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Territory Acknowledgement
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We are gathered today in the traditional 
territory of the Lekwungen [Lah-kwa-ngun]-
speaking peoples of the Songhees [song-eez] 
Nation and Xʷsepsəm [ko-sap-sum] Nation, 
and W̱SÁNEĆ [wah-SAY-nitch] peoples.

Vancouver Coastal Health is committed to 
delivering exceptional care to 1.25 million people, 
including the First Nations, Métis and Inuit, within 
the traditional territories of the Heiltsuk, Kitasoo-
Xai'xais, Lil’wat, Musqueam, N'Quatqua, Nuxalk, 
Samahquam, shíshálh, Skatin, Squamish, Tla'amin, 
Tsleil-Waututh, Wuikinuxv, and Xa'xtsa.

Image of the Sea to Sky Corridor on the traditional and unceded territories of 
the Lil'wat, N'Quatqua, Samahquam, Skatin, Squamish and Xa'xtsa Nations.



Orientation at VCH
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Onboarding Regional 
Orientation 

Standardized, 
delivered 
centrally

Site, 
program, or 
unit-specific 
orientation

Our focus today: 
Acute Nursing 



Why is this important?
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• Dissatisfaction with 
onboarding intent to leave 
(Shufutinsky & Cox, 2019)

• Influences clinical confidence 
(Slate et al., 2018)

• Cost of turnover of a bedside 
nurse: $61,110 USD (Nursing Solutions 
Inc, 2025)



What Happened to Acute Nurse Orientation
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2019 2020 
(COVID) 2021-2022 2023 2024 2025

Lecture hall-
style

Move to 
online learning

Some skills 
in-person

What now? 
Eval… 

… leading 
to program 

redesign

New Hybrid 
Program 
Launch

Sustainment

Meanwhile….. We were going live with CERNER site-by-site



Evaluation Framework
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SurveysFocus 
Groups

Learners and 
leaders in nursing 

at VCH

Content:

Delivery model:
FINDINGS:

https://drive.google.com/drive/folders/1CSwWQ8Ezvo3fZtmpifoQzjnIF6Be4xmc?usp=sharing


Curriculum development – inviting collaboration
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Who is invested after 
the evaluation

Who is invited to 
become invested after 
results are shared

Clinical Nurse 
Educator

Manager 
(me)

Nursing 
Education Lead

Working Group and Subject Matter Experts



Project Management meets Program Development
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https://drive.google.com/drive/folders/1CSwWQ8Ezvo3fZtmpifoQzjnIF6Be4xmc?usp=sharing


What We Came 
Up With
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Acute nursing skills (e.g. pumps, code blue, 
transfusion, etc) practiced in-person, hands-on

Education on electronic charting integrated 
with training on each nursing skill

Small groups, rotating skills stations and 
simulations

Humanize the patient, demonstrating people-
centered care and trauma-informed practice

2 days of centrally-
delivered in-person 
education

3x per month
30+ learners

4-5 facilitators each 
day



These people report to 
me

CNEs: New 
Entrants support 

programs (e.g. 
IEN, ESN)

Transfusion 
Medicine Clinicians

CNEs: Orientation

Manager 
(me)

Partnerships
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Informaticists

CNEs: Unit Educators

Admin Support

Original Working Group

Biomed, Cerner 
Device team

Sim Techs

These people 
don’t report to 
me

Our program is a sum of its parts

Nsg Ed 
Lead



Leads Domain: Develop Coalitions
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Leads Domain: Achieve Results

Purposefully build partnerships and 
networks to create results

Mobilize knowledge

Take action to implement decisions

Assess and evaluate



Thank you!
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QR Code for templates
Evaluation Template

Project Management 
templates (Gannt 
Chart & Comms Plan)
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