
2025 CCHL GTA Chapter AGM: Minutes 

Time Item Speaker(s)/
People 

Motion 

5:30 Registration begins   
5:55 Ask audience to take seats Phoebe 

Smith-Chen 
 

6:00 Welcome remarks 
Emily 
Welcome everyone, It’s 6 pm let’s call to order 
 I’m the co-chair of the GTA Chapter along with my colleague 
Phoebe Smith-Chen and it’s our pleasure to host the 2025 Annual 
General Meeting of the GTA Chapter of the Canadian College of 
Health Leaders. 

First I’ll begin by respectfully acknowledging that the Greater 
Toronto Area Chapter is situated on the Traditional Territory of 
many nations including the Mississaugas of the Credit, The 
Anishnabeg, the Chippewa, the Haudenosaunee and Métis 
people. We honour and respect Indigenous Peoples, their 
histories, and their rights, as the original caretakers and 
stewards of Turtle Island.  We are grateful to share these lands 
and waters together and we are committed to forging culturally 
safe relationships, to learning, and to contributing to 
reconciliation. We hope that it is in this spirit that you join with 
us today 

Phoebe 
We’re thrilled to be here tonight with you to connect, learn and 
enjoy each other’s company. We’ll start with our brief AGM 
content, then move to the leadership talk by Rob Lee, Vice 
President, Digital Health and Chief Information Officer at 
Sunnybrook Health Sciences Centre. We’ll then kick off the social 
around 7:00pm.   

  

Emily 
Myers and 
Phoebe 
Smith-Chen 

 

6:02 AGM 
Emily 
We will now being the AGM section of our agenda. For this 
portion, we ask that you raise your hand and say your name to 
indicate if you wish to first or second the motions and then, all 
members will be asked to vote to approve the motion.  
 

Emily 
Myers 

 

MOTION Motion to accept agenda 
 
This is the agenda for todays sessions.  Are there any requests for 
changes to the agenda? 
Can I have a motion to accept the agenda? Second?.  

Emily 
Myers 

(1) Lina 
(2) Peter 



All in favour? All opposed? All who abstain? Motion approved. 
MOTION Motion to accept 2024 minutes 

 
The 2024 AGM minutes were circulated earlier 
Can I have a motion to accept the minutes? Second?.  
All in favour? All opposed? All who abstain? Motion approved. 

Emily 
Myers 

(1) Olivia 
(2) Peter 

Report Chairs’ report 
Phoebe 
It was my pleasure and certainly a privilege to serve on the 
executive committee as Chair of the GTA Chapter over the past 3 
years, the last year being a Co-Chair with Emily Myers.  

The role of the chapter is to support the College in the execution 
of the strategic plan and to support the local members through 
professional development and opportunities to connect and 
network. 

I want to thank everyone who has volunteered their time to help, 
offered guidance and feedback. Members of the executive 
committee this year have all done their best to support the 
membership while managing their work and personal lives- it 
hasn’t been easy with the demands of the pandemic and the 
intensity of recovery alongside life.  

We look forward to facilitating more opportunities to get 
together over the coming year.  

PRIORITIES SLIDE 
1. First Priority is to provide unique programs aligned with 

the college strategic plan and the bandwidth of our 
committee volunteers. And support various college 
initiatives the “the national conversation” and various 
conferences. This is the largest part of the work 

2. Secondly, we continue to nurture connections with local 
academic institutions to promote the college and CHE 
designations as well as  collaboration with the local EHL 
group 

3. Lastly member outreach and recognition- we aim to 
connect with new members and hear ideas from 
everyone.  we were also pleased to continue with our 
local leadership award which will be announced here 
shortly.   

YEAR IN REVIEW 
[Reflections on this year and events, looking ahead] 

Phoebe 
Smith-Chen 

 

6:10 
Report 

Financial report  
As Treasurer of our CCHL Chapter, I’m pleased to present our 
financial update for the 2024 fiscal year. 

Ian 
Alagadan 

 



We began the year with an opening balance of $12,373.13 in our 
CIBC chequing account, along with $20,000 invested in a 
Guaranteed Investment Certificate (GIC). In addition, we 
maintained $276.35 in cash on hand. 
A special thank you to the National Office for their continued 
financial administrative support. The balance sheet on the 
screen, which they’ve helped prepare, confirms that as of 
December 31, 2024, our total assets and liabilities are balanced 
at $29,139.92. 
In terms of expenses, our main expenditure for the year was the 
Chapter’s Annual AGM, while the primary source of income came 
from returns on our short-term investments. 
 
Looking ahead, we will: 
-Continue to leverage the National Office’s financial 
administrative support, which helps us reduce accounting costs; 
-Maintain and grow our investments in GICs as a reliable income 
stream; and 
-Explore national and corporate sponsorship opportunities to 
help offset event costs and ensure our Chapter’s financial 
sustainability. 

MOTION Motion to accept financial report Phoebe 
Smith-Chen 

(1) Judy 
(2) Lina 

EXEC Introduce 2025 executive committee members 
 

Phoebe 
Smith-Chen 

 

MOTION Motion to accept 2025 executive committee Phoebe 
Smith-Chen 

(1) Peter 
(2) Ian 

CHE Congratulate CHE recipients 
 
Congratulations to our 44 newly designated CHEs. Thank 
you for your dedication to healthcare leadership and 
lifelong learning. It is wonderful to see so many new CHEs 
each year. We look forward to engaging with you through 
the GTA chapter this year.  
 

Emily 
Myers 

 

Distinguis
hed 
Service 
Award 

Congratulations to Peter Conteduca for winning the 
Distinguished Service Award for his dedicated, tireless 
support and impactful contributions.  
 
Peter has held progressive leadership roles at CHS and is 
currently Vice President of Sales. Peter started his 
healthcare journey in 1985 as a Respiratory Therapist 
graduating from the Mitchener Institute working initially as 
a Critical Care Therapist in various Toronto hospitals, 
progressing on to a Respiratory Clinical Instructor at UHN 

Lina Neves-
Mera 
 

 



and then as the Director of Cardio-Respiratory at the former 
Mississauga Hospital (now Trillium), before transitioning 
into the healthcare medical device sales industry. Prior to 
joining CHS, Peter held various sales and marketing 
leadership positions at VitalAire, Abbott, Karl Storz & Baxter 
Canada. 
 
Thank you Peter! 

2025 GTA 
Chapter 
Healthcar
e 
Leadershi
p Award 

Congratulations to Judy Jung for winning the 2025 GTA 
Chapter Healthcare Leadership Award for her outstanding 
contributions to healthcare in 2024.  
 
Judy is a dedicated healthcare leader who has sought 
opportunities to make meaningful impact throughout her 
career on the quality and efficiency of patient care across 
the spectrum. Having built a strong foundation in cancer, 
transplantation, and living donor care at the University 
Health Network, she currently serves as the Clinical Director 
of Trauma, Burns, and Surgical Specialties at the Hospital 
for Sick Children (SickKids). She supports multiple surgical 
services as well as Ontario’s lead pediatric burn and trauma 
centres. She also oversees hospital operations after hours, 
helping ensure seamless care around the clock. 
  
Throughout her career Judy has spearheaded initiatives to 
improve patient flow, enhance workforce stability, and 
strengthen care delivery. Through data-informed planning 
and collaboration, her team has achieved improvements in 
nursing retention, introduced new care models, and 
supported surgical recovery efforts. 
  
In addition to her operational role, Judy mentors emerging 
leaders through her involvement with the Canadian College 
of Health Leaders and the University of Toronto. She values 
a thoughtful, team-oriented approach to leadership that 
reflects her commitment to patients, staff, and the 
healthcare system as a whole. 
 
Thank you Judy! 
 

Lina Neves-
Mera 

 

6:15 
Leadershi
p Talk and 
Q&A 

Phoebe 
Rob Lee, Vice President, Digital Health & Chief Information 
Officer at Sunnybrook Health Sciences Centre, is an 
accomplished CIO whose career has spanned over 25 years 

Phoebe 
Smith-Chen 
& Rob Lee 

 



in the field of Information Technology in healthcare. Rob 
has a strong track record of success and consistently 
inspires others to explore new frontiers in their roles. Prior 
to joining Sunnybrook Health Sciences Centre, Rob was the 
Vice President, Information Technology and Management, 
Chief Information Officer and Chief Privacy Office at Grey 
Bruce Health Service and the Georgian Bay Information 
Network. In this role, Rob oversaw a multi-disciplinary team 
of leaders through transformational change including 
advancing both the hospital and the regional priorities. 
Prior to this role, Rob held IT leadership roles at Michael 
Garron Hospital and the Toronto Central LHIN. 
 
Rob has extensive experience leading transformational 
initiatives from design to execution. He is a pragmatic 
leader with a strong understanding of Information 
Technology, Health Records, Clinical Informatics, and 
Business Intelligence. Rob earned his Bachelor of Arts in 
Political Sciences from York University, a postgraduate 
Advanced Training Designation in Networking Technologies 
from Toronto Metropolitan University (formerly Ryerson 
University), and completed the Advanced Health Leadership 
program from the Rotman School of Management at the 
University of Toronto. 
 
Rob 
[Leadership discussion & Q&A] 
 

(Phoebe to 
introduce & 
thank Rob) 

6:55 
CLOSING 

Closing remarks 
Thank you for joining us today.  
 The Canadian College of Health Leaders and its Chapters 
provide you with the leadership development, tools, 
knowledge, and networks you need to be a high- impact 
leader in Canadian healthcare. Make sure you follow the 
College on social media to keep up to date on our news, 
events, programs and engage with the health leaders 
community. 
 
Thank you and have a great evening! 

Lina Neves-
Mera 

 

7:00pm 
MOTION 

Motion to adjourn Lina Neves-
Mera 

(1) Ian 
(2) Phoebe 

 


