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Share our learnings to date for embedding LEADS within the MHA program:
1. Background- why change?

2. Process for change

3. Incorporating metrics

4. Evaluation to date/next steps
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NCHL and LEADS- p

The NCHL model provides
breakthrough research and

a comprehensive database
for defining the competencies
required for outstanding
healthcare leadership

for the future.

EDUCATION
Accountability
Change Leadership
Collaboration
Communication Skills
Impact and Influence
Infermation Technology
Management
Initiative
Organisational Awareness
Performance Measurement
Process Management /
Organisational Design
Project Management

TRANSFORMATION
Achievement Orientation
Analytical Thinking
Community Orientation
Financial Skills
Imformation Seeking
Innovative Thinking
Strategic Orientation

HEALTH LEADERSHIP

PEOPLE

Human Resources
Management

Interpersonal
Understanding

Professionalism

Relatienship Building

Self Confidence

Self Development

Talent Development

Team Leadership

rocess review

fA

| -
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LEADS — initial assessment

Domain

Capability

Mid Management Behaviour

LEAD SELF

Self Awareness

I make a conscious effort to surface my assumptions, values, principles, strengths and limitations; and understand
them in the context of my mid-management role, connecting senior and supervisory leaders

Manage Self

| take responsibility for managing my emotions, mindset and role expectations as they relate to my role of mid-
manager

Develop Self

| systematically employ personal mastery (either formally through a personal learning plan or informally) in my
mid-management role

Demonstrate Character

| recognize that qualities of character are often tested in a mid-management role, and | am deliberate in
Exercising them

ENGAGE OTHERS

Foster Development of
Others

| encourage, champion and support the use of professional development opportunities, personal learning plans,
or performance management processes to achieve personal and professional goals

Contribute to
Development of Healthy
Organizations

I monitor/measure psychological health and productivity in my area of responsibility; and collaboratively create
processes that staff and clinicians feel might improve psychological health and productivity

Communicate Effectively

I listen well; and establish both formal and informal processes for exchanging ideas and information through
conversation, dialogue, effective meetings, and appropriate media

Build Teams

| establish and provide support for the creation of collaborative inter-professional or inter-unit teams to achieve
specific goals important to the organization

ACHIEVE RESULTS

Set Direction

| set direction for the department, in line with the organization’s direction, through operational plans that outline
key milestones, timelines and expected results to be achieved by all units

Strategically align
decisions with vision,
values and evidence

I make decisions, relative to my department’s responsibilities, that align with the vision, values, or mission
statement of the organization; and that are consistent with available evidence

Take action to implement
decisions

| take the actions necessary to ensure ongoing availability of critical services in my department

Assess and evaluate
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| ensure valid measurement tools are in place for assessing and evaluating my department’s responsibilities; and
that are used to improve services when necessary




Transition to LEADS

MHA Competencies to Courses Map- Lead Self, Engage Others

LEADS mapping to MHA

Fall Yr1

Winter Yr 1

Fall Yr 2

Mng
Design
HCare
Orgs

Acc &
Fin
Mgmt

Health
Law

Can &
Int
Health

Stats

IPE
Foun

Epi &
Pop
Health

Info Sys
&
Project
M

Econ

Mng
Cntrl &
Fund Sys

Strat &
Change

Residency

Ethics

Anlyz
Outcm

Hcare
Policy

HR

(011Y)

Domain

Capability

#1 5330

5345

6360

6370

6505

5900

5320

5335 | 5341

5350

5505

6390

6100

6305

6310

6340

6365

3

LEAD SELF

Self Awareness

Manage Self

4

5

Develop Self

Demonstrate
Character

4

4 4

3

5

ENGAGE OTHERS

Foster
Development of
Others

Contribute to
Development of
Healthy
Organizations

Communicate
Effectively

Build Teams

3

3




LEADS — initial measurement 2023

The VIHA Competency Levels

The MHA Candidate consistently
demonstrates the capability with skill
and confidence across all learning

q activities and assignments, regardless of
the complexity of the challenge. Their
actions contribute meaningfully to the
success of others within the course.

Distinguis
hed

The MHA Candidate demonstrates the
capability in most learning activities and
NMature 3 assignments, but on occasion is less
skillful when the situation is complex or
demanding.

The MHA Candidate has demonstrated
Developi the capability across many learning

Nng activities, but not always accurately
and/or appropriately.

The MHA Candidate has restricted but
emergent capability, with some
acqquisition of core knowledge and skills.

Emerging 1 The candidate has attempted to apply
these appropriately in some learning
activities and/or assignments.

No Little or no evidence is available on

N/O which to assess the candidate’s

epinton capability.




2024 7 point scale
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		Term 2 								4.0909090909						4.5454545455				5.2727272727		4.9090909091		5.6363636364		5.5454545455		4.9090909091		4		5.3636363636				4.7272727273		5.0909090909				4.7272727273																																																																																		5.25		4.5		3.75		4		4		4		5		4.75		3.25		4.25		3		3.25		4.75		4.5		4.5		3.75		4.5		4		3.75		4

								4.0909090909						4.5454545455								5.3409090909										4.7575757576						4.8484848485

		Residency 

				5.25		4.5		3.75		4		4		4		5		4.75		3.25		4.25		3		3.25		4.75		4.5		4.5		3.75		4.5		4		3.75		4

								4.375						4.4375								3.4375										4.375						4.0625





 Rubric 24

		The MHA Competency Levels

		Expertise		7		The MHA Candidate has consistently demonstrated expertise in the relevant skills and knowledge, as they are interpreted for this course. 

						They have consistently modelled exemplary application across all learning activities and assessments. 

						They have exceeded expectations for an MHA graduate. 

						They could teach this competency to others.

		Mastery		6		The MHA Candidate has consistently demonstrated mastery of the relevant skills and knowledge, as they are interpreted for this course. 

						They have consistently demonstrated effective application across all learning activities and assignments.

						They have fulfilled the highest expectations of an MHA graduate. 

						They consistently model the competency for others.

		Command		5		The MHA Candidate has demonstrated command of the relevant skills and knowledge, as they are interpreted for this course.  

						They have demonstrated effective application of their skills across all learning activities and assignments. 

						They have met expectations for an excellent MHA graduate.

						They model the competency for others.

		Mature		4		The MHA Candidate has acquired the relevant skills and knowledge, as they are interpreted for this course.  

						They have demonstrated application of their skills across most learning activities and assignments, but on occasion is less skillful when the situation is complex or demanding.

						They have met expectations for a highly capable MHA graduate.

		Proficient		3		The MHA Candidate has demonstrated proficiency with the relevant skills and knowledge, as they are interpreted for this course.  

						They have applied their skills across many learning activities, but not always accurately and/or appropriately.

						They are close to meeting expectations for a capable MHA graduate.

		Developing		2		The MHA Candidate has demonstrated the ability to deploy relevant skills and knowledge, as they are interpreted for this course.

						They have done so across some learning activities, but their application is not yet consistently accurate, appropriate and/or consistent.

						They are not yet meeting the expected standard for an MHA graduate.

		Emerging		1		The MHA Candidate has restricted but emergent understanding of the relevant skills and knowledge, as they are interpreted for this course. 

						They have attempted to apply these appropriately in learning activities and/or assignments.

						They are not yet meeting the expected standard for an MHA graduate.

		No Evidence		0		Little or no evidence is available on which to assess the candidate’s capability.





Rubric 23

		The MHA Competency Levels

		Distinguished		4		The MHA Candidate consistently demonstrates the capability with skill and confidence across all learning activities and assignments, regardless of the complexity of the challenge.  Their actions contribute meaningfully to the success of others within the course.

		Mature		3		The MHA Candidate demonstrates the capability in most learning activities and assignments, but on occasion is less skillful when the situation is complex or demanding.

		Developing		2		The MHA Candidate has demonstrated the capability across many learning activities, but not always accurately and/or appropriately.

		Emerging		1		The MHA Candidate has restricted but emergent capability, with some acquisition of core knowledge and skills. The candidate has attempted to apply these appropriately in some learning activities and/or assignments. 

		No opinion		N/O		Little or no evidence is available on which to assess the candidate’s capability.






® | LEADS mapped to Accounting course

Domain Competency By the end of the course, students will be
able to...

Explain the terminology and concepts in
financial accounting

Apply financial transactions through a series
Achieve Results Assess & Evaluate of financial statements.

Differentiate the roles and types of
accounting in healthcare.

Evaluate the financial statements for a
Canadian healthcare organization.

Achieve Results Set Direction Construct both financial and non-financial
recommendationsto a

healthcare organization’s financial
statements.

Engage Others Communicate Effectively | Produce a group presentation for the
analysis of a healthcare
organization’s financial statements.

Dalhousie — School of Health Administration ”




® | Year 1 Results — LEADS in MHA

HESA 5345 - Accounting and Financial
Management

Overal Distribution of Levels across Fall Term
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' Year 2 results- revised scale

Overall Distribution of Levels across HESA 5345 - Accounting and Financial
F24 Management
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' Results to date

MHA LEADS progression over degree
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