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Fueling the WHY: Outstanding Leadership



How: The Impact of Leadership

“Leadership is everything”

“HUGE!”
“Organizations rise and fall…”

“It’s all about leadership”

“It’s the single most 
important element…” “Indispensable”



THANKS: We Care



Our UNIQUE Approach

Geerts, J. M. (2024). Maximizing the impact and ROI of leadership development: a theory- and evidence-informed framework. Behavioral Sciences, 14(10), Article 10. Link

In-person + Principles of Executive/ 
Professional Learning (à la Elevate):

We content: 

 Your expertise + CHOICES

 Academic research + 

 Action research (events, pre-survey) +

 me.

https://www.mdpi.com/2076-328X/14/10/955


Session Structure

Outstanding 
leadership

Leadership versus 
management

Leadership development 
& integration

Leadership strategy & 
action plan



Today’s Topic: Inspiration 

Core Competencies versus Outstanding Leadership



Leadership Versus Management



Leadership and Management Defined
Leadership is the process of leaders and team members 
collaborating meaningfully and responsibly to realize a shared 
purpose and vision (True North).

Geerts, J. M. (2024). Maximizing the impact and ROI of leadership development: a theory- and evidence-informed framework. 

Behavioral Sciences, 14(10), Article 10. Link

Management is the process of exercising authority to ensure that  
others produce predictable, effective, and efficient results.

Exec. Summary: Link

https://www.mdpi.com/2076-328X/14/10/955
https://www.linkedin.com/feed/update/urn:li:activity:7340842637433704448/


Leadership and Management Distinguished

Educators?



Session Structure

Outstanding 
leadership

Leadership versus 
management



Starting with Your WHY…
Your Vision For an Inspired Future (ST)



Outstanding Leadership



Develop Coalitions (DC)
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5

6

10



1 DC: Partnerships and Networks
LEADS: Purposefully build partnerships and networks to create 
results

They create connections, trust, and shared meaning with 
individuals and groups

- Have extensive networks across sectors (UHN)

- Highly respected and trustworthy, individually and as a partner

- Connect people

- Outstanding systems thinking Others?



DC: Partnerships and Networks

KDH + TOH ED 2022

NEXT



Build Teams (DC)



EO: Build Teams
LEADS: Build teams

They facilitate environments of collaboration and cooperation to 
achieve results

- Build diverse, high-performing teams

- Ensure they are well prepared

- Then, deploy (back off) and support

Others?



EO: Build Teams (Illustration)

Healthcare Sports

Military Research
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6 EO: Diverse High-Performing Teams

1. Clear, aligned purpose / goals
2. Diverse expert members
3. Clarity of roles and efficient
4. Trust and psychological safety
5. Communication and conflict resolution
6. Critically disruptive (int. and ext.)
7. Clear metrics and mutual accountability 
8. Anticipate and adaptability / flexibility
9. Supportive leadership / enabling context

Others?
NEXT
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Develop Others (DC)



EO: Develop Others
LEADS: Foster development of others

They support and challenge others to achieve professional and 
person goals

- Experts at spotting top talent

- Prioritizes developing and supporting all-stars

- Pairs people with opportunities (+ other people)

- Creative re: leadership development (informal etc.)

- Supports everyone in developing through culture (ALO) Others?



EO: Develop Others (Level)

Executives

Directors

Managers

Frontline
Executive Summary of the CCHL’s 2024 Exclusive Think Tank for HR/OD/PLD Professionals and Leadership Researchers. Link
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https://cchl-ccls.ca/app/uploads/2025/02/CCHL-HR-OD-Think-Tank-2024-Executive-Summary.pdf


10 EO: Developing FLs (You + Them)

What – Mainly 1:1 interactions
- (DC) Demonstrate a commitment to customers and service
- (AR) Take action to implement decisions
- (EO) Communicate effectively (interpersonal)
- (LS) Are self-aware
- (LS) Develop themselves

Focus/priority capabilities?



EO: Developing FLs (You + Them)

How – Microlearning + internal/supervisor-led 
- Asynchronous microlearning
- Mentoring (internal x 2)
- MSF (internal)
- 1:1 coaching (internal)
- Individual Action Learning Projects with LDPs

Best approach?

NEXT



AI + Orient to the Future (ST)
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10 ST: Champion Change
LEADS: Champion and orchestrate change

They actively contribute to change processes that improve health 
service delivery

- Build diverse, high-performing teams

- Ensure they are well prepared

- Then, deploy (back off) and support

Others?



ST: Champion Change
Best approach? 
(Wrong answers only)

NEXT



LS: Develop Themselves
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Achieve Results (AR) + Lead Self (LS)



LS: Develop Themselves 
With LEADS one-pager…

Workbook parts 4, 5, and 6:



Pudding Proof for You: Next Steps

 First steps: 
in the next two 
weeks?

 Connect & 
Share 



Conclusion: Outstanding for You and 
Your Vision



Staying Connected

ResearchGate

Google Scholar

LinkedIn

X

Dr. Jaason Geerts

Vice-President 
Research and Leadership Development 
The Canadian College of Health Leaders

https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://www.researchgate.net/profile/Jaason-Geerts
https://www.facebook.com/CCHL.National
https://scholar.google.com/citations?user=OgjnEykAAAAJ&hl=en
https://www.facebook.com/CCHL.National
https://www.linkedin.com/in/jaason-geerts-phd-7126912a/
https://www.facebook.com/CCHL.National
https://twitter.com/JaasonGeerts


Staying Connected

@CCHL_CCLS

/CCHL.National /HealthLeadersCanada

/company/canadian-college-of-health-leaders
@CCHL_Circle /showcase/cchl-circle

CCHL Circle

https://www.facebook.com/CCHL.National
https://www.facebook.com/CCHL.National
https://www.youtube.com/user/HealthLeadersCanada
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.linkedin.com/company/canadian-college-of-health-leaders
https://www.facebook.com/CCHL.National
https://twitter.com/CCHL_CCLS
https://twitter.com/CCHL_Circle
https://www.facebook.com/CCHL.National
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