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Setting the Stage: 
Nursing Workforce Crisis
▪ Canadian nursing shortages

▪ Barriers for Internationally Educated Nurses (IENs)



Before we go too far… 
What IS



Vision & Leadership: 
Creating AccelerateIEN
▪ Program origins

▪ Application of LEADS Framework capabilities

▪ Cross-sector collaboration



Innovation 
in Action
▪ eLearning modules

▪ VR and screen -based simulation with debriefs

▪ Preceptorship and mentorship support 

https://drive.google.com/file/d/1OGtcgUU-Za81uGhcskGQ5idtphyGvjgz/view?usp=sharing


Innovation 
in Action

https://youtu.be/cpsdB5LttmI


Innovation 
in Action

vSim

Different environments

https://www.youtube.com/watch?v=lCODyeuLwBk
https://www.youtube.com/watch?v=lPOeXJm02Yo


Innovation 
in Action



Post -Program Survey Results

97.7%
My comfort with reporting 
using ISBAR has improved.

97.7%
I am more comfortable with 
dealing with client’s, families, or 
members of the team when 
conflict arises.

97.7 %

My comfort with the Canadian 
healthcare system's 
documentation and charting 
practices has improved.

85%
My understanding of the roles and 
responsibilities of different 
healthcare professionals within the 
Canadian system has improved.

100%
Stated that their personal 
learning goals  were achieved

100%

My knowledge of medication 
rights and checks for 
preventing medication errors 
has improved.



Testimonials



Overall Readiness

Feel more confident and ready 
to practice nursing in Canada100%



Innovation 
in Action

Leadership Reflections
▪ Challenges overcome

▪ Lessons learned

▪ Success factors

▪ Implications for system transformation



September 2025

Interactive Engagement

Audience polling 
questions

Open Q&A 
discussion

Reflection 
prompts



Closing Remarks
▪ Leadership lessons

▪ Call to action for participants

▪ Contact information/resources
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