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   MONDAY, JUNE 16, 2025     |     09:00 – 10:00

The geeks and the freaks: The age of AI and  
infinite leverage 

Shawn Kanungo  
Strategy in a World of Disruption 

   MONDAY, JUNE 16, 2025     |     15:45 – 16:15

Celebrating Leadership: CHE & Fellowship 
Brenda Rebman – Past Chair, CCHL
Dr. Marc Bilodeau  – Board Chair, CCHL

   MONDAY, JUNE 16, 2025      |     16:15 – 17:15

Focusing our energies on the most important and  
often least emphasized enabler of health system  
transformation: Our people  

Janet Davidson  – Healthcare Consultant

   TUESDAY, JUNE 17, 2025      |     08:30 – 09:45

NATIONAL CONVERSATION  |  Driving change: Insights, 
strategies, and engagement for unstoppable health  
system redesign 
SPEAKERS
Janet Davidson – Healthcare Consultant
Dr. Santanna Hernandez – Rural Family Medicine Residency - Medicine 
Hat, University of Calgary
Vickie Kaminski – Healthcare Executive
Shiyen Shu – CCHL Faculty and LEADS Executive Coach

FACILITATOR
Brenda Lammi  – Senior Vice-President, Professional and Leadership 
Development

   TUESDAY, JUNE 17, 2025      |     15:00 – 16:00

The curious mind: A doctor’s prescription to  
21st century leadership and innovation  

Dr. Chika Stacy Oriuwa  
Physician | Expert in Human Connection, Authentic 
Leadership, and Organizational Wellness

PLENARY PRESENTATIONS

IN COLLABORATION WITH TITLE SPONSOR

UNSTOPPABLE!UNSTOPPABLE!UNSTOPPABLE!

Welcome to the CCHL National Conference!  
Come be “UNSTOPPABLE” with your colleagues from across Canada.



    SUNDAY, JUNE 15, 2025
08:30 – 11:30	 ACHE Workshop | Be the best part of their day: Supercharging communication 	 Centennial Room 
	 with values-driven leadership	 (Westin Edmonton)
	 Presented by: ACHE	  
	 PRE-REGISTRATION REQUIRED	

12:00 – 16:30	 CCHL Leadership Integration Forum | Leadership in transition: Now and next gen. 	 Devonian Room 
	 PRE-REGISTRATION REQUIRED	  (Westin Edmonton)

13:00 – 16:00	 Guided tour of Canadian Forces Health Services Centre Edmonton	 Assembly Foyer 
	 PRE-REGISTRATION REQUIRED	

13:00 – 17:00	 Registration	 Assembly Foyer

18:00 – 23:00	 Honouring Health Leadership Event 
	 PRE-REGISTRATION REQUIRED	 Hall A

   MONDAY, JUNE 16, 2025

07:00 – 17:00	 Registration 	 Assembly Foyer

07:30 – 08:30	 Continental breakfast	 Hall B

07:30 – 08:30	 CXO Breakfast session  |  Board rooms: War rooms, playrooms, or situation rooms?	 Salon 8 
	 Sponsored by: HIROC  
	 BY INVITATION ONLY

08:30 – 09:00	 PLENARY       Welcome and opening ceremonies 	 Hall A

09:00 – 10:00	 PLENARY       The geeks and the freaks: The age of AI and infinite leverage 	 Hall A	     

10:00 – 10:45	 Networking break and exhibit viewing	 Hall B

10:45 – 12:15	 CONCURRENT SESSIONS

	 1 	 The leadership your organization needs most: An executive session      uST	 Salon 8

	 2 	 Setting a new standard in long-term care: How to navigate the Stellar Certification Program!        mST	 Salon 3

	 3 	 La gestion de proximité au sein du CISSS de l’Outaouais       mDC  	 Salon 4

	 4 	 Achieving strategic priorities with LEADS       uAR	 Salon 9

  	 5		 Governing the unstoppable: Harnessing generative AI in healthcare administration with 	 Salon 10 
					   confidence and integrity       uAR   	

	 6 	 Nothing worth doing can be done alone: Health justice in collaboration       uST      	 Salon 11

	 7 	 Successful long careers: The ups and downs       uST    	 Salon 12

12:15 – 13:45	 Luncheon: Presentation of the Robert Wood Johnson Awards	 Hall A 
	 Sponsored by: Johnson & Johnson Medtech 

13:45 – 15:15	 CONCURRENT SESSIONS

	 8 	 Getting better at getting better: Revisiting the levers of transformation for high-performance 	 Salon 8 
				   healthcare organizations     uST     	

	 9 	 Relieving the strain on hospital resources by implementing an Admission Discharge Unit      pST   	 Salon 3

	 10 	Une francophonie audacieuse pour des communautés en santé : l’approche collaborative et 	 Salon 4 
				   innovante de planification stratégique pour trois organisations Montfort       uDC  	

	 11 	The role of the Canadian Forces Health Services and the importance of collaborating with 	 Salon 9 
				   provincial healthcare systems     uDC  	

	 12 	Improving mental healthcare with digital innovations: Exploring barriers and facilitators for 	 Salon 10 
				   development and adoption      mAR	

	 13 	Beyond the sticky note: Bridging gaps in team communication    mEO  	 Salon 11

	 14 	Co-create CCHL’s New Strategy!    zEO  	 Salon 12



	 15 	Coaches’ Corner    pLS (Intro)  	 Salon 1 
				   PRE-REGISTRATION REQUIRED 
	 			  Sponsored by: Roche	

15:15 – 15:45	 Networking break and exhibit viewing	 Hall B 

15:45 – 16:15	 PLENARY      Celebrating leadership: CHE & Fellowship 	 Hall A

16:15 – 17:15	 PLENARY      Focusing our energies on the most important and often least emphasized 	 Hall A 
							           enabler of health system transformation: Our people 	

17:15 – 18:30	 Celebrating leadership networking reception	 Hall B

     TUESDAY, JUNE 17, 2025

06:30 – 07:30	 Wellness activity: Gentle morning yoga for all levels 	 Salon 5 
	 PRE-REGISTRATION REQUIRED

07:00 – 15:00	 Registration	 Assembly Foyer

07:30 – 08:30	 Continental breakfast	 Hall B

08:30 – 09:45	 PLENARY      National conversation  |  Driving change: Insights, strategies, and 	 Hall A 
							          engagement for unstoppable health system redesign 	

09:45 – 10:15	 Networking break and exhibit viewing	 Hall B

10:15 – 11:45	 CONCURRENT SESSIONS

	 16 	Building partnerships to successfully launch a home hospice care program       uDC  	 Salon 8

	 17 	Nurturing resilience through the network         mEO	 Salon 3

	 18  Optimiser le bien-être et la rétention des employés grâce au modèle de gestion Montfort       mEO	 Salon 4

	 19 	Advancing climate action through standards and accreditation       uST	 Salon 9

  	 20	 Re-imagining care through health, community, and family caregiver partnerships: 	 Salon 10 
				   Forging a future of integrated care, together       mEO 
				   Sponsored by: Serefin

	 21 	Are health leaders ‘UNSTOPPABLE’ in fostering a culture of health within organizations? 	 Salon 11 
				   Insights from frontline healthcare professionals      uEO   

	 22 		Co-create CCHL’s New Strategy!       zEO 	 Salon 12

	 23 		Coaches’ Corner    pLS	 Salon 1 
					   PRE-REGISTRATION REQUIRED 
	 			  	Sponsored by: Roche	

12:00 – 13:30	 Luncheon: Presentation of the Solventum Awards	 Hall A 
	 Sponsored by: Solventum 

13:30 – 14:30	 CORPORATE COLLABORATION CONCURRENT SESSIONS

	 24 		Transforming healthcare with federated learning: Ethical AI for enhanced decision-making 	 Salon 8 
					   and care delivery      uST   	

	 25 	 Improving hospital outcomes and efficiency: A proven evidence-based strategy    uST 	 Salon 9

	 26 	 Artificial intelligence in healthcare: Navigate pitfalls like a machine         uST 	 Salon 10	

	 27 	 Unlocking the potential of robotic assisted surgery to improve surgical care quality in Canada            uST   	 Salon 11

	 28 	 UNSTOPPABLE leadership and partnership to improve patient access, care and throughput              uST 	 Salon 12

14:30 – 15:00	 Networking break and exhibit viewing	 Hall B

15:00 – 16:00	 PLENARY      The curious mind: A doctor’s prescription to 21st century leadership and innovation 	 Hall A	     

16:00 – 16:15	 PLENARY      Closing ceremonies 	 Hall A	     

Program is subject to change.
Attendance at this program entitles certified Canadian College of Health Leaders members (CHE / Fellow) to 13.75 Category I credits towards their  
maintenance of certification requirement for attending the conference.



      DIRECTED          

      BRONZE

The Canadian College of Health Leaders gratefully acknowledges the generous support of its conference sponsors.

L E G E N D

      TITLE

IN COLLABORATION WITH   

GOLD

Sponsors

LEADS Domains	 LS – Lead Self	 AR – Achieve Results	 ST – Systems Transformation
	 EO – Engage Others	 DC – Develop Coalitions

Target Audience 	 p – Aspiring leaders	 m – Middle managers	 u – Senior leaders                                    z– All

Presentation Topic 	      – AI and digital tech		   – Health Human Resource (HHR) - Workforce wellbeing, recruitment, and retention
	      – Collaboration, innovation, and value-based healthcare	  – Indigenous Health
	

– Simultaneous interpretation (English/French)                                Nursing Track
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