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“"Anyone with a need should have access
to quality mental health care — no
matter where they live or what
circumstances they may be in.”

- PWLLE Consultant
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Previous Quality Mental Health Care
Framework (2021)

The previous Quality Mental Health Care Framework
was a set of 10 dimensions encompassing quality
mental health care.
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An Iterative Consultation Process

01 —

Environmental Scan

An environmental scan to identify 16
existing frameworks (provincial,
national, and international)
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02 —

Key Informant
Interviews

« 61 key informant interviews

« 8 people with lived and living

experience

« December 2024: consultation

process began

03 —

Iterative Feedback

Following December 2024
consultations, updates were made to
the Framework.

« February 2025: written feedback
requested on Framework and
Toolkit. 45-minute consultation
was held.

« August 2025: final consultation
with Hallway Group and Youth
Council



Revised Quality Mental Health Care
Framework (2025)

The Framework is now a set of 8
dimensions encompassing quality
mental health care that can be applied
to any health-care organization.
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Quality Mental Health Care to
me is... Examples

Equitable

accessible, recognizes the systemic inequities and barriers, and ensures my
needs are met regardless of my socio-economic status including age,
location, financial status, racial, ethnic or cultural background, visible or
non-visible disability, gender identity, or sexual orientation

Evidence Based

care that uses scientific, experiential, pragmatic, and/or cultural knowledge
and is evaluated over time

Recovery-Oriented

care is person-centered, in recognizing my unique health journey and
supports me in leading the recovery or life that I desire
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Implementation
Toolkit

Inspired by the need to
provide health-care
organizations with accessible
and implementable strategies.




Implementation
Toolkit

ooy Mol HE G The Toolkit provides tailored
Framework Implementation

Toolkit guidance for (but not limited to):

The Quality Mental Health Care Framework Implementation Toolkit provides guidance on the practi
application of the dimensions of the Quali ental al i

» People with lived and living experience
» Health-care providers

« Community organizations

« Managers and executives

irview of the principles and dimensions of the revised Quality Mental Health Care Framewo

Click on each dimension to learn more. L4 PO I iCy- m a ke rs

QUALITY
MENTAL
HEALTH CARE
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In Each Dimension

Implementation Guidance

A list of key participants and their roles in implementing
initiatives that address the dimension.

Specifies who needs to be involved and how they should
contribute to achieving the dimension’s goals.

Case Studies

Provides real-world examples of how organizations, health-
care providers, PWLLE, and communities have successfully
implemented quality mental health care initiatives.

Highlights: challenges faced, strategies used, and outcomes
achieved.
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Resources and Tools

Systems level: focus on high-level strategies, frameworks, and
policies that enable the large-scale integration of initiatives.

Community level: offer examples of programs that bridge gaps
between health-care services and individuals in communities.

Reflection Questions

Encourage critical thinking and discussion around the
implementation of the dimension.

Prompt users to consider how each dimension applies to their
unique contexts, assess potential challenges and
opportunities, and identify actionable steps.




20 Case Studies — From Across Canada

01 —

Fireweed

Mental Health Unit at Yukon
Hospital Corporation

02 —

Psychiatric Services
Quality Huddles

Royal Jubilee Hospital, Victoria

03 — °
o
Elevating Indigenous Voices

BC Mental Health and Substance Use Health

Services’ new Indigenous Cultural Safety Plan.
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04 —

Social Medicine Housing
Initiative

United Health Network, Toronto

05 —

Eastern Health’s Doorways
Program

Across Newfoundland and Labrador

06 —

Community-Based Clinic
for Low-Income Clients

Dalhousie Centre for

Psychological Health
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Case Study

From Crisis to Advocacy: A Lived Experience
Perspective on Navigating Mental Health Care -
A Testimonial from Anita David

Equitable: Quality mental health care to me is accessible, recognizes systemic
inequities and barriers, and ensures my needs are met regardless of my socio-
economic status including age, location, financial status, racial, ethnic, or
cultural background, visible or non-visible disability, gender identity, or sexual
orientation.
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Activity

01 —

Think & Pair

Take a few moments to reflect and then in pairs, discuss:

- What is the current state of your environment, team, or culture at your
organization when it comes to equitable quality mental health care?
What do you see as barriers to equitable care?

- What do you see as facilitators for equitable mental health care?

- How can you support with delivering equitable care?
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Activity
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02 —

Discuss

At your table, reflect and discuss:

- If your organization needed to change in order to
become more equitable, what would that change
look like? What would be your goal?

- Within the scope of your role, how could you
contribute to this goal?

- How could you involve lived expertise in the
development of this goal?
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Activity
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03 —

Share

As a large group, what stood out to you
throughout these discussions?

Are there any questions?
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How Did We Do?

Mental Health Commission of Canada e HealthCareCAN

Please take 2-3 minutes to
complete our survey
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Thank You — Questions?

Michaela Keogh, Senior Program Manager |
mkeogh@mentalhealthcommission.ca

Anita David, Lived Experience Expert |
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