effects of Climate Change

1. World Health Organization. (2022). Measuring the climate resiliency of health systems. World Health Organization. https://iris.who.int/bitstream/handle/10665/354542/9789240048102-eng.pdf?sequence=1
2. UNDRR (2015). Sendai Framework. https://www.undrr.org/implementing-sendai-framework/what-sendai-framework 
3. ILO (2019), “The future of work in the health sector”, Working Paper, No. 325, International Labour Office, Geneva, https://www.ilo.org/sector/Resources/publications/WCMS_669363/.

Disaster Risk Reduction 
and Recovery

Restoring or improving the 
livelihoods and health of people 
who live in a disaster-affected 

community

Climate Resiliency and 
Adaptation

Supporting the capacity of health 
systems to anticipate, respond to, 

cope with, recover from, and 
adapting to climate- related 

shocks and stresses

Climate Change       
Mitigation

Enabling actions to reduce or prevent 
greenhouse gas emissions from 

human activities (e.g., deprescribing, 
investments in primary and 

community care and virtual health)

Cost Reduction, Efficiency 
and Quality

Safety, Continuity of services, 
and health equity

Restoration after Perturbation 
getting people back to lives

https://www.undrr.org/implementing-sendai-framework/what-sendai-framework
https://www.ilo.org/sector/Resources/publications/WCMS_669363/
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Climate Action Approach | Addressing Challenges 

StandardsCollaboration

Measurement
Measurement
Determine what to focus on based on priority and need

Standards
Helping to inform measurement tools, and when 
accredited ideally pre-fill measurement tool  

Collaboration
Work with groups for leadership and content 

Impact
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Climate Action Approach | Collaboration

StandardsCollaboration

Measurement

April 2025: HSO Announced Partnership with 
Canadian Coalition for Green health Care 

• The Canadian Coalition for Green health Care 
is Canada’s largest green health care 
organization

• 25 years of experience in greening health care

January 2025: HSO Assembles a Climate Action 
Advisory Committee

• Made up of 16 experts from across Canada 

Next Steps: Additional collaborations
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HSO Climate Action Advisory Committee  

Dr. Myles Sergeant (co-chair)
Executive Director, 
Canadian Coalition for Green Health Care

Vishal Jain (co-chair)
Director, Health Equity, 
Health Standards Organization

Linda Varangu (advisor)
Senior Advisor, Climate Change,
Canadian Coalition for Green 
Health Care

Robert Barss
Manager of Environmental 
Stewardship
Nova Scotia Health

Vincent Boisvert
Senior Sustainability Advisor, 
CIUSSS-du-nord-de-l’île-de-
Montréal

Dr. Ming-Ka Chan
Pediatrician, 
Keewatinohk Inniniw 
Minoayawin Inc.

Dr. Bhavini Gohel
Clinical Associate professor, 
Cumming School of Medicine, 
University of Calgary

Dr. Sherilee Harper
Canada Research Chair in 
Climate Change and Health

Dr. Sarah Henderson
Scientific director of 
Environmental Health Services, 
BCCDC and NCCEH

Dr. Courtney Howard
Emergency Physician, Yellowknives 
Dene Territory
Vice-Chair, Global Climate and 
Health Alliance

Dr. Maya Kalogirou
President, CANE

Karen Langstaff
Vice President Redevelopment, 
Corporate Support Services 
and Chief Sustainability 
Officer, St. Joseph’s Health 
care Hamilton

Darryl Quantz
Planetary Health Lead, 
Fraser Health Authority, BC

Caitlin Roy
Clinical Support Pharmacist, 
Saskatchewan Health 
Authority

Julie Weir
Assistant Teaching Professor, 
University of New Brunswick in 
the Faculty of Nursing

Dr. Stephan Williams
Anesthesiologist and Medical Co-Manager for 
Carbon-neutrality and Sustainability, Centre 
hospitalier de l’Université de Montréal (CHUM)
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Climate Action Benchmarking Tool | Overview 

Announced on April 22, 2025

Not a mandatory program for Qmentum 
Global  and will not affect accreditation 

Integrates into our current and future 
offerings

Provides option for organizations that 
want to affect change
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Climate Action Benchmarking Tool | Development

45 Hospitals applied to pilot 
the benchmarking tool 

Interested sites range from small 
hospitals to large health systems 

<50 >1000

Hospital/System representation 
from the Prairies, Ontario, 
Quebec and Atlantic Canada

Email us with questions, feedback, or 
interest in participating in shaping the tool 



Which hospital/organization are you 
joining from?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


In one or two words describe your 
role in your hospital/organization

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Climate Action Approach | Addressing Challenges 

StandardsCollaboration

Measurement
Measurement
Determine what to focus on based on priority and need

Standards
Helping to inform measurement tools, and when 
accredited ideally pre-fill measurement tool  

Collaboration
Work with groups for leadership and content 

Impact
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Climate Action Approach | Standards

StandardsCollaboration

Measurement

April 2025: Introduction of Required Safety Practices (RSPs)

1. Reduced overall number of RSPs
2. Focuses on patient and workforce safety with              

measuring and monitoring 
3. Incorporates green initiatives and practices 

e.g., deprescribing 

Updating Standards 

1. Focuses on patient and workforce safety, 
client resilience

2. Incorporates green initiatives and practices
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Climate Action Approach | Alignment
Subscribe to our mailing 
list to be notified when a 
standard is available for 

Public Review 

Climate Action Benchmarking Tool Aligned HSO Standards and RSPs

1. Corporate Leadership and Governance • Leadership Standard
• Governance Standard 

2. Climate Change and Resiliency • Leadership Standard
• Climate Resiliency, Emergency and Disaster Preparedness Standard (2026)

3. Education • Leadership Standard

4. Supply Chain 
• Leadership Standard
• Infection Prevention and Control Standard (Public Review – July 2025)
• Safe Use of Medical Devices and Equipment RSP 

5. Clinical Practices 

• Leadership Standard
• Infection Prevention and Control Standard (Public Review – July 2025)
• Virtual Care Standard
• Home Care Standard

6. Medications and Anesthetics
• Medication Management Standard (Public Review – June 2025)
• Antimicrobial Stewardship RSP 
• Opioid Stewardship RSP

12. System Design • Client Flow RSP
• Safe Transitions RSP
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Climate Action Approach | Standards

Deprescribing:

Environmental Sustainability:

2 | Planning and Designing Services 

6 | Prescribing and Ordering Medications

Subscribe to our mailing list to be notified 
when a standard is available for Public Review 
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Climate Action Approach | Measurement

StandardsCollaboration

Measurement

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)
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Climate Action Benchmarking Tool | Pilot 

Impact

Analyze metrics on 
patient safety, green, 
and cost savings to 
curate your journey 
and create impact 

Visibility

Use benchmarking 
metrics to compare 
progress with peers 

in the industry

Choice

Make choices based 
on resources, time, 
and status from the 
board room to the 

waiting room
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Climate Action Benchmarking Tool | Across Canada

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the  Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

1

2

4

5

6

7

8

9

10
5

6
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Get Ready! | Questions Coming

Keep your device ready to participate!

Once you have logged in, keep in the screen open to access the 

next question. 

Think about how these examples would apply to your organization 

For each example, think about ways in which the tool can drive 

climate action change from a:

1. Leadership level 
2. Direct care level

Later, we will break out into group to discuss. 
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Climate Action Benchmarking Tool | Proposed Categories for Impact

Patient Safety Resiliency  Cost Savings
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Climate Action Benchmarking Tool | Example

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Leadership | Centre hospitalier de l’Université de Montréal 

Strategic Vision

To clearly define the actions to be taken, CHUM is implementing an action plan 
structured around six (6) strategic areas.

Each area is integrated into the clinical context of CHUM and CRCHUM 
research, with validation of its trajectory and regular evaluation of the 
directions taken to achieve carbon neutrality.

The plan outlined below also addresses the objectives and actions 
implemented by the MSSS in terms of sustainable development.

Area 1 

Energy

Area 2 

Responsible 
Procurement

Area 3 

Sustainable 
Food

Area 4 

Waste 
Materials

Area 5 

Sustainable 
Mobility

Area 6 

Responsible 
Digital 

Technology

Patient Safety

Cost Savings

Resiliency 
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Climate Action Benchmarking Tool | Example

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Climate Change and Resiliency | Newfoundland and Labrador

Patient Safety

Cost Savings

Resiliency 



Copyright © 2025 HSO and Accreditation Canada. All rights reserved. 31

Climate Change and Resiliency | British Columbia 

Patient Safety

Cost Savings

Resiliency 
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Climate Action Benchmarking Tool | Example

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Education | Green Care

Patient Safety

Cost Savings

Resiliency 
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Climate Action Benchmarking Tool | Example

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Supply Chain | Hamilton Health Sciences

Patient Safety

Cost Savings

Resiliency 



Copyright © 2025 HSO and Accreditation Canada. All rights reserved. 36

Climate Action Benchmarking Tool | Example

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Clinical Practices | Alberta Health Services

Patient Safety

Cost Savings

Resiliency 
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Clinical Practices | Using Labs Wisely 

Patient Safety

Cost Savings

Resiliency 
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Climate Action Benchmarking Tool | Example

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Medications and Anesthetics | Northwest Territories Health System

Patient Safety

Cost Savings

Resiliency 
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Climate Action Benchmarking Tool | Example

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Buildings | St. Joseph’s Healthcare Hamilton

Patient Safety

Cost Savings

Resiliency 



Copyright © 2025 HSO and Accreditation Canada. All rights reserved. 43

Climate Action Benchmarking Tool | Example

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Food | Cool Food 

Patient Safety

Cost Savings

Resiliency 
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Food | Yukon Hospitals

Patient Safety

Cost Savings

Resiliency 
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Climate Action Benchmarking Tool | Example

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Transportation | Yukon Home Care Program

Patient Safety

Cost Savings

Resiliency 

BPMM in Health Care Delivery 
• Yukon Home Care Program - provides a 

multitude of territory-wide services such 
as care coordination, home support, 
occupational therapy, and nursing

• Service delivery is made possible, in part, 
thanks to two electric bicycles

• Meeting organizational goals for staff 
health and reduced emissions

• Assisted by financial incentives for 
alternative forms of transportation and 
mobility

• Home Care has now traveled 845 kms in 
the past 2 years via E-bike ⟶ Saving 
210 kg of C02 emission

Le a rn  m o re : h ttp s :/ / g re e n h e a lth c a re .c a / wp - c o n te n t/ u p lo a d s / 2023/ 11/ EN- FINAL- Mic ro - Mo b ility- Ca se - Stu d y- 1.p d f
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Climate Action Benchmarking Tool | System Design

Updated Green Hospital Scorecard: Sections

1. Corporate Leadership and Governance (7 the Qs)

2. Climate Change and Resiliency (5 Qs)

3. Education (2 Qs)

4. Supply Chain (2 Qs)

5. Clinical Practices (8 Qs)

6. Medications and Anesthetics (7 Qs)

7. Buildings – Energy, Waste, Water (12 Qs)

8. Food (5 Qs)

9. Transportation (2 Qs)

10.System Design (1 Q)

Climate Action Benchmarking Tool
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Design System | Enhanced Recovery Canada 

Patient Safety

Cost Savings

Resiliency 
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Climate Action Benchmarking Tool | Benchmarking 

Examine

Use the tool to 
examine your year 
over year progress

Compare

Use the benchmarking 
tool to compare where 
you are to other health 

systems 

Overview

The scorecard 
provides you with an 

overview of where 
you are at in your 

green journey



From these examples, which practice can 
you see making the biggest impact in your 
organization?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


What is your biggest challenge when 
addressing climate action in your 
organization?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


How would you rate your 
organization’s effort towards 
addressing climate issues?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


How familiar are you with the Green 
Hospital Scorecard?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


What tools does your organization 
use to monitor its climate 
initiatives?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


What benefits can you see from using the 
Climate Action Benchmarking Tool in your 
organization?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


What would deter you from using the 
Climate Action Benchmarking Tool in 
your organization?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Breakout Session | 30 Minutes 

10 Minutes | Group Work 

20 Minutes | Present Findings 

1. In groups, discuss ways in which the tool can drive 

climate action change from a:

1. Leadership level 
2. Direct care level

2. Present your findings to the rest of the room  
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Climate Action Benchmarking Tool | Sections

Corporate 
Leadership and 

Governance 

Climate 
Change and 
Resiliency

Education Supply Chain
Clinical 

Practices

Medication and 
Anesthetics

Buildings 
(Energy, Water, 

Waste) 
Food Transportation System Design

EXAMPLE
• Centre hospitalier de 

l’Université de 
Montréal 

EXAMPLE
• Newfoundland and 

Labrador
• Fraser Health

EXAMPLE
• Green Care

EXAMPLE
• Hamilton Health 

Sciences

EXAMPLE
• Alberta Health 

Services
• Using Labs Wisely

EXAMPLE
• Northwest Territories 

Health System

EXAMPLE
• St. Joseph’s 

Healthcare Hamilton

EXAMPLE
• Cool Food
• Yukon Hospitals

EXAMPLE
• Yukon Home Care 

Program

EXAMPLE
• Enhanced Recovery 

Canada
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Climate Action Benchmarking Tool | Next Steps 

Release Data 
Findings

On International Climate 
Action Day October 24, 2025

Share the      
Reports

Including feedback from 
the pilot launch of the tool

User                   
Testing

Begin with a user testing 
orientation and conduct bi-
weekly support sessions 
throughout testing phase
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Dr. John McGraw

Executive Vice President, 
Products and Strategic Offerings

HSO & Accreditation Canada

Dr. Myles Sergeant

Executive Director, Canadian Coalition for Green 
Health Care

Department of Family Medicine, McMaster University

Co-lead, PEACH Health Ontario

Dr. Maya Kalogirou

President, 
Canadian Association of Nurses 

for the Environment

Questions | We Want to Hear From You!
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Connect with us

Thank You 

Email us with questions, feedback, or 
interest in participating in shaping the tool 

Reach out if you have questions: 
climateaction@healthstandards.org

mailto:climateaction@healthstandards.org
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