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Fueling the WHY: Outstanding Leadership
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How: The Impact of Leadership

“Leadership is everything’

“Organizations rise and fall...”
"HUGE!"

“It's all about leadership”

“It's the single most
important element...” “Indispensable”



THANKS: We Care
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Our UNIQUE Approach

In-person + Principles of Executive/
Professional Learning (a la Elevate):

. . Impact Factor 2.5
@ behavioral sciences CiteScore 2.6
Indexed in PubMed

ISSN 2076-328X

Maximizing the Impact and ROI
of Leadership Development:
Theory and Evidence

We content:

Volume 14 - Issue 10 October 2024

» Your expertise + CHOICES

> Academic research +

» Action research (events, pre-survey) +

> me.

Geerts, J. M. (2024). Maximizing the impact and ROI of leadership development: a theory- and evidence-informed framework. Behavioral Sciences, 14(10), Article 10. Ll nk


https://www.mdpi.com/2076-328X/14/10/955
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Today’s Topic: Inspiration
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» are self aware foster * set direction » purposefully build * demonstrate
* manage development * strategically align partnerships and systems feritical
themselves of others decisions with vision, netwerks to create thinking
s develop contribute to values and results " encourage and .
themselves the creations of evidence » demonstrate a support innovation
s demonstrate healthy organizations * take action to commitment to * orient t_humsulws
character communicate implement customers and strategically to
effectively decisions service the future
build teams * assess and evaluate * mobilize knowledge * champion and
navigate socio- orchestrate change
political
environments

Core Competencies versus Outstanding Leadership




Leadership Versus Management




-
Leadership and Management Defined

Leadership is the process of leaders and team members
collaborating meaningfully and responsibly to realize a shared
purpose and vision (True North).

Management is the process of exercising authority to ensure that
others produce predictable, effective, and efficient results.

Exec. Summary: Link

@0 Geerts, J. M. (2024). Maximizing the impact and ROI of leadership development: a theory- and evidence-informed framework.
behavioral sciences Behavioral Sciences, 14(10), Article 10. Lin k



https://www.mdpi.com/2076-328X/14/10/955
https://www.linkedin.com/feed/update/urn:li:activity:7340842637433704448/

Leadership and Management Distinguished

Educators?
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Starting with Your WHY ...
Your Vision For an Inspired Future (ST)




Outstanding Leadership

CHOOSE YOUR OWN ADVENTURE® 3

SPF




Develop Coalitions (DC)
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Purposefully build
partnerships and networks to
create results

They create cennections, trust and
shared meaning with individuals

and groups

Demonstrate a commitment
to customers and service

They facilitate collaboration,
cooperation and cealitions among
diverse groups and perspectives
aimed at learning to improve service

DEVELOP
COALITIONS

Collaborative leaders...

Mobilize knowledge

They employ methods to gather
intelligence, encourage open
exchange of information, and use
guality evidence to influence action

across the system

Navigate socio-political
environments

They are politically astute, and
can negotiate through conflict and
mobilize support

[}




1 DC: Partnerships and Networks
LEADS: Purposefully build partnerships and networks to create
results

They create connections, trust, and shared meaning with
Individuals and groups

- Have extensive networks across sectors (UHN)

- Highly respected and trustworthy, individually and as a partner

- Connect people

- Outstanding systems thinking Others?




DC: Partnerships and Networks
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Build Teams (DC)

Foster development of others
They support and challenge others
to achieve professicnal and perscnal
goals

Contribute to the creation of
healthy organizations

They create engaging envircnments
where others have meaningful
opportunities to contribute and
ensure that resources are available to
fulfill their expected responsibilities

ENGAGE
OTHERS

Engaging leaders...

Communicate effectively

They listen well and encourage open
exchange of infermation and ideas
using appropriate communication
media

Build teams

They facilitate environments of
collaboration and cooperation to
achieve results




EO: Build Teams

LEADS: Build teams

They facilitate environments of collaboration and cooperation to
achieve results

- Build diverse, high-performing teams

- Ensure they are well prepared

- Then, deploy (back off) and support

Others?




EO: Build Teams (lllustration

BM)
LEADER

— Qi BM

Military Research




6 EO: Diverse High-Performing Teams

. Clear, aligned purpose / goals

. Diverse expert members

. Clarity of roles and efficient

. Trust and psychological safety

. Communication and conflict resolution

. Critically disruptive (int. and ext.)

. Clear metrics and mutual accountability
. Anticipate and adaptability / flexibility

© 00 N O O A WO NN -

. Supportive leadership / enabling context
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Develop Others (DC)

Foster development of others
They support and challenge others
to achieve professicnal and perscnal
goals

Contribute to the creation of
healthy organizations

They create engaging envircnments
where others have meaningful
opportunities to contribute and
ensure that resources are available to
fulfill their expected responsibilities

ENGAGE
OTHERS

Engaging leaders...

Communicate effectively

They listen well and encourage open
exchange of infermation and ideas
using appropriate communication
media

Build teams

They facilitate environments of
collaboration and cooperation to
achieve results




EO: Develop Others

LEADS: Foster development of others

They support and challenge others to achieve professional and
person goals

Experts at spotting top talent

Prioritizes developing and supporting all-stars

Pairs people with opportunities (+ other people)

Creative re: leadership development (informal etc.)

- Supports everyone in developing through culture (ALO) Others?




Directors Frontline

Executive Summary of the CCHL’s 2024 Exclusive Think Tank for HR/OD/PLD Professionals and Leadership Researchers. Lln k



https://cchl-ccls.ca/app/uploads/2025/02/CCHL-HR-OD-Think-Tank-2024-Executive-Summary.pdf

10 EO: Developing FLs (You + Them)

Focus/priority capabilities?

What — Mainly 1:1 interactions

- (DC) Demonstrate a commitment to customers and service
- (AR) Take action to implement decisions

- (EO) Communicate effectively (interpersonal)

(LS) Are self-aware

(LS) Develop themselves




EO: Developing FLs (You + Them)

Best approach?

How — Microlearning + internal/supervisor-led

- Asynchronous microlearning

Mentoring (internal x 2)
MSF (internal)
1:1 coaching (internal)

Individual Action Learning Projects with LDPs

NEXT



Demonstrate systems / critical
thinking
They think analytically and
conceptually, questioning and
challenging the status quo, to identify
issues, solve problems and design, and
implement effective processes across
systems and stakeholders

Encourage and support

innovation
They create a climate of continucus

improvement and creativity aimed at
systemic change

SYSTEMS
TRANSFORMATION

Successful leaders...

Orient themselves
strategically to the future
They scan the envircnment for ideas,
best practices, and emerging trends
that will shape the system

Champion and orchestrate
change

They actively contribute to change
processes that improve health service
delivery




10 ST: Champion Change

LEADS: Champion and orchestrate change

They actively contribute to change processes that improve health
service delivery

- Build diverse, high-performing teams

- Ensure they are well prepared

- Then, deploy (back off) and support

Others?




ST: C ham p | on C hange EMBEDDING CHANGE-ORIENTED

BEHAVIOR IN A HEALTHCARE ORGAN

To embed the expectation that all staff actively contribute
to change processes that improve health service delivery,

BeSt a p p roaC h ? a healthcare organization can implement the following
evidence-based strategy:
(Wrong answers only)

Develop Leadership

Build leaders’ capacity to

champion and orchestrate change
through targeted development initiatives.

Foster Al Literacy

Provide training in artificial intelligence
to empower staff with the knowledge
and skills to drive innovation in care
delivery.

Encourage Participation
Involve staff in change initiatives and
decision-making, emphasizing the

benefits of change and inviting
contributions

Continuously reinforce change-oriented
behavior through regular updates on
progress, recognition of contributions,
and review of outcomes

O
@/ Sustain Progress




LS: Develop Themselves

¥ (HBSON ,G\BSON & SPACEWORM
SOLIC\ToRRS
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“Apologies, Mr Gibson. I wrongly
assumed you were someone else.”
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LS: Develop Themselves

With LEADS one-pager...

Workbook parts 4, 5, and 6:




Pudding Proof for You: Next Steps

Ly Fa N R . > | LY
g o L . XTE R Dimes N
o 3 - agz-,‘ } A

R 1 '
/
)
\] .
4 i

> First steps:
In the next two
weeks?
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> Connect &
Share




Conclusion: Outstanding for You and
Your Vision

CHRIS DE BURGH




Staying Connected

. Gooqgle Scholar

ResearchGate

Dr. Jaason Geerts

Vice-President
Research and Leadership Development
The Canadian College of Health Leaders



https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://www.researchgate.net/profile/Jaason-Geerts
https://www.facebook.com/CCHL.National
https://scholar.google.com/citations?user=OgjnEykAAAAJ&hl=en
https://www.facebook.com/CCHL.National
https://www.linkedin.com/in/jaason-geerts-phd-7126912a/
https://www.facebook.com/CCHL.National
https://twitter.com/JaasonGeerts

Staying Connected

@CCHL_CCLS /company/canadian-college-of-health-leaders
@CCHL_Circle /showcase/cchl-circle

/CCHL.National Q /HealthLeadersCanada

CCHL Circle
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https://www.facebook.com/CCHL.National
https://www.facebook.com/CCHL.National
https://www.youtube.com/user/HealthLeadersCanada
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://twitter.com/CCHL_CCLS
https://twitter.com/CCHL_Circle
https://www.facebook.com/CCHL.National
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