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Sponsorship Application 

The End of Predictable Strategy
Leading Canada's Health Systems Through Complexity, Disruption, 

Uncertainty, and Adaptability



Designed as a premier experience for senior health leaders, the Forum offers world-class leadership development, meaningful networking 
opportunities, and thoughtful dialogue, all within an environment grounded in celebration, support, and community. Our theme for fall 2026 will be 
THE END OF PREDICTABLE STRATEGY: Leading Canada's Health Systems Through Complexity, Disruption, Uncertainty, and Adaptability.

What if the greatest threat to your strategy is the assumption that the future can be predicted?

Healthcare leaders are navigating unprecedented volatility. Technological disruption, workforce shortages, shifting policy priorities, cyber risk, fiscal 
pressures, and rising public expectations are creating a level of complexity that traditional planning approaches were never designed to address. In 
this thought-provoking executive forum, we explore a fundamental shift: moving from strategy as a periodic planning exercise to strategy as a 
continuous organizational capability for adaptation and adaptability.

Learn how leading organizations are sensing change earlier, making better decisions under uncertainty, strengthening resilience, and building 
adaptability as a core strategic advantage. Discover how healthcare leaders are creating strategic agility without sacrificing accountability, alignment, 
or long-term purpose. Designed specifically for CEOs, senior executives, board leaders, and healthcare decision-makers, this session offers practical 
insights and emerging approaches for leading confidently when the path forward is anything but certain.

In a world where disruption is constant, adaptability is no longer optional. It is a leadership imperative and a competitive advantage.

What you'll take away from this C-Suite-only session:
• A new framework for leading when prediction is no longer enough
• Practical approaches to making high-stakes decisions amid uncertainty
• Strategies for building resilience, agility, and organizational adaptability
• Insights into how leading organizations are replacing static plans with dynamic, adaptive strategic capabilities
• Techniques for maintaining alignment, accountability, and trust during periods of rapid change
• Actionable ideas to strengthen your organization's ability to anticipate, adapt, respond, and thrive in complexity

This Forum brings together C-suite colleagues, mentors, team members, and health leaders from across Canada representing diverse backgrounds 
and sectors. Participants will engage in interactive sessions that address the current state of healthcare, explore pressing issues, and highlight 
forward-thinking solutions tailored for C-suite leadership. To enable open, candid discussions, all sessions will follow Chatham House rules.

For more details and information, please visit https://cchl-ccls.ca/event/2026-cxo-forum-fall/.
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The Canadian College of Health Leaders (CCHL) is pleased to present the Fall CXO Forum to be held on November 2 - 4, 2026, in 
Niagara-on-the-lake, Ontario. 
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Supporting

$10K

Complimentary registrations ($1,975/ticket )

Delegate list* provided September 8, October 5, and November 2.

45 minute presentation during the event

Inclusion in a Sponsor Spotlight brochure distributed to attendees

SPONSORSHIP BENEFITS

Conference ActivitiesConference ActivitiesConference ActivitiesConference Activities

Corporate logo/name included in all correspondence 

Additional Activities

2

*Based on privacy law restrictions. See page 4 for details.

PLATINUM 

Recognition at CCHL National Conference
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These terms and conditions are an essential part of the sponsorship agreement. Please retain this page for your records and appropriate follow up.

Sponsorship Terms and Conditions

• MANAGEMENT – The Canadian College of Health Leaders (“CCHL”) reserve the 
right to render all interpretations and to establish further or to amend 
regulations as it may be deemed necessary for the proper conduct and general 
success of the conference.

• SALES – All sponsorship, advertising and exhibit sales are final. Refunds will not 
be issued. Payment must be made in full prior to the event.

• COMPETING EVENTS CLAUSE – Sponsors, exhibitors, and advertisers shall not 
host, sponsor, education seminars, outings, group activities, or similar events 
during the conference program without prior approval of CCHL. (The conference 
program hours include Monday, November 2, 2026
from 5:30 pm – 9:00 pm, Tuesday, November 3, 2026 from 8:00 am – 3:00 pm, 
and Wednesday, November 4, 2026 from 8:00 am – 3:00 pm).

• DELEGATE LIST – The delegate list will be made available solely to sponsors on 
the following dates: September 8, October 5; and November 2. The list provided 
to sponsors will comply with current privacy laws.

• DEADLINES – Sponsors must provide information and deliverables to CCHL by 
deadlines in order to receive specified benefits. If information and other 
materials do not arrive by the deadline, sponsors waive their rights to those 
benefits. CCHL is under no obligation to issue reminders.

• CONTACT PERSON – Companies are urged to assign one person to 
communicate with CCHL on all matters pertaining to their participation as 
sponsors. CCHL will send information and materials to the contact person listed 
on the Application Form. CCHL is not responsible for relaying information 
among different branches/departments of sponsoring companies.

• SPONSORSHIP AND EXHIBIT – CCHL partners are committed to healthy lives
and healthy Canadians. Sponsorship and exhibits from organizations whose
primary business is manufacturing or promoting products or services such as
tobacco products, weapons, gambling or pornography, sourcing from slave or
child labour or other products that violate the CCHL policy, are not eligible. CCHL
reserves the right of final approval of all sponsorship and exhibits and the right to
refuse or terminate any sponsorships and exhibits.

• TERMINATION OF CONTRACT – This contract will terminate without liability to
either party if substantial performance of either party’s obligations
is prevented by an unforeseeable cause reasonably beyond that party’s control.
Such causes include but are not limited to the following: acts of God; regulations
or orders of governmental authorities; pandemic, fire, flood or explosion; war,
disaster, curtailment of transportation facilities; or other emergency making it
illegal, or otherwise impossible to provide the services to hold the meeting; any
delay in necessary and essential construction or preparation for the meeting,
strike, lockout or work stoppage or other restraint of labour, either partial or
general, from whatever cause. CCHL will, in the event of impossibility of
performance for any of the above, reimburse the sponsor on a pro-rata basis on
any amount paid, less any and all legitimate expenses incurred, such as but not
limited to rent, advertising, salaries and operating costs.
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Name of Company:	 Contact Person:

Title: Address:

City / Prov: Postal Code:	 E-mail:

Telephone:   Website:

I am an authorized representative of the above-named company with the full power and authority to sign and deliver this application. I have read and understand the 
above stated policies. I hereby agree to the sponsorship terms and conditions.  

Name of Authorized Officer:	 Title:

Signature of Authorized Officer:	 Date:

	
 $10,000

PAYMENT  
We accept payment by:

Cheque      VISA      Master Card      American Express

Card #:  Expiry Date:

Name on the card (please print):  

Signature: 

Please make cheques payable to the Canadian College of Health Leaders. Orders must include credit card payment information.   
PAYMENT MUST BE MADE IN FULL PRIOR TO THE EVENT. PAYMENT

Sponsorship Application Form  (Part A)

Send completed form with payment to: 
Brianna Sowlles, Director, Conferences and Events,  
Canadian College of Health Leaders,  
150 Isabella Street, Suite 1102, Ottawa, Ontario K1S 1V7    
1-800-363-9056 ext. 232    |    bsowlles@cchl-ccls.ca
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Sponsorship Application Form  (Part B)

Complimentary registration details
Indicate the details of the individual(s) to reserve complimentary conference registration(s). 

1st – Delegate name:

Title:

Address: 

City / Province :

Postal Code: 

Telephone:

Email:

Dietary restrictions:

Would you like to be included on the delegate list     Yes     No

2nd – Delegate name:

Title:

Address: 

City / Province :

Postal Code: 

Telephone:

Email:

Dietary restrictions:

Would you like to be included on the delegate list     Yes     No

Send completed form with payment to: 
Brianna Sowlles
Director, Conferences and Events, Canadian College of Health Leaders 
150 Isabella Street, Suite 1102, Ottawa, Ontario K1S 1V7
1-800-363-9056 ext. 232     |      bsowlles@cchl-ccls.ca
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CHECK-IN DATE: ________________________________ 

CHECK-OUT DATE: ________________________________

Organization:

Accommodation Details
CCHL will provide two nights of accommodation (room and tax only) for each delegate. To assist us with making the reservation, please complete the information below.

CHECK-IN DATE: ________________________________ 

CHECK-OUT DATE: ________________________________
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