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Welcome!

Have you ever...raised a
concern, idea, solution,
~ orsomething important
' that you knew could
make a difference...and
/ Itwas brushed aside,

~ ignored or dismissed?
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The Back-Story




From burnout, silos, i Clarity, collaboration,
and disconnection community-driven care

Transforming healthcare from the ground up

OUTCOMES

v Attract and Retain
great staff

v Build Trust

v Influence with no
need to push

v’ Team collab

v Leading, not
surviving



Reflection Exercise

Think about one
time in your career
when listening, or
not listening,
changed

everything.

J

Was there pain,

passion or purpose

that influenced your
decision to lead?

Do you remember
an amazing
leader?




Hypothesis
The Big Idea

If you master the art of
LISTENIng... Not just
hearing... You will transform
your leadership, rebuild
trust, attract, influence and
retain great staff, and
Inspire lasting change In
your healthcare setting...
Without burning out



The 3 Truths

Truth #1: By LISTENing, you can get your team to trust you,
speak up, and stay longer—without pushing harder,
burning out, or adding more rules.

Truth #2: You already have what it takes to lead this way—
because leadership starts with how you listen.

Truth #3: LISTEN™ will move your team forward—even
when it feels like time, policy, funding, or staff resistance
says you can’t.



By LISTENIng, you can
get your team to trust
Truth #1 - The you, speak up, and stay
LISTEN™ longer—without pushing
Framework works! harder, burning out, or
adding more policies or
guidelines.




STORY

The Northern Remote
Community
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FRAMEWORK

Listen beyond words

Involve whole-person context
Strengthen values & voice
Take action collaboratively
Evaluate together, not alone

Nurture the relationship

CHT Model

e CORE of the
model is
LISTEN™

e Root of all
transformation

and connection
Is LISTENIng...




Listen
beyond
words

Move beyond assumptions and
quick fixes to really hear the
message underneath. Practice
deep-level listening to understand
the whole person and situation.

Hear what is not
being said

True listening is more
than hearing words.
It’s sensing tone,
silence, energy, and
what’s left unspoken.
This kind of presence
builds trust... Fast!
And most leaders
were never taught how



Involve
whole-
person
context

“See patients and team members as
complex human beings, with unique
stories, circumstances, needs, and
values.”

See the full
human

Involving means more

tha
s u

n checking a box. It
nderstanding the

stories, values, and

live
the
fee

d realities beyond
roles. When people
| seen, they lean in.

And that is where trust

and collaboration take
root.



Create a space where
people can bring their
full truth

trengthen When people feel their

unigue skills and voice

Strengthen voice, values, and matter, trust deepens.
trust—so others feel safe to Shared values come

bring their full wisdom, truth, forward, creating stronger
and heart to the conversation. connection, and a true

sense of being valued.



Pause.
Reflect.

Stephen Covey




Take

Action
Collaboratively

Co-create clear next steps that
honour both voices and values.
Action feels easy when it flows
from trust and alignment.

Lean forward with
Shared Decisions

Do not act alone. Call
create next steps that
build ownership, boost
clarity, and deep and
trust... Whether with your
team or the people you
Serve.



Evaluate

Evaluate together,
nhot alone

When evaluation is shared,
Insight deepens—and trust
becomes the outcome.

Check in on whatis
working and what
matters most

Evaluation isn’t just data.
It Is a moment of shared
reflection... Where we
learn from experience,
strengthen trust, and
adjust based on real
Impact, not assumption.



N Nurture

Nurture the relationship, not
just the outcome.

Trust is built over time—through

follow-up, presence, and meaningful
connection that continues after the
conversation ends.

Build relationships that
last by nurturing trust
over time

Connection is not a
one-time task. ltis a
relationship you tend
with consistency,
curiosity, and care, so
that people feel heard,
safe, and seen.



Does This Really Work in Real Life?

«” LISTEN used in a northern First
o Nation community
B .~ No clinic. No budget. Just real
leadership.
« One NP. One vehicle. One big
¥ shift.
.  “Thisisthejob | never want to
leave.” — Angela, NP




Increase Staff
satisfaction and
reduced
Turnover

Ilnnovation
And Safety




Listening is the
stethoscope of
Leadership




Reflect Truth
#1:
LISTENIng is

the foundation
of all positive
change.

Can you think of one
area in your
leadership role right
now where you’ve
been trying to fix
something... without
first deeply listening?



Truth #2

You already have what
it takes to LISTEN to
lead—because
leadership simply
starts with how you
listen.

We can shift from
performative listening
to powerful presence—
without nheeding more
time, training, or
authority.




*Performative
Listening is a real
problem.




Can | do this?

Capacity to fit in “even
one more thing”




You CAN do this! 3 Tips

Listen Inward — Tune Listen Without Listen On Purpose -
into your own needs, Fixing — Create Show up with
values, and inner space for others intention and
knowing without rushing to presence

solve




Listen Inward - Tune into your own
needs, values, and inner knowing

“The quieter you become, the more
you can hear.”— Ram Dass

To know oneself is the beginning of
all wisdom -- Aristotle.

Leadership presence begins with
self-connection.



s
* Listen Without Fixing — Create

space for others without rushing
to solve

* Hold space. Let people feel
seen... Not solved.

Being heard is so close to being
loved that for the average person,
they are almost indistinguishable -
David Augsburger

N\



* Listen On Purpose - Your presence is
your leadership.

* Slow down. Choose to be fully present...
Even in two minute moments.

When you talk, you are only repeating
what you know. But if you listen, you may ’
learn something new.— Dalai Lama

> 4




~ *Who on your team
. needsyou to listen
Are you ~ without fixing right now?

willing to ' *\What would change if
slow down? - you led from presence,
" not pressure?




Leader’s Listening
Lens

Your new pre-meeting ritual

v Your reset button for presence +
influence”

v’ Clarity » Calm * Connection

v “2 minutes to shift your energy before
any meeting”

v'Scan QR Code » Download Instantly
to email



TRUTH #3

You can transform your team, unit or
department using LISTEN —even
when policy, time constraints,
funding, or staff resistance feels like
you can’t.



Grassroots LEAD
Approach

*L - leverage listening
*E - Engage possibility
*A - Align resources

D - Demonstrate
small wins




L = Leverage LISTENing

Listening is not soft.
It is the fastest way to
build trust, surface
Insights, and reduce

resistance.

Create the safety
that drives
momentum.

J

When people feel heard, they move with
you —-Diane Gudmundson



e Shift from
limitations to

Imagination.
E - Engage eSome see problems.
Possibility Transformational

leaders see
possibilities.




*You already
have more
A - Align than you think.

resources *Alignment
means putting
the right
energy in the
right place.

You don’t need more. You need to make better us of what
you’ve got! — Diane Gudmundson



“l D — Demonstrate small wins

Big change starts
with visible shifts

You don’t need to
move the
mountain, just
start rolling a rock!

)




You don’t need to fix the
storm... You just need to
shine

~ Your job isn’t to fix all
 the broken pieces. Itis
to lead from grounded
truth.—and let that light
ripple outward!



Reflection

*\What’s one area where
you’ve been waiting for
permission to lead?

*\Where in your work have
you been holding back
because of “the system”?

*\What resources are already
available to you that could
be better alighed?



So here’s the
TRUTHs we

discovered
together
today

,-

e Truth one. It works.
 Truth two. You can do it.

* Truth three. There is
nothing stopping you.

*...Now THIS is the power
of Grassroots leadership

N\

\



s <\
If you master the art of \
LISTENing... Not just
hearing... You will transform
your leadership, rebuild
trust, attract, influence and
retain great staff, and inspire
lasting change in your
healthcare setting... Without
burning out




5 Shifts Every
Healthcare Leader
Must Make

v Trust
v'Presence
v'Courage
v'Connection

v"Harmony

Info.chtmodel.com/5-shifts
- download to email.




Final
Comments

People will forget what you said.
People will forget what you did.

But people will never forget how you
made them feel — Maya Angelou

The medicine healthcare is
waiting for ... Is you!



Stay in Touch!

e Diane Gudmundson BScN MN,
MBA (cand)

 Manitoba, Canada

* Support@dianegudmundson.com

* Linkedin.com/dianegudmundson

5-shifts PDF Leadership LENS
STITES * Newsletters: Roots of Change

and Aligned & Unstoppable

Podcasts: Make Healthcare Great
Again and Survival to Success

Leadership Transformational Coaching: Individual or Group
Leadership Training / Courses
Speaking



mailto:Support@dianegudmundson.com
mailto:Support@dianegudmundson.com
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