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Territory Acknowledgement

Vancouver Coastal Health is committed to
delivering exceptional care to 1.25 million people,
including the First Nations, Métis and Inuit, within
the traditional territories of the Heiltsuk, Kitasoo-
Xai'xais, Lil'wat, Musqueam, N'Quatqua, Nuxalk,
Samahquam, shishalh, Skatin, Squamish, Tla'amin,
Tsleil-Waututh, Wuikinuxv, and Xa'xtsa.

We are gathered today in the traditional
territory of the Lekwungen [Lah-kwa-ngun]-
speaking peoples of the Songhees [song-eez]
Nation and X“sepsam [ko-sap-sum] Nation,
and WSANEC [wah-SAY-nitch] peoples.
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Orientation at VCH

Our focus today:
Acute Nursing

BRITISH
COLUMBIA

Onboarding Regional Site,

Orientation program, or
unit-specific
orientation

Standardized,

delivered
centrally

Pemberton
Whistler

LSquamish




Why is this important?

|
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Dissatisfaction with

onboarding |/ intent to leave
(Shufutinsky & Cox, 2019)

Influences clinical confidence
(Slate et al., 2018)

Cost of turnover of a bedside
nurse: $61,110 USD (Nursing Solutions

Inc, 2025)



What Happened to Acute Nurse Orientation

Lecture hall- Some skills What now?
style in-person Eval...

... leading New Hybrid
to program Program
redesign Launch

Move to
online learning

Meanwhile..... We were going live with CERNER site-by-site
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Evaluation Framework

OGP CLBRCAL BOUCATION

Regional Orientation Evaluation Framework ective evaluation model has been developed to inform decision making.
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https://drive.google.com/drive/folders/1CSwWQ8Ezvo3fZtmpifoQzjnIF6Be4xmc?usp=sharing

Curriculum development - inviting collaboration

Who is invested after ‘ ‘ °.

the evaluation

Clinical Nurse Manager Nursing
Educator (me) Education Lead

Who is invited to
become invested after
results are shared

M oS

Working Group and Subject Matter Experts
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Project Management meets Program Developmen

Regional Orientation - Acute Nursing Red
Project Plan

Last updated: Jan 13, 2025

esign

Start date

Vancouver ~_.

End date

Health

Predecessors Assigned to

Others

3.15
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Conduct Working Group in-person design session

Design resource one-pagers - drafts

Design lessen Plans - drafts

Mapping out of cohort schedule

Mapping out ESN cohorts (Iayer within regular RO cohorts)
Facilitator resource planning

Evaluation Planning

Room booking for testing

Facilitator booking for testing

Rural Considerations - field trip to review with rural educators (no

TESTING and SUSTAINMENT PLANNING

Resource one-pagers - finalize

Lesson Plans - finalize

Dry Run of new Day 3 &4 - with WG members @ VGH (Test A)
Incorporate feedback/tweaks from Test A

Dry Run of new Day 3 & 4 - with Educatars @ VGH (TestB)
Incorporate feedback/tweaks from Test 8

Dry Run of new Day 3 &4 - with New Hires @ VGH (Test ()
Communications and change mgme (Refer to detailed Comms Plan)
Re
Review and refine sustainment plan

Room booking for 2024

Facilitator booking for 2024

ROAR updates for 2024

Rural/Remote Zoom support / Educator train-the-trainer
New LHUB curriculum with nursing modules

w and refine evaluation framework

3.16 C100 clean

IMPLEMENTATION
First Cohort - VGH
First Cohort - LGH

25-Aug-23
29-Aug-23
25-Aug-23
28-Aug-23
25-Aug-23
7-Sep-23
7-Sep-23
7-Sep-23
7-Sep-23
12-0ct-23

16-Sep-23
1-Now-23
16-Nov-23
18-Nov-23
12-Dec23

JANTBD
1-Now-23

1-Dec-23
24-Jan-24
1-Dec-23
1-Now-23

5-Feb-24
12-Feb-24

Incoprorate feedback from first real sessions
Col and/or tweak sustainment plan re: room bookings
Confirm and/or tweak sustainment plan re: facilitator bookings

5-Feb-24
5-Feb-24
5-Feb-24

Notes from

Rough notes from Sept 6 mtg

28-Aug-23
15-Sep-23
1-Now-23

1-Nov-23

1-Dec-23
17-Nov-23
11-Dec-23
14-Dec-23

JAN TBD
31-Jan-24

31-Jan-24
25-Jan-24
30-Jan-24
31-Dec-23

5-Feb-24
16-Feb-24
28-Feb-24
28-Feb-24
28-Feb-24
8-Feb-24

Project plan

16 |IW, ND, BK

2.2 |WG, ND, BK
2.2 |BK,ND

W, ND, BK, JA
25 1w, JA

W

Liw, no

W

W

BK, ND

23 |ND, BK
2.4 |ND, BK
2.0 |JW, ND, BK
3.3 |ND, BK
33,34 W, ND, BK
3.4 |ND, BK
35,36 W, ND, BK, JA
20,30 W
27 [Iw, ND
3.0 |Jw
3.0 |Jw, JA
3.0 [IW, JA
3.0 |IA
ND, BK
ND, BK, A
18

3.0 |Jw, ND, BK, JA
3.0 |Jw, ND, BK, JA
41,42 ND, BK
3.0 [Iw, JA
3.0 W, JA
0

One pagers

WG
WG

Completed
Completed
Completed
Completed

ESN team Completed

Lisa, Ster

Comms Plan

Completed
Completed
Completed
Completed
n Progress

Completed
Completed

Communciations Plan

Last updated: Nov 22, 2023

Audience

Vehicles

Regional Orientation - Acute Nursing Redesign

Purpose

Key Messages

Owner

Timing

Motes/Status

Prof Practice Leadership PPD Meeting Inform/udpate New structure of acute nursing RO Bonnie Nov-23 Bonnie completed
Regional Clinical Educators |RCE monthly meeting, Inform/udpate Recs of evaluation being implemented, and how |lenw Oct-23 Completed
minutes Opportunities for RCEs to participate

VA Educators NPEC Meeting, minutes Inform/udpate Recs of evaluation being implemented, and how |lenW 13-Dec-23 Completed
Asks of Educators to participate

Coastal Educators CIPEC Meeting, minutes Inform/udpate Recs of evaluation being implemented, and how |JenW 6-Dec-23 Completed
Asks of Educators to participate

Richmond Educators EC Meeting, minutes Inform/udpate Recs of evaluation being implemented, and how |Jen W TBD 2024 Completed

| Asks of Educators to participate

VA Managers Mgr meeting, minutes Inform/udpate High level eval results & operational impact to Jen W 15-Jan-24 Completed
implementation
Asks of educators to pa ate

Coastal Managers Mgr meeting, minutes Inform/udpate High level eval results & operational impact to Jen W 7-Dec-23 Completed
implementation
Asks of educators to participate

Richmond Managers Mgr meeting, minutes Inform/fudpate High level eval results & operational impact to Jen W TBD Spring 2024 TBD
implementation
Asks of educators to participate

Other Memo Inform/udpate High level eval results, where to go with Jen W 19-Jan-23 Completed
questions

Onboarding Meeting Inform/udpate Impact to registration process Jen W Nov-23 Completed

Informatics/Rosa Meeting Inform/udpate High level program update Jen W 5-Mar-24 Completed



https://drive.google.com/drive/folders/1CSwWQ8Ezvo3fZtmpifoQzjnIF6Be4xmc?usp=sharing

What We Came
Up With

2 days of centrally-
delivered in-person
education

3x per month
30+ learners

4-5 facilitators each
day
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Education on electronic charting integrated
with training on each nursing skill

Small groups, rotating skills stations and
simulations

. Humanize the patient, demonstrating people-
centered care and trauma-informed practice




Partnerships These people
don’t report to
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Informaticists Biomed, Cerner
Transfusion

Medicine Clinicians

Device team

CNEs: Orientation

me

S e

‘ These people report to ' ‘

3%

CNEs: New
Entrants support
programs (e.g.
IEN, ESN)

Manager
(me)

A\

Admin Support

/

vencouver ™. Our program is a sum of its parts

Health
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Leads Domain: Develop Coalitions

Purposefully build partnerships and
networks to create results

Mobilize knowledge

Leads Domain: Achieve Results

Take action to implement decisions

154,
SSSSSS

Assess and evaluate

.,
e
£5855% ;
2220332 .
Nl ws g o y
o
©29% 2 / g
259395 f
[=%o)
(=] /
) e y 7 <
= »
*‘
—

3,

o | A\ 86°°7\ 4000

Vancouver -~ _—
Health 11



Thank you!

QR Code for templates

Evaluation Template

Project Management
templates (Gannt
Chart & Comms Plan)

References

Vancouver /7
CoastalHealth

Acknowledgements

¢ Nicole Dore (Nursing
Education Lead)

¢ Becca King (Clinical Nurse
Educator)

+* Jessica Donnan (Nursing
Education Lead)

¢ Bonnie Catlin (Regional
Director, Clinical Education &
Professional Practice)

12


https://drive.google.com/drive/folders/1CSwWQ8Ezvo3fZtmpifoQzjnIF6Be4xmc?usp=sharing
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