
Invest in Leaders. Strengthen Your Entire Organization.
The CHE Program develops leaders who drive change, improve team performance, and deliver measurable results.

Certified Health Executive (CHE) – ROI

Return on Investment
By supporting an employee through the CHE program, 
organizations benefit from:

P	 Stronger leadership and decision-making
P	Greater capacity to lead change and transformation
P	 Improved team engagement and collaboration
P	 Enhanced succession planning and leadership pipelines
P	Practical solutions to organizational challenges

Strengthen Leadership Capacity
CHE participants build practical leadership skills through 
the LEADS in a Caring Environment Framework, enabling 
them to lead teams, drive change, and improve health 
system outcomes.

Apply Learning to Organizational Challenges
Participants apply their learning through a LEADS in Action 
Project, delivering practical solutions to real workplace 
challenges.

Improve Employee Engagement & Retention
Leadership development supports employee growth, 
engagement, and retention of top talent. 

What Participants Gain
P	A nationally recognized leadership designation
P	 Enhanced confidence, self-awareness, and  

leadership capability
P	A personalized leadership development plan
P	 Expanded professional network and peer connections
P	Practical experience applying learning to workplace 

challenges

Build a Culture of Continuous Improvement
CHE supports a culture of learning, accountability, and 
excellence through ongoing reflection and professional 
development.

Employer Support
Organizations can maximize the impact of the CHE 
program by providing:
•	 Financial support for participation
•	 Time to engage in learning and development  

activities
•	 Opportunities to apply new skills in the workplace
•	 Ongoing mentorship and support

      Questions? Contact CHE@cchl-ccls.ca  |  Learn more about the CHE Program: Scan the QR code or visit cchl-ccls.ca/che-certification

https://cchl-ccls.ca/che-certification/
https://cchl-ccls.ca/

