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Canada West Health Leaders
CONFERENCE

VICTORIA, BC
October 28-30, 2025

CHARTING THE COURSE FOR

AN INSPIRED FUTURE... TOGETHER!

The Canadian College of Health Leaders (CCHL) is pleased to present the annual Canada West Health Leaders Conference
(CWHLQC) in Victoria, BC. Themed Charting the course for an inspired future... Together!, this conference is hosted by

the CCHL Western Chapters (Assiniboia (SK), BC Interior, BC Lower Mainland, Manitoba, Midnight Sun, Northern Alberta,
Northern and Central Saskatchewan, Southern Alberta, and Vancouver Island).

KEYNOTE SPEAKERS

Stephen Smith,
Chair, Board of Directors at Rise Air

Steve Smith has been the President of
five airlines in Canada, including WestJet,
Air Canada’s ZIP, Air Ontario and Rise Air
(Saskatoon-based, First Nations owned
airline). In addition, he was the Senior
Vice President, Customer Experience for Air Canada, where
he was responsible for the 14,000 employees who touched
the customer. Steve is currently retired, though he is the Chair
of Rise Air. In addition, he spent 9 years on the Scarborough
Hospital Board, where he was the Chair of the Board for 3
years, 2 years as Board Secretary for the Central Local Health
Integration Network, 3 years on the Sinai Health Quality and
Safety Committee, and 2 years on the London Health Sciences
Centre Board as the 2nd Vice Chair, and Chair of the Quality
and Safety Committee. Steve graduated from the University of
Waterloo with a Bachelor of Mathematics and from McMaster
University with an MBA. He lives in Unionville, Ontario.

Chris Bergeron, Speaker and trans
author | Vice president of inclusive creativity,
Cossette

For almost 40 years, Chris Bergeron

has lived the life of a heterosexual man.
From very early in her career, she had
great professional success: after having
been a collaborator for major media such as La Presse and
Radio-Canada, Chris directed for the newspaper VOIR for
five years, which was the largest network of weekly cultural
magazines in Quebec at the time. She then made the leap to
the advertising world where she held the position of creative
director for major agencies.

Then, she came out and started living true life as a trans woman.
Suddenly being propelled into the reality of a visible sexual
minority has profoundly transformed her perception of the
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world. In Quebec and internationally, Chris advocates for
diversity, inclusion and the rights of trans people by sharing
her story to the public. She frequently intervenes in the adver-
tising industry to demand better representation of minorities.

Julie Angus, The First Woman to
Row Across The Atlantic Ocean | Molecular
Biologist, Adventurer, Writer, & Filmmaker

Julie Angus is an accomplished adventurer,
scientist and bestselling author of Rowboat

| in a Hurricane, Rowed Trip and Olive
Odyssey. She is the first woman to row across the Atlantic
Ocean from mainland to mainland and a recipient of the
National Geographic Adventurer of the Year award. She has
also cycled across continents, rowed thousands of kilometers
of coastlines and rivers, and organized a National Geographic
expedition that sailed the ancient Phoenician trading routes to
research the olive.

Explore Magazine listed her as one of North America’s leading
adventurers and in 2016 Canadian Geographic named her
one of Canada’s Greatest Women Explorers. She is a recipient
of the McMaster University Arch Award and a Canadian
Geographic Fellow. She is regularly seen on television shows
such as Canada AM, CBC Sunday News and Daily Planet.

Julie Angus is a scientist with a B.Sc. from McMaster
University in Psychology and Biology and an M.Sc. in Molecular
Biology from the University of Victoria. She also studied at the
University of Leeds in England. She spent a decade developing
therapeutics for genetic ailments and cardiovascular disease
as a researcher and in business development.

Julie has engaged in various entrepreneurial ventures and is
currently the CEO and co-founder of Open Ocean Robotics,
a marine drone company. She is also the co-founder of
Angus Rowboats, a company that designs and manufactures
robotically cut kits for rowboats and small sailboats.
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Tuesday, October 28, 2025

10:00 - 16:00  Registration Pre-Function Foyer

13:00-15:00  OPTIONAL EVENT | Discover the vision for Cowichan’s new hospital Sidney
Pre-registration is required to participate in this event.

16:30 - 18:30 OPTIONAL EVENT | Meet & Greet with CCHL's Sue Owen Milestones
Pre-registration is required to participate in this event.

(Milestones: 812 Wharf Street, Victoria BC V8W 1T3)

Wednesday, October 29, 2025

06:30-07:30 OPTIONAL EVENT | Wake Up with Partyfit® — Energize Your Day! Esquimalt
07:00-16:00  Registration Pre-Function Foyer
07:30-08:30  Light Breakfast Salon A
08:30-09:00 | PLENARY Opening ceremonies Salon B/C
09:00 - 10:15 PLENARY Navigating turbulence: How aviation experiences can strengthen Salon B/C

healthcare leaders in an everchanging world

10:15 - 11:00 Networking Break Salon A

11:00 - 12:30 CONCURRENT SESSIONS

[} Building AcceleratelEN: Leadership Lessons in Cross-Sector Innovation 4 CHL-DC Crystal Ballroom
] LEADS Refresh Knowledge Mobilization: Co-Creating the LEADS Framework for a New Era 4 CHL-ST Saanich
n CREATING FORWARD MOMENTUM Sidney

Values-Aligned Leadership and Systems Transformation: Lessons from the Fertility Coalition of British Columbia ¢ CHL-ST

Innovating with Lived Expertise to Achieve Meaningful Equitable Progress: Pathways to Quality Mental Health Care @ CHL-ST
3 Certified Health Executive (CHE) Bootcamp ~ OCHL-LS Oak Bay

12:30 - 13:30 Networking luncheon Salon A
13:30 - 15:00 CONCURRENT SESSIONS

H Building Bridges: Collaborative Leadership in Perinatal and Neonatal Care 4 CHL-DC = Crystal Ballroom
Sponsored by: HIROC HIROC
3 Breaking Silos to Build Strength: Collaborative Leadership for Physician Wellness ~ 4 CHL-DC Saanich
NAVIGATING COMPLEX HEALTHCARE SYSTEMS Sidney
From Planting Seeds to Driving Transformation - Patient/Family Advisors with Care Providers
& Leaders Co-designing Healthcare Improvement  OCCA-EQ H=
Sponsored by: HIROC lIROC
Navigating the Unknown: A Conversation on Building Trust and Shared Vision in Healthcare Leadership ~ OCCA-EQ
B Beyond managing: What outstanding leaders do that others don’t 4 CCA-DC Oak Bay
[EJ Coaches’ Corner OHHR-LS Colwood
Sponsored by: Roche
15:00 - 15:45  Networking break Salon A
15:45 - 17:00 PLENARY Embracing boldness: Creative confidence in a time of change Salon B/C
17:00 - 18:00  Networking reception Salon A
18:00 —21:00 OPTIONAL EVENT | Ghostly Walking Tour in Downtown Victoria Fairmont Empress Lobby

Pre-registration is required to participate in this event.




Thursday, October 30, 2025

07:00 -12:30  Registration Pre-Function Foyer
07:30-08:30  Light Breakfast Salon A
[N Co-create CCHL's New Strategy! ~ OCHL-DC Oak Bay

n Charting the Course for an Inspired Future: Rebuilding a Rural Surgical Services for
Workforce Wellness and Sustainability ~ OCHL-EQ Crystal Ballroom
7B LISTEN to Lead: Building Adaptable, People-First Health Systems in an Unpredictable World ~ ©CCA-ST Saanich
[EJ  LIGHTNING SESSIONS FOR AN INSPIRED FUTURE Sidney

Leading a Major Nursing Education Program Expansion: Key Leadership Insights and
Strategies for Managing Change QCHL-EO

Orientation Redesign for Workforce Retention: Acute Nursing at Vancouver Coastal Health OCHL-EQ

Navigating Complexity Through Integrated Care: Collaborative Leadership in a
Community Health Centre  OCCA-ST

Embedding the LEADS framework within health administration curriculum: lessons learned from the
School of Health Administration at Dalhousie University. 4 CHL-ST

Building consensus among healthcare teams: Determining dietitian staffing ratio through a
consensus building process  QEMC-AR

Shaping the Way We Care: Enhancing the Model of Care in a Rural Ambulatory Setting QEMC-DC

10:00 - 10:45 Networking Break Salon A
10:45 - 12:00 PLENARY Rowboatin a hurricane: Dealing with change and unexpected setbacks Salon B/C
12:00 —12:15 PLENARY Closing ceremony Salon B/C
12:15 - 14:00 Networking luncheon Salon A

*Program is subject to change.

LEGEND

Format: M - pPanel M -Workshop ™ —Campfire M - Lightning M — Speed Mentorship

Audience: O - Aspiring leaders O - Middle managers @ - Senior leaders <% — Applicable to all

Presentation Topic: CHL - Collaboration in healthcare leadership * CCA — Creating a culture of adaptability = EMC - Enhancing models of care

LEADS: LS — Lead Self « AR - Achieve Results ¢ E0 - Engage Others ¢ DC — Develop Coalitions ST - Systems Transformation

Maintenance of Certification (MOC)

Attendance at this program entitles certified Canadian College of Health Leaders members (CHE / Fellow) to 11.5 Category |
credits towards their maintenance of certification requirement for attending the conference.



CONFERENCE ENGAGEMENT ACTIVITIE BADGE PERSONALIZATION LEGEND

Make the most out of your conference experience and Make the most out of your conference experience and
participate in our engagement activities! participate in our engagement activities!
CCHL encourages you to network and connect with your Option Sticker description
industry colleagues. Some opportunities to do so include:
Y 9 PP Pronouns she/her, he/him, they/them
- Participate in virtual monopoly. Scan the monopoly card -
Language preference French, English

QR codes (from the camera inside the app) to collect
points. The person with the most points will receive a First-time attendee Gold star
complimentary registration for next year’s conference!

Returning attendee Smiley face

- Personalize your badge. Add stickers and ribbons
that fit your style after picking up your badge from the
registration desk.

- Play networking bingo. Check off each bingo square when
you network with people. Everyone who completes their
bingo card and brings it to the registration desk by 12:30 pm
on Thursday, October 30, 2025, will be entered in a draw
for a complimentary registration for next year’s conference!

- Table networking topics. Not sure what to chat about
during breaks? Keep an eye out for tent cards on the tables
with discussion prompts.

SPONSORS

The Canadian College of Health Leaders gratefully acknowledges the generous support of its
conference sponsors.
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Navigate the legal complexities
of healthcare with confidence.






