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Outline
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Share our learnings to date for embedding LEADS within the MHA program:

1. Background- why change?

2. Process for change

3. Incorporating metrics

4. Evaluation to date/next steps



USA 
Accreditation 
& CHE 
designation

Is it possible?
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NCHL and LEADS- process review
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LEADS – initial assessment   
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Transition to LEADS
MHA Competencies to Courses Map- Lead Self, Engage Others

LEADS mapping to MHA
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LEADS – initial measurement 2023   
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Distinguis
hed

4

The MHA Candidate consistently 
demonstrates the capability with skill 
and confidence across all learning 
activities and assignments, regardless of 
the complexity of the challenge.  Their 
actions contribute meaningfully to the 
success of others within the course.

Mature 3

The MHA Candidate demonstrates the 
capability in most learning activities and 
assignments, but on occasion is less 
skillful when the situation is complex or 
demanding.

Developi
ng

2

The MHA Candidate has demonstrated 
the capability across many learning 
activities, but not always accurately 
and/or appropriately.

Emerging 1

The MHA Candidate has restricted but 
emergent capability, with some 
acquisition of core knowledge and skills. 
The candidate has attempted to apply 
these appropriately in some learning 
activities and/or assignments. 

No 
opinion

N/O
Little or no evidence is available on 
which to assess the candidate’s 
capability.

The MHA Competency Levels


2024 7 point scale

				Self Assess Start																																								Term 1																																								Term 2																																								Residency																																								Term 3																																								Final

		Name 2024		Self Awareness		Manage Self		Develop Self		Demonstrate Character		Foster Development of Others		Contribute to Development of Healthy Organizations		Communicate Effectively		Build Teams		Set Direction		Strategically align decisions 		Take action to implement decisions		Assess and evaluate		Purposefully build partnerships 		Mobilize knowledge		Demonstrate a commitment to customers 		Navigate socio-political environments		Demonstrate systems/critical thinking		Orient themselves strategically to the future		Encourage and support innovation		Champion and orchestrate change		Self Awareness		Manage Self		Develop Self		Demonstrate Character		Foster Development of Others		Contribute to Development of Healthy Organizations		Communicate Effectively		Build Teams		Set Direction		Strategically align decisions 		Take action to implement decisions		Assess and evaluate		Purposefully build partnerships 		Mobilize knowledge		Demonstrate a commitment to customers 		Navigate socio-political environments		Demonstrate systems/critical thinking		Orient themselves strategically to the future		Encourage and support innovation		Champion and orchestrate change		Self Awareness		Manage Self		Develop Self		Demonstrate Character		Foster Development of Others		Contribute to Development of Healthy Organizations		Communicate Effectively		Build Teams		Set Direction		Strategically align decisions 		Take action to implement decisions		Assess and evaluate		Purposefully build partnerships 		Mobilize knowledge		Demonstrate a commitment to customers 		Navigate socio-political environments		Demonstrate systems/critical thinking		Orient themselves strategically to the future		Encourage and support innovation		Champion and orchestrate change		Self Awareness		Manage Self		Develop Self		Demonstrate Character		Foster Development of Others		Contribute to Development of Healthy Organizations		Communicate Effectively		Build Teams		Set Direction		Strategically align decisions 		Take action to implement decisions		Assess and evaluate		Purposefully build partnerships 		Mobilize knowledge		Demonstrate a commitment to customers 		Navigate socio-political environments		Demonstrate systems/critical thinking		Orient themselves strategically to the future		Encourage and support innovation		Champion and orchestrate change		Self Awareness		Manage Self		Develop Self		Demonstrate Character		Foster Development of Others		Contribute to Development of Healthy Organizations		Communicate Effectively		Build Teams		Set Direction		Strategically align decisions 		Take action to implement decisions		Assess and evaluate		Purposefully build partnerships 		Mobilize knowledge		Demonstrate a commitment to customers 		Navigate socio-political environments		Demonstrate systems/critical thinking		Orient themselves strategically to the future		Encourage and support innovation		Champion and orchestrate change		Self Awareness		Manage Self		Develop Self		Demonstrate Character		Foster Development of Others		Contribute to Development of Healthy Organizations		Communicate Effectively		Build Teams		Set Direction		Strategically align decisions 		Take action to implement decisions		Assess and evaluate		Purposefully build partnerships 		Mobilize knowledge		Demonstrate a commitment to customers 		Navigate socio-political environments		Demonstrate systems/critical thinking		Orient themselves strategically to the future		Encourage and support innovation		Champion and orchestrate change

		Tiffany		2		3		1		2		3		1		2		3		2		2		2		1		3		2		3		1		3		1		2		1		5		0		0		0		0		5		5		5		4		4		0		6		0		0		5		0		5		0		5		5		0		0		0		4		0		0		4		0		6		6		5		5		5		4		6		0		5		6		0		5		4		3		3		3		3		3		4		3		3		3		3		3		3		3		3		3		3		3		3		3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		3		3		4		3		5		5		5		6		6		5		6		5		4		6		3		5		6		5		5

		Tori		2		2		3		3		3		2		3		2		2		2		3		2		3		4		2		2		3		2		3		2		4		3		3		0		0		6		6		5		4		6		0		6		0		0		5		0		6		0		5		5		4		3		4		4		0		5		5		4		5		4		5		5		4		4		4		3		0		4		0		4		4		2		2		2		1		2		2		1		1		2		0		1		2		2		2		2		2		2		2		2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		3		4		4		1		6		6		5		5		6		5		6		4		4		5		3		6		4		5		5

		Shae		4		4		5		3		5		4		4		4		3		4		3		2		3		3		3		4		5		4		3		4		4		0		0		0		0		5		5		4		4		5		0		6		0		0		5		0		5		0		5		5		0		0		0		4		0		0		4		0		5		5		5		5		5		4		5		0		5		5		0		5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4		0		0		4		0		5		5		4		5		5		5		6		5		4		5		0		5		5		5		5

		Kasuni		5		5		5		5		5		5		5		5		5		4		4		4		4		3		3		3		3		3		3		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Jot		3		2		1		2		2		1		2		1		1		1		2		2		1		2		3		2		3		1		2		1		5		0		0		0		0		5		5		5		4		6		0		6		0		0		5		0		6		0		5		5		0		0		0		4		0		0		5		0		5		4		7		7		4		4		7		0		7		4		0		4		3		3		2		3		3		2		3		3		2		3		3		3		3		3		3		2		3		2		3		3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		3		2		4		3		5		5		5		5		6		7		7		4		4		7		2		7		4		5		5

		Manisha		2		2		2		2		2		2		2		3		2		2		2		3		2		3		2		2		3		2		3		2		2		0		0		0		0		3		5		2		4		4		0		3		0		0		5		0		5		0		5		5		0		0		0		4		0		0		3		0		4		2		4		4		2		4		0		0		0		4		0		2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		0		0		4		0		3		5		2		4		4		4		4		2		4		5		0		5		4		5		5

		David		4		4		4		4		3		3		4		3		4		4		3		4		4		4		4		4		4		4		4		3		4		0		0		0		0		6		5		6		4		4		0		6		0		0		5		0		5		0		5		5		0		0		0		4		0		0		5		0		6		6		6		6		6		4		6		0		6		6		0		6		2		2		2		2		2		1		2		3		2		2		2		1		2		2		2		2		2		2		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4		2		2		4		2		6		5		6		6		6		6		6		6		4		6		2		6		6		5		6

		Derrick		3		4		3		3		3		2		4		4		2		3		3		2		3		1		4		3		4		3		2		2		3		4		4		4		4		3		4		4		3		4		4		3		4		3		4		4		4		4		3		3		4		5		5		5		5		4		4		5		4		5		5		4		5		4		5		5		5		5		4		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4		5		5		5		5		4		4		5		5		5		5		4		5		4		5		5		5		5		4		4

		Emily		2		2		3		2		3		1		1		2		3		1		1		1		3		1		1		1		2		2		2		1		5		4		3		0		0		6		6		6		4		6		0		6		0		0		5		0		6		0		5		5		2		4		3		4		0		3		6		2		6		6		7		7		6		4		7		5		7		6		0		6		3		3		3		2		3		3		3		3		2		3		2		2		3		3		2		3		3		3		2		3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		4		4		4		3		6		6		6		6		6		7		7		6		4		7		5		7		6		5		6

		Anisha		2		1		1		2		0		1		2		1		0		1		2		0		1		0		2		2		2		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Yasha		2		3		3		3		3		3		3		3		2		2		2		2		2		2		3		3		3		3		3		3		4		4		4		0		0		5		5		4		4		5		0		6		0		0		5		0		5		0		5		5		4		4		4		4		0		4		5		4		5		4		5		5		5		4		6		4		5		4		0		4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4		4		4		4		0		5		5		4		5		5		5		6		5		4		6		4		5		4		5		5

		Riya		2		2		1		3		2		2		3		2		1		2		2		1		2		3		2		2		3		1		2		1		5		0		0		0		0		6		6		3		4		6		0		6		0		0		5		0		6		0		5		5		0		0		0		4		0		0		5		0		6		6		7		7		6		4		7		0		6		6		0		6		3		3		2		3		2		3		3		3		2		3		2		3		4		3		3		3		3		3		3		3		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		3		2		4		2		6		6		3		6		6		7		7		6		4		7		3		6		6		5		6

		Faezeh		3		4		2		3		2		2		3		3		1		2		2		3		2		3		3		2		1		2		3		2		5		0		0		0		0		6		5		6		4		5		0		6		0		0		5		0		5		0		5		5		0		0		0		4		0		0		4		0		6		6		6		6		6		4		6		0		6		6		0		6		2		2		1		1		2		2		3		3		1		1		0		0		2		2		3		0		2		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		2		1		4		2		6		5		6		6		6		6		6		6		4		6		0		6		6		5		6

		Base		2.7692307692		2.9230769231		2.6153846154		2.8461538462		2.7692307692		2.2307692308		2.9230769231		2.7692307692		2.1538461538		2.3076923077		2.3846153846		2.0769230769		2.5384615385		2.3846153846		2.6923076923		2.3846153846		3		2.2307692308		2.4615384615		2		3.5384615385										4.3076923077		4.3846153846		3.8461538462		3.3076923077		4.2307692308				4.6153846154						4.1538461538				4.4615384615				4.0769230769		4.0769230769								4.0909090909						4.5454545455				5.2727272727		4.9090909091		5.6363636364		5.5454545455		4.9090909091		4		5.3636363636		1.5454545455		4.7272727273		5.0909090909				4.7272727273		3		2.5714285714		2.1428571429		2.2857142857		2.2857142857		2.2857142857		2.8571428571		2.7142857143		1.8571428571		2.4285714286		1.7142857143		1.8571428571		2.7142857143		2.5714285714		2.5714285714		2.1428571429		2.5714285714		2.2857142857		2.1428571429		2.2857142857																																										3.6923076923		2.2307692308		2.0769230769		3.4615384615		1.6153846154		4.3846153846		4.3846153846		3.9230769231		4.5384615385		4.6923076923		4.7692307692		5		4.1538461538		3.3846153846		5		2.0769230769		4.8461538462		4.3076923077		4.1538461538		4.4615384615

		Average						2.7884615385						2.6730769231								2.2307692308								2.5								2.4230769231

		Term 1		3.5384615385										4.3076923077		4.3846153846		3.8461538462		3.3076923077		4.2307692308				4.6153846154						4.1538461538				4.4615384615				4.0769230769		4.0769230769																																																																																												Used 4 point scale

		Average						3.5384615385						4.1794871795								4.0512820513										4.1538461538						4.2051282051

		Term 2 								4.0909090909						4.5454545455				5.2727272727		4.9090909091		5.6363636364		5.5454545455		4.9090909091		4		5.3636363636				4.7272727273		5.0909090909				4.7272727273																																																																																		5.25		4.5		3.75		4		4		4		5		4.75		3.25		4.25		3		3.25		4.75		4.5		4.5		3.75		4.5		4		3.75		4

								4.0909090909						4.5454545455								5.3409090909										4.7575757576						4.8484848485

		Residency 

				5.25		4.5		3.75		4		4		4		5		4.75		3.25		4.25		3		3.25		4.75		4.5		4.5		3.75		4.5		4		3.75		4

								4.375						4.4375								3.4375										4.375						4.0625





 Rubric 24

		The MHA Competency Levels

		Expertise		7		The MHA Candidate has consistently demonstrated expertise in the relevant skills and knowledge, as they are interpreted for this course. 

						They have consistently modelled exemplary application across all learning activities and assessments. 

						They have exceeded expectations for an MHA graduate. 

						They could teach this competency to others.

		Mastery		6		The MHA Candidate has consistently demonstrated mastery of the relevant skills and knowledge, as they are interpreted for this course. 

						They have consistently demonstrated effective application across all learning activities and assignments.

						They have fulfilled the highest expectations of an MHA graduate. 

						They consistently model the competency for others.

		Command		5		The MHA Candidate has demonstrated command of the relevant skills and knowledge, as they are interpreted for this course.  

						They have demonstrated effective application of their skills across all learning activities and assignments. 

						They have met expectations for an excellent MHA graduate.

						They model the competency for others.

		Mature		4		The MHA Candidate has acquired the relevant skills and knowledge, as they are interpreted for this course.  

						They have demonstrated application of their skills across most learning activities and assignments, but on occasion is less skillful when the situation is complex or demanding.

						They have met expectations for a highly capable MHA graduate.

		Proficient		3		The MHA Candidate has demonstrated proficiency with the relevant skills and knowledge, as they are interpreted for this course.  

						They have applied their skills across many learning activities, but not always accurately and/or appropriately.

						They are close to meeting expectations for a capable MHA graduate.

		Developing		2		The MHA Candidate has demonstrated the ability to deploy relevant skills and knowledge, as they are interpreted for this course.

						They have done so across some learning activities, but their application is not yet consistently accurate, appropriate and/or consistent.

						They are not yet meeting the expected standard for an MHA graduate.

		Emerging		1		The MHA Candidate has restricted but emergent understanding of the relevant skills and knowledge, as they are interpreted for this course. 

						They have attempted to apply these appropriately in learning activities and/or assignments.

						They are not yet meeting the expected standard for an MHA graduate.

		No Evidence		0		Little or no evidence is available on which to assess the candidate’s capability.





Rubric 23

		The MHA Competency Levels

		Distinguished		4		The MHA Candidate consistently demonstrates the capability with skill and confidence across all learning activities and assignments, regardless of the complexity of the challenge.  Their actions contribute meaningfully to the success of others within the course.

		Mature		3		The MHA Candidate demonstrates the capability in most learning activities and assignments, but on occasion is less skillful when the situation is complex or demanding.

		Developing		2		The MHA Candidate has demonstrated the capability across many learning activities, but not always accurately and/or appropriately.

		Emerging		1		The MHA Candidate has restricted but emergent capability, with some acquisition of core knowledge and skills. The candidate has attempted to apply these appropriately in some learning activities and/or assignments. 

		No opinion		N/O		Little or no evidence is available on which to assess the candidate’s capability.







LEADS mapped to Accounting course 
Domain Competency By the end of the course, students will be 

able to…

Achieve Results Assess & Evaluate

Explain the terminology and concepts in 
financial accounting
Apply financial transactions through a series 
of financial statements.

Differentiate the roles and types of 
accounting in healthcare.
Evaluate the financial statements for a 
Canadian healthcare organization.

Achieve Results Set Direction Construct both financial and non-financial 
recommendations to a
healthcare organization’s financial 
statements.

Engage Others Communicate Effectively Produce a group presentation for the 
analysis of a healthcare
organization’s financial statements.

Dalhousie – School of Health Administration 8



Year 1 Results – LEADS in MHA
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Year 2 results- revised scale
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Results to date
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