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Decision Making Process

Ask a question.
Search for 

evidence-based 
answers.

Select the 
answer with the 
highest quality 

outcome.
Ideal

Ask a question.
Search for 
evidence-

based answers

No clear 
answer is 

available…
Reality



Levels of Evidence 

We can increase the quality of 
our decisions when we use 
research methods to guide our 
decision-making processes.



Consensus Methods
• an effective way to invite groups 

of experts to co-develop and 
agree on evidence-informed 
solutions when there is 
insufficient evidence to suggest 
a single best solution.

• vary in their level of group 
discussion and the anonymity of 
providing feedback 



Fraser Health Dietitian Services

Director of Dietitian 
Services

12 Site-Based Dietitian 
Practice Leaders 

(aka manager)

Direct-care dietitians 
working in specific care 

areas (e.g. medicine, 
surgery… units)

Dietitian Educators Research Dietitian

• Question: What is the ideal 
dietitian-patient ratio? 

• Available Evidence:
• Mostly American expert opinion
• A few Canadian surveys
• A few intervention studies for 

specific populations
• Renal
• Outpatient diabetes 

Leadership Team



Modified RAND/ULCA Method 
Anonymous survey
• Agreement with ratio
• Open-text feedback

Online discussion 
group 
• Results
• Suggest new ratios

Literature Review
•Identified ratios with published 

evidence

Finalized ratios

Consensus was defined as >80% of respondents 
indicating they at least slightly agreed with the ratio



Results

• 12 of 15 (80%) leaders participated in the surveys

Anonymous 
survey 

Online 
discussion group 

Initial ratios
27 practice areas

Finalized ratios
35 practice areas

x3

Key changes
• 8 practice areas were added
• 8 ratios were changed



Results



Levels of Evidence 
Question: What is the ideal dietitian-patient ratio?



Validity Testing

• Question: What is the ideal dietitian-patient ratio?

• Test for predictive validity
• Observational case control study

Hypothesis: units that meet the ratios will have fewer high priority 
patients not seen per day

Units meeting the ratios

Units not meeting the 
ratios

Number of high priority patients not 
seen per day

Number of high priority patients not 
seen per day



Key Take Aways

When high quality evidence is 
unavailable, using consensus 

methods can improve the quality of 
decision making.

Consider using a consensus method 
the next time you need to make an 

expertise-based decision. 
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