
National Conversation
Leadership for Health

System Redesign



Get ready to join 
the conversation!  



Poll #1: What’s your unofficial job 
title?
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2025 National Conversation Topic
The need for health system redesign in Canadian healthcare is 
critical to address the growing challenges of accessibility, 
equity, and sustainability.

As the population ages and the demand for services 
increases, our current systems must evolve to ensure timely, 
equitable care for all Canadians.

Redesigning the health system will help us adapt to these 
pressures, integrate innovative technologies, and create a 
more resilient and responsive healthcare environment that 
meets the needs of every community. 



Poll #2: If you had to pick a song that reflects
Health care leadership right now, which one would you 
pick:
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Poll #3: What is the #1 challenge 
you face when trying to influence 
change?
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LEAD SELF
Awakening Within

LEAD OTHERS
Co-Creation Between

LEAD ORGANIZATIONS
Synergy Among

LEAD SYSTEMS
Stewardship Beyond

From unconscious 
habits to intentional 
presence.
Lead from within by 
noticing your inner 
landscape – stories, 
values, fears, identity 
patterns and choose 
how you show up.

From self-protection 
to shared purpose.
Co-create trust, mutual 
ownership, and 
generative dialogue that 
strengthens relationships 
and fosters collaboration

From working in silos
to weaving synergy. 
Pay attention to the 
culture, patterns and 
collective intelligence 
that emerge in the 
space between roles, 
departments, and 
disciplines.

From isolated effort to 
collective stewardship. 
Be in service of something 
greater – across roles, 
time, and sector. Widen 
your lens to lead for the 
whole.
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Building and 
Sustaining Trust

Trustworthiness : how much someone 
can be trusted

Credibility : the words someone
speaks – expertise, credentials,
truthfulness

Reliability : the actions someone takes
– consistency, dependability, integrity

Intimacy : the emotional safety felt 
with someone – willingness to share, 
vulnerability, empathy

Self-Orientation: the focus on self-
interest – selfishness, lack of other
focus
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Burnout & Motivation

 Workload – too much to do
with too few resources.

 Control – lack of autonomy or 
influence.

 Reward – insufficient
recognition or compensation.

 Community – isolation,
conflict, or poor relationships.

 Fairness – perceived inequity 
or injustice.

 Values – a disconnect between
personal values and the
organization’s.
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Navigating political 
& bureaucratic 
barriers
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Resistance to 
Change
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Leading through complexity & uncertainty



Leading 
through 
complexity & 
uncertainty



Balancing 
short term 
pressures 
with long term 
vision
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Collaboration 
across Silos

 What does this relationship/team/system 
need from us right now?

 If our shared purpose could speak, what 
would it ask of us?

 What are we creating—or avoiding—
together?

 What does this Third Entity want to 
become?
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Communicating Change
Use these 4 building blocks to reshape your message:
• Hero

→Who is your audience and what do they care about?
(“You’re a team that wants to work in sync, deliver results, and support one another
through complexity”)

• Problem
→  What challenge or tension are they facing that this change addresses?
(“But lately, unclear priorities, siloed communication, and constant pivots have 
made it hard to stay aligned—and even harder to feel like a team.”)

• Plan
→ What’s the clear and simple path forward?
(“That’s why we’re creating a new rhythm of connection—through shared goals,
regular team huddles, and space for open dialogue.”)

• Success
→ What’s the aspirational future or benefit of this change?
(“When we move together, we make progress faster, reduce duplication, decisions are
easier, relationships deepen, and your impact expands, creating a culture where
everyone can thrive.”)

• Failure
→What’s at stake?
(If we don’t adapt, we risk falling behind, losing funding, and burning out staff who are
already stretched thin. Change is hard—but not changing is harder.)
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Conflict and Difficult Conversations

Nonviolent
Communication

Observation: Describe the situation objectively. Focus on specific, observable 
facts rather than interpretations or assumptions.
“I noticed that you did not respond to my message yesterday”.

Feelings: Express your genuine emotions related to the observation. Distinguish 
between feelings and thoughts.
“I feel concerned when I don’t hear back from you.”

Needs: Identify the universal human needs underlying your feelings.
“I need reassurance that my messages are being received.”

Make clear, positive, actionable requests (not demands). Be open to hearing “no”
and use it as an opportunity for further dialogue.
“Would you be willing to let me know when you see my messages?

“When I see X, I feel Y, because I need Z.”

“There are no positive 
or negative emotions, 
just emotions we feel 
when our needs are 
met and emotions we 
feel when our needs 
are not met.”
- Marshall Rosenberg
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Psychological 
Safety



Poll #4: What do you see as the 
biggest enabler to health system 
redesign
In Canada?
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Poll #5: Which question would you most 
like the panelists to answer (rapid fire 
questions)
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“You cannot be 
committed to 
your dream and 
your comfort 
zone at the same 
time.”
- James Clear



The New Habit Formula*: Creating Good Commitments

When “ x ” happens,
instead of “ y ,”

I will “ z .”

• The“laughably small”
first step

• Make it specific

X. Trigger
Y. Current Habit
Z. New Habit

X Y ZTrigger

• Location-based

• Time-based

• (ideally both)

Current Habit

• The thing you’ve
trained yourself to do

New Habit

* From Michael Bungay Stanier



Sample Commitments



Setting up our system for progress

Set Group Visibility to open
Sharing progress will improve your own success by 50%.

Choose your Accountability Buddy
It will improve your habit building success by 2.5x.

Set daily notifications (even if you don’t check in each time) 
Daily reminders will still nudge you to stick to your commitment.

Add notes (at any point through the habit building timeframe) 
Even just one note will increase change success.



7C8K



Poll #6: What is the single most important value that health 
leaders should embody to lead health system redesign?
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Find out more about the CCHL National Conversation:

Change will not come if we wait for some 
other person or some other time.

 We are the ones we’ve been waiting for.

 We are the change that we seek.
Barack Obama  
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