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As an acclaimed speaker, certified Executive Coach, and trusted advisor, Shiyen Shu is
committed to helping great people become extraordinary healthcare leaders. Recognized
as one of the Top 200 Biggest Voices in Leadership by leadersHum, alongside luminaries
such as Simon Sinek, Adam Grant, and Marshall Goldsmith, Shiyen’s thought leadership has
made a global impact. She has also been celebrated as a Top 75 Canadian Immigrant and
awarded the prestigious Queen’s Platinum Jubilee Award for her contributions.

Shiyen began her career as a frontline clinician before shifting her focus to Organizational
Development. Through her work across the healthcare system, she saw firsthand the
leadership challenges that impacted teams and organizational outcomes. Her passion for
developing leaders led her to establish Dream Dare Lead Inc., a firm dedicated to
supporting individuals and organizations achieve greater levels of success and excellence in
healthcare and beyond.

' . ' nu Cle us ,.%g Regional s

INDEPENDENT LIVING Learning Centre


https://shiyenshu.com/
https://www.regionallearningcentre.ca/
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EXECUTIVE

PRESENCE:

The “IT" Factor

Challenges

Do you get overlooked in rooms where important decisions are made?
Do you feel pressure to prove yourself instead of leading from grounded confidence?

Solutions

Successful leaders know how to have an impact and influence. Great leaders know how to
inspire others to get excited about their vision and come along on the journey. In short,
the best leaders display executive presence. Executive presence is also known as the
missing link between merit and success. It is said that leaders who don't have executive
presence will not progress in their careers despite having the necessary experience &
qualifications.

In this powerful session, participants gain a deeper understanding and awareness of their
best self and begin to develop their executive presence.

What you can expect:

- Elevate how you are perceived and be seen as credible, composed, and compelling.

- Communicate with precision and authority to influence.

- Show up calm, grounded, and strategic in high-stakes conversations and decision moments.
- Strengthen your leadership presence so others clearly see your value and capacity.

- Earn 1.25 Category |l credits towards your CCHL maintenance of certification requirement.

“I had the opportunity to take a part of the "Executive Presence" workshop that Shiyen
6 6 conducted. The workshop was incredibly impactful. The presentation was relatable and

breakouts truly pushed you to think beyond your comfort zones. This is the type of learning that
makes you reflect on who you are and gives you tools to take those takeaways to the next level.”
- Past Participant
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CULTIVATING

CONNECTIONS

The underrated skill for elevating
leadership

Challenges

Are you tired of networking that feels transactional, awkward, or inauthentic?

Do you need deeper, more strategic partnerships, but don’t have time for traditional
“networking”?

Solutions

This session delves into the transformative power of relationships, illuminating how they can
drive personal and professional growth. Participants will discover how to leverage their
networks effectively, and open doors to new opportunities leaving the session inspired and
energized to elevate their leadership to new height

What you can expect:

- Build trusted strategic relationships that unlock influence across departments,

sectors, and systems.

- Turn everyday interactions into high-impact conversations that strengthen alignment

and collaboration.

- Activate your network as an asset, positioning yourself as a connector and thought partner,
not just a contributor.

- Create a relationship action plan that increases your voice, reach, and opportunities.

- Earn 1.25 Category Il credits towards your CCHL maintenance of certification requirement.

“The session on “Cultivating Connections” completely reframed how | think about relationships
6 6 in leadership. | walked in as someone who dislikes networking, and | walked out understanding

how to build strategic alliances that actually move work forward.”
- Past Participant
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LEADING

DIVERSE TEAMS

Challenges

Does your team have diverse strengths, but performance isn’t matching the potential?
You care deeply about inclusion, but feel unsure how to lead with confidence and
clarity?

Solutions

In today’s global workplace, effective leadership requires intentional efforts to cultivate
diverse teams and foster inclusive environments. Inclusive teams boost employee
engagement and retention while driving innovation and breakthrough performance in
healthcare and beyond. However, diversity alone is not enough; it must be nurtured to
thrive. This empowering session will equip leaders with essential tools and strategies to
create a culture where every voice is valued.

What you can expect:

- Lead discussions where every voice contributes to sharper decisions and stronger
performance.

- Create psychological safety with accountability.

- Strengthen your team’s capacity to collaborate, adapt, and execute in complex,

changing environments.

- Earn 1.25 Category Il credits towards your CCHL maintenance of certification requirement.

6 6 There was so much gold in this session on Leading Diverse Teams. It has equipped me to lead in a

diverse, complex environment, with empathy, and clarity. It pushed me to grow as a leader, while
giving me practical strategies for improving performance across my team.
- Past Participant
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