MAYFAIR

POSITION TITLE: VICE PRESIDENT, OPERATIONS

Position Purpose

The Operations team supports the overall mission and goals of Mayfair Diagnostics. Mayfair Diagnostics’
mission is to provide the highest quality of diagnostic services to our patients, in partnership with hospitals
and community practitioners. This is achieved through attracting and developing outstanding clinical and
support staff, investing in state-of-the-art technology, and improving access by leveraging our digital
infrastructure and multijurisdictional clinic network.

Reporting to the Executive Committee, the Vice President, Operations (VP, Ops) provides overall senior level
leadership, delivery, and support in both the radiologist operations/teleradiology and clinical operations areas
while providing ground level operational support to the multiple Mayfair locations across Alberta and
Saskatchewan. This role is responsible for providing strategic leadership, management, and vision on the
company’s current and future radiologist operational/teleradiology and clinical operational needs necessary to
establish and execute on operational goals, strategic plans, and policies.

The VP, Ops ensures that the company has the proper strategies and programs in place to effectively grow the

organization and to ensure fiscal responsibility and operational efficiency. This role also oversees the Radiologist
Operations/Teleradiology team that is accountable for operational processes and workflows for Radiologists and
Teleradiology clients as well as radiologist scheduling, workforce planning, radiologist onboarding and licensing.

While this role interacts with employees and managers at all levels of the organization, the focus is on supporting
the Executive Committee, contributing as an important member of the Leadership Team, and providing support
and development for the Operations teams including those in clinic-based Leadership roles.

DUTIES AND RESPONSIBILITIES

Clinical Operations

e Develop and implement strategic plans that align with Mayfair's overarching mission and objectives. This
is inclusive of workforce planning.

e  Foster a culture of inclusivity and interdisciplinary approach, promoting engagement and a holistic view
of patient care while maintaining Mayfair's esteemed reputation.

e Serves as the contract manager for the Calgary zone professional services contract with Alberta Health
Services

e Understand the local competitive markets in which Mayfair competes, as well as the overall Canadian
landscape, to enable the development of and implementation of a field operational strategy which will
help the Partnership meet its overall business plans and objectives. Must be forward looking to plan and
deliver the next generation of clinical locations and services.

DIAGNOSTICS / IN-HOSPITAL / TELERADIOLOGY / ACADEMY
132, 6707 Elbow Dr. SW, Calgary, AB T2V OE3 T 403.777.3007 F 403.777.3008 radiology.ca



MAYFAIR

e The VP Ops has full P & L responsibility and overall direction for clinical operations. Assist in developing
and implementing performance metrics for clinics which optimize operational capabilities, support
growth plans and improve margins and other key performance indicators in a data driven manner.

e Establishing, directing, and achieving the Operational strategic plan, and tactical goals, policies, and
procedures for the Operations Department based on direction from key strategic direction from
executive.

e Drive operational efficiency and financial growth, leveraging data-driven decision-making to optimize
resources and operational processes.

e Responsible for creating and implementing an operational data analytics strategy with support from
other members of the Leadership Team.

e Accountable for leading or assisting others on the Leadership Team with strategies for emerging
technology investigation and implementation. This includes both hardware and software.

e Keenlyinvolved in championing change and leading transformation culture, business, and customer
(patient) change.

e Ensure compliance with all legal and regulatory requirements.

e Ensure operational procedures that are designed to improve operational performance relative to quality,
cost and patient service and are compliant.

e Participate in business development activities in the field as required and participate in developing and
maintaining strategic relationships with key stakeholders.

e Manages and leads a team of operations professionals within their respective functional areas to achieve
goals, objectives, and career development plans, while ensuring operational excellence within the team

o VP will be responsible for overseeing and setting objectives and career development plans for all
department Managers and supporting the Managers in these processes with their respective
teams.

o Thisincludes accountability for development and implementation of a succession plan for the
operations team that must be reviewed and updated annually and presented to the Executive
Team and the Vice President, Human Resources.

e Develop a high performing team. Provide leadership to cross-functional work group to ensure teamwork,
inclusion, and implementation of best practices. Provide opportunities for employee development to
make sure the clinical operations team has the skill sets necessary for success in future operational
models.
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Passion and knowledge to drive leadership accountability by fostering a culture for continuous
improvement and evaluating and executing on actions that align the company’s overall strategy.

Provide strategic leadership and direction to the Director of Operations, ensuring consistency and
excellence in patient care across all clinics.

Acts as a role model for Mayfair's mission, vision, and values.

This role may include oversight of the Customer Contact Centre (CCC) in the future. The CCC has a
fulsome leadership team that manages day-to-day operations.

Performs other duties and responsibilities as required.

Radiologist Operations/Teleradiology

Develop and implement strategic plans for the areas of teleradiology and radiologist operations based on
direction and guidance from the Executive Radiologist Partner.

Establishing, directing, and achieving the Radiologist Operational/Teleradiology strategic plan, and
tactical goals, policies, and procedures for the department based on direction from key strategic direction
from the Executive Committee.

Manages and leads a team of radiologist operations/teleradiology professionals within their respective
functional areas to achieve goals, objectives, and career development plans, while ensuring operational
excellence within the team

Develop a high performing team. Provide leadership to cross-functional work group to ensure teamwork,
inclusion, and implementation of best practices. Provide opportunities for employee development to
make sure the team has the skill sets necessary for success in future operational models.

Ensure compliance with all legal and regulatory requirements.

Ensures operational and quality assurance processes and workflows, as well as workload distribution and
scheduling are optimized for both teleradiology clients and radiologists based on ongoing feedback from
these stakeholders.

Accountable at the highest level for radiologists onboarding and licensing processes

Provide strategic leadership and direction to the Radiologist Operations/Teleradiology Manager,
ensuring consistency and service excellence.

o Thisincludes overseeing and setting objectives and career development plans for the Manager
and supporting the manager in these processes with their team.
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o Thisincludes accountability for development and implementation of a succession plan for the
team that must be reviewed and updated annually and presented to the Executive Team and the
Vice President, Human Resources.

e Ensures teleradiology contracts are managed, reviewed, and renewed on a cyclical basis and all service
level agreement targets are achieved across provinces.

e Forecasts radiologist workforce planning (current and long term) to ensure that adequate and suitable
resources are available to meet the needs of the organization.

e Support the manager to assess radiologist operational issues from a broader organizational perspective
and identify effective resolutions.

e Oversee the on-boarding and licensing processes for all radiologists joining the organization.

SKILLS

e Seasoned and experienced Operation leader with direct healthcare experience preferably in diagnostic
imaging.

e Have a passion for quality patient service and the end user experience at Mayfair Diagnostics for both
employees and patients.

e Proven organization skills including preparing management reports, presentations, and action plans.

e  Proven strengths in team building, oral communications, and meetings management.
e Capable of defining and accomplishing strategies and tactics that will support the desired growth.

e Capable of delivering progressive strategies that meet the demands of a fast-paced, high-demand
environment.

e Define, govern, and implement standard project management processes and best practices using
industry standard methodologies including change management.

e Experience in organization schemes and procedures required to implement critical projects.

e Have the capability and flexibility to quickly understand the culture of the organization and manage the
required changes in the firm to achieve the goals, while maintaining its origin and essence.

e Adecisive individual who possesses a "big picture" perspective, exhibits sound and accurate judgment,
and makes timely decisions.

e Possesses a strong business acumen with a deep understanding of business principles.

e  Ability to respond effectively to the most sensitive inquiries or complaints.



MAYFAIR

e Delegates work assignments, gives authority to work independently, sets expectations, monitors
delegated activities, and holds people accountable.

e Inspires and motivates others to perform well and accepts feedback from others.

CORE COMPETENCIES

e Strong collaboration and problem-solving skills.

e Exercise judgment and discretion.

e  Proven ability to multi-task and efficiently respond to changing priorities.

e Decision-making and problem-solving ability.

e Excellent verbal and written communications skills.

e  Able to perform public presentations in an effective and organized manner.

e  Ability to define problems, collect data, establish facts, and draw valid conclusions.

e Commercial consciousness to understand the key issues of the organization to impact profitability and
growth.

EDUCATION/EXPERIENCE

e Bachelors’ degree in healthcare administration, business, or a related field.

e A minimum of 10-15 years of senior management experience in health care, with a preference for
diagnostic imaging.

e Demonstrated success in operational management, strategic planning, and driving revenue and
profitability growth.

e Exceptional leadership skills with a commitment to fostering inclusive work environments.
e Outstanding communication, relationship-building, and negotiation skills.
e  Experience with multi-unit, and multi province operations is an asset.

e Superior people management and development capabilities. Able to establish open door communication
with front line ensuring an ongoing presence.



