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Why Strong Partnerships Matter
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Synerqy through Resilience through trust Adaptability through
collaboration knowledge sharing
Partners achieve more together than Collective trust and frequent Partnerships broaden access to
alone by_ balancing autonomy and communication essential for resources, expertise and enable
interdependence managing confusion and uncertainty creative responses to challenges

Strong partnerships founded on trust enable healthcare organizations to build synergy,
resilience and adaptability - key capabilities for navigating the unknown.



The LEADS Framework and Partnership-Building
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Lead Self Engage Others Develop Coalitions
Develop self-awareness and manage Foster development of others, create healthy Purposefully build partnerships, mobilize
oneself effectively to remain authenticand  organizations, communicate effectively, and knowledge, demonstrate commitment to
trustworthy when partnering with others build teams to encourage participation and customers/patients, and navigate
collaboration sociopolitical environments

The LEADS framework positions partnership-building as both a personal discipline and a collective endeavor, where trust flows from
personal integrity, is strengthened through effective communication and team building, and is institutionalized through shared
values and formal agreements.



Reflecting on Experiences of Partnership-Building
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Recognize Initial Conditions

Assess existing relationships, power
dynamics, and organizational culture to
understand the context for partnership-

building
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Learn from Past Successes and
Failures

Capture lessons learned from previous
collaborations to identify patterns that build
trust or erode it
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Cultivate Personal Resilience and
Authenticity

Invest in one's own well-being and model
compassionate leadership to inspire trust
and support others during turbulence

By reflecting on past partnership experiences, healthcare leaders can better understand the conditions for
success, developpersonal resilience, and build the foundations for trusting, transformative collaborations.



Practices that Cultivate Trust,
Resilience and Adaptability

» Purposeful Partnership Building « Demonstrating Commitment to Patients and
Selecting appropriate collaboration structures, balancing autonomy and Service
interdependence, maintaining executive support, and using due diligence Redesigning care models with patients/families, investing in resources that

support wellness, and making decisions that prioritize patient outcomes

* Mobilizing Knowledge and Learning Together

Gathering intelligence, encouraging open exchange of information, e Navigating Sociopolitical Environments and
integrating patient/family perspectives, and using after-action reviews to Power Dynamics

capture leaming Being politically astute, appreciating cultural differences, addressing power

asymmetries, and establishing conflict management processes

 Building a Culture of Communication and

Transparency  Participating in Networks and Communities of
Establishing authentic, frequent, and bidirectional communication, balancing Practice
polarizing narratives, and using multiple formats to engage diverse

Leveraging existing networks and creating new communities of practice to

stakeholders .
share experiences and learn from each other



Co-Creating Leadership Tools for
Navigating Complexity

 Reflective Dialogue and Shared Learning

Facilitate structured conversations to surface assumptions, build empathy,
and create shared meaning through storytelling and appreciative inquiry

» After-Action Reviews and Feedback Loops

Systematically review collaborative projects to capture learning and inform
future performance through after-action reviews that include diverse
perspectives

« Partnership Health Assessments and Relationship
Agreements

Use surveys and facilitated sessions to evaluate trust, communication, and
alignment, and codify shared principles and decision-making processes in
living relationship agreements

 Leadership Development and Coaching
Engage in coaching and professional development programs to build skills in
listening, negotiation, cultural humility, systems thinking, and emotional
intelligence

» Leveraging Data and Technology
Use dashboards, collaboration platforms, and workforce planning data to
inform investments, track progress, and coordinate actions across
geographic boundaries



Shared Vision and Resilient
Partnerships

The LEADS framework emphasizes the importance of developing
developing coalitions and partnerships to achieve results and drive
and drive systems transformation. Resilient partnerships are built
are built on a foundation of trust, which enables partners to share
to share power, information, and resources. By cultivating trust
trust and a shared vision, healthcare leaders can navigate
complexity and uncertainty, and co-create an inspired future for
future for the communities they serve.




“Collaboration requires a foundation of
trust, which enables partners to share
power, information, and resources.”

CCHL



Mobilizing Knowledge and Learning Together

o GapturingPatient and Family
Knowledge Mobilization Experiences
Effective partnerships depend on the Incorporating patient and family feedback is
continuous exchange of knowledge, data,  crucial to understanding the full impact of
and intelligence gathered from the partnerships. Leaders should design
environment. Leaders must establish services around customer needs and use

processes to integrate diverse perspectives after-action reviews to capture learnings.
and insights.

Continuous Leamingand
Improvement

Partnerships thrive when there are
structured opportunities for joint reflection,
knowledge sharing, and iterative
adaptation. Leaders should establish
communities of practice and leverage data
to inform decision-making



Navigating Sociopolitical Environments

Political Astuteness
Cultural Appreciation

Power Dynamics Management

Mutually Beneficial
Agreements



Participating in Networks and
Communities of Practice

WORLD HEALTH
LEADERSHIP NETWORK
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Co-Creating Leadership Tools

Reflective Dialogue After-Action Reviews
Facilitate structured conversations for partners to reflect on successes, Systematically review collaborative projects to strengthen future
failures, and emerging patterns. Capture learnings through narrative performance. Include diverse perspectives, including patients, to
summaries or digital storyboards. ensure comprehensive leaming.
Partnership Health Assessments Leadership Development

Engage in coaching and professional development programs that
focus on coalition-building, communication, and strategic
partnerships. Leverage mentorship and peer coaching for
intergenerational learning.

Use surveys or facilitated sessions to evaluate the quality of
relationships and identify areas for improvement. Develop
relationship agreements to set shared principles and expectations.



Strong partnerships are the bedrock of a resilient,
responsive, and compassionate healthcare
system. By embracing the practices of purposeful
collaboration, shared learning, and authentic
communication, leaders can navigate the
unknown and co-create an inspired future.
Investing in trust-building, adaptive leadership,
and knowledge mobilization will empower
healthcare organizations to better serve their
communities.
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Commonwealth Fund Performance Rankings

(Mirror, Mirror, 2021)

Access to care -

Care processes 6 4 10 9 3 1 8 11 7 5 2
Administrative 2 7 6 9 8 3 1 5 10 4 11
efficiency

Equity 1 10 7 2 5 9 8 6 3 4 11
Health care outcomes 1 10 6 7 4 8 2 5 3 9 11
Overall 1 10 5 7 4 8 2 5 3 9 11

HEALTH LEADERS LEADERS EN SANTE
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The Setting (2024)

Health Care System Performance Rankings

AUS CAN FRA GER NETH NZ SWE SWIZ UK us

Overall Ranking 1 7 5 9 2 4 6 8 3 10
Access to Care 9 7 5 3 1 5 4 8 2 10
Care Process 5 4 7 9 3 1 10 5 8 2
Administrative Efficiency 2 5 4 B 5 3 7 10 1 9
Equity 1 7 5 2 3 8 - 4 5 9
Health Outcomes 1 4 5 9 7 3 6 8 10

Note: SWE overall ranking calculation does not include Equity domain. See *“How We Conducted This Study” for more detail.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE

Data: Commonwealth Fund analysis.
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Evidence, Courage, and Trust in
Leadership

Courageous leadership requires validated knowledge, moral
clarity, and transparency

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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Why Evidence Matters Now

» | eaders face turbulence: misinformation, polarization, geopolitical
uncertainty, and fiscal strain.

* Only trustworthy knowledge—and institutions that steward it—sustain
legitimacy and resilience.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE
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Courage In the Face of Uncertainty

* Moral courage: act on evidence even when politically inconvenient or
counter to narrow interests.
» Declare uncertainties, protect standards, and defend truth in public forums.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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Building Institutional Trust Through
Transparency

= Trust grows when decisions are explained, justified, and measured with credible data.
= Embed open evidence standards: protocols, audit trails, and review dates.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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Evidence vs. Opportunism

» Evidence anchors decisions; opportunism and performative certainty erode credibility.
» Use pre-declared decision criteria and rapid evaluation to counter political volatility.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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Generative Al — Promise and Peril

» Generative Al offers transformative potential in prediction, synthesis, and decision support.
* Yet it can amplify misinformation, bias, and erode public trust if ungoverned.
= | eadership imperatives: transparency, contestability, accountability, and Al literacy.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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When Science Meets Power: Mulgan’s
Principles for Better Governance

Reconcile ‘what we know’ (science) with ‘what matters’ (politics) through shared legitimacy.
Build knowledge infrastructures that deliver the right knowledge at the right time for decisions.
Adopt anticipatory and mission-oriented governance with oversight of high-risk tech.

Mobilize ‘generative shared intelligence’—combining public, expert, and machine intelligence.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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From Information to Wisdom

= DIKW in practice: data — information — knowledge — wisdom via synthesis

and deliberation.
= Deliberate orchestration of collective intelligence to turn knowledge into

action.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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Trust as the Currency of Collaboration

* [nter-organizational partnerships thrive when reciprocal trust and decision

rights are explicit.
» Pair shared purpose with transparent accountability and public value

metrics.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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Leading Through Complexity: Adaptive
Learning

= Short learning cycles with stop/scale rules; publish hypotheses, measures,

and review dates.
= Mission-style governance helps align actors on measurable outcomes under

uncertamty.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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Psychological Safety for Truth-Telling

= Normalize dissent: voice rounds, blameless debriefs, leader learning
check-outs.
» Truth-telling culture enables faster correction and innovation.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
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Equity and Trust in Knowledge Use

* |nclusion in evidence production and governance increases legitimacy and
adherence.
» Report distributional effects: who benefits, who doesn’t—then adjust.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE




=20 Canada West Health Leaders @CCHL_CCLS
ZISH CONFERENCE #CWHLC2025

Re-imagining Public Health
Leadership: A Vision for Government’s
Role

» Governments must reclaim stewardship of the public’s health—guided by evidence and

moral imagination.
= Public health as a public good; invest beyond electoral cycles and justify choices with

data.
» Transparent governance: explain, justify, and measure decisions via inclusive dialogue.

CANADIAN COLLEGE OF COLLEGE CANADIEN DES
HEALTH LEADERS LEADERS EN SANTE
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Call to Enlightened Courage: Leading
with Evidence and Hope

» Trust anchors us. Evidence steadies us. Courage—and shared intelligence—
propels us.
» | ead visibly on standards, legitimacy, and learning; resist performative certainty.
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