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Presenter disclosure

• Dr. Kristin Atwood is an employee of the Victoria Division of 
Family Practice.

• Erica Kjekstad is a contractor of the South Island FEI Society.
• Becca Zwicker is an employee of the South Island Division of 

Family Practice.
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Learning Objectives
This session will equip you to:
• Identify barriers and enablers to collaboration across 

organizations
• Learn practical tools to support collaborative leadership and 

culture change
• Apply these lessons directly to your own work
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Compete Co-exist Communicate Cooperate Coordinate Collaborate Integrate

Competition for 
clients, 
resources, 
partners, public 
attention

No systematic 
connection 
between 
agencies

Inter-agency 
information 
sharing (e.g. 
networks)

As needed, 
often informal, 
interaction on 
discrete 
activities or 
projects.

Organizations 
systematically 
adjust and align 
work with each 
other for 
greater 
outcomes.

Longer term 
interaction 
based on 
shared mission, 
goals; shared 
decision makers 
and resources.

Fully integrated 
programs, 
planning, 
funding.

Trust

Turf

Loose Tight

Tamarack Institute’s Spectrum of Collaboration
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Opportunity 1:
Make the umbrella bigger
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Opportunity 2:
More hands on deck
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Opportunity 3:  Don’t reinvent the wheel
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Think about an opportunity in your own work world.

What kind of opportunity is it?
Who could your partners be?

Where does it currently sit on the Spectrum of Collaboration?
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Differences among organizations that can limit collaboration
• Governance
• Funding
• Membership
• Geography
• Culture
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When you’ve partnered or tried to partner in the past, 
what were some of the barriers?

If you haven’t yet partnered, 
what could you imagine some barriers to be?
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What is one thing you can do in the next week 
to move your work forward?
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The benefits of 
collaborating across 
organizations



@CCHL_CCLS

#CWHLC2025

Thank you!
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